Roadmap for the Policy on Learning, Training and Development- General Requirements

General (other than monitoring and consequences)

General
Monitoring & Reporting

General
Consequences

DH ensures employees are informed

DH ensures their employees have
the knowledge, skills and
competencies to do their work

Requirements from
Professional Dev.
interpreted as general

6.1.3|

DH ensures their organization has a
learning policy to align departmental
business priorities with the
management improvement
objectives of government

DH ensures measures are taken to
strengthen organizational leadership
and promote innovation through the
adoption of leading-edge

DH ensures their learning policy
supports their mission and mandate,
including requirements for job-
related training and learning plans
that align individual learning with
departmental business priorities

DH ensures their organizations have
adequate governance, processes,
strategies and capacity for the
implementation of this policy

{ Effective: Jan. 1, 2006 |-

DH ensures employees at all levels
have learning plans to acquire and
maintain the knowledge, skills and
competencies related to their level

[5.2] Expected Result:

Employees at all levels will
acquire and maintain the
knowledge, skills and
competencies related to
their level and functions

and functions

Effective: Jan. 1, 2006)

CSPS supports DHs in their

efforts to strengthen organizational
leadership, apply leading-edge
management practices and promote

[62 ]

CSPS, in collaboration with the
relevant policy authorities,
develops and regularly updates,
courses and programs that meet
the employer’s knowledge
standards

CSPS develops measures and
standards against which to assess
its programs and performance

—Effective: Jan. 1, 2006

Designated
Superior
6.1
of this policy
Deputy Head
management practices
6.2
CSPS
innovation
relative to this policy.
PSHRMAC
TB Sec.
0CG, PSC

CSPS delivers these courses and
programs and assesses whether
participants successfully
complete them

————{ Effective: Jan. 1, 2006)
6.4

These organizations are responsible
for establishing and regularly updating
knowledge standards for policy
sectors under their responsibility

—[Effective: Jan. 1, 2006]

/[5.2] Expected Result: \
leading-edge practices in
public sector management
will be applied to
encourage innovation and
continuous improvements

un performance.

)

6.3.1

DH reports to PSHRMAC and
CSPS on all relevant information
as required in the directives

DH provides to PSHRMAC
information necessary for
assessing compliance and
evaluating management practices.
May also be part of MAF process

—|Effective: Jan. 1, 2006)

6.3.4

PSHRMAC develops a Results-
based Management and
Accountability Framework relative
to this policy

PSHRMAC reports annually on
the government-wide
implementation of this policy

PSHRMAC reviews the policy,
associated directives &
standards, and their effectiveness
at the five-year anniversary of
implementation of the policy

——— | Effective: Jan. 1, 2006

[7.1]

Other consequences
will be specified in
directives issued
under this and other
relevant policies.

— | Effective: Jan. 1, 2007




Roadmap on the Policy on Learning, Training and Development— General Planning and Management

General Planning and Management of learning Monitoring & Reporting Consequences

/[5.2] Expected Result:\

Designated [5.2] Expected Result: senior public service
Superior Requirements from Employees at all levels leaders will align learning
53] Professional Dev will acquire and maintain with the management
— _ — - the knowledge, skills and improvement objectives
IDH e.nsuresll thetlr olr.gan(lizatlo? hastaI competencies related to of government and
earning policy to align departmenta : : .
business priorities with the their level and functions de‘pa‘rt.mental business
6.1 management improvement priorities
objectives of government T
DH ensures employees are '
informed of this policy and have DH ensures their learning policy :
Deputy Head the knowledge, skills and _ supports their mission and mandate, !
competencies to do their work; including requirements for job- !
) _ related training and learning plans !
DH ensures their organizations that align individual learning with !
have adequate governance, departmental business priorities |
processes, strategies and 63 e !
C??;C“Y ‘;9" the implementation DH ensures employees at all levels ?“I;;I‘""r't' .t..I;.S.I:II.?.I\:IXC; '"d""'";
MM[' . have learning plans to acquire and : o e n A o) 3
Effective: Jan. 1, 2006 3 i i .
ecive. Jan. %, maintain the knowledge, skills and 3 CSPS qn aII. reIevar'lt |nf'ormat|on :
competencies related to their level b5 required in the directives :
and functions (Effective: Jan. 1, 2006) (Effective: Jan. 1, 2006)

]
|
1
1
1
1
1
1
|
1
1
CSPS 634 :
1
PSHRMAC develops a Results- '
based Management and !
Accountability Framework relative | esee,
to this policy X .ﬁz'ﬁls.oooooooooooo.
[}
PSHRMAC reports annually on i o Other _ 4
the government-wide L Colsequences will
implementation of this policy ! e be specified in 4
1§ directives issued .
: .
PSHRMAC PSHRMAC reviews the policy, g ”’:der ﬂt“S al‘_"‘? other
associated directives & 1 ¢ TeENAI) PONCED, :
TB Sec. standards, and their effectiveness i ceesoesoenenoeee
OCG at the five-year anniversary of I -
implementation of the policy | Effective: Jan. 1, 2007
PSC !

[Effective: Jan. 1, 2006]:
1




Roadmap on the Policy on Learning, Training and Development— Organizational Leadership and

Management

"TANOVation

Measures and support to strengthen

Monitori

ng & Reporting

Consequences

Designated
Superior
View Roles &
Responsibilities

Deputy Head
View Roles &
Responsibilities

[6.1]

DH ensures measures are taken
to strengthen organizational
leadership and promote
innovation through the adoption
of leading-edge management

practices

CSPS
View Roles &
Responsibilities

(Effective: Jan. 1, 2006

(62 ]

CSPS supports DHs in their

efforts to strengthen organizational
leadership, apply leading-edge
management practices and promote
innovation

PSHRMAC view
TB Sec.

0OCG

PSC

Effective: Jan. 1, 2006

[5.2] Expected Result:
leading-edge practices in public
sector management will be
applied to encourage innovation
and continuous improvements in

performance

DH reports to PSHRMAC and
CSPS on all relevant information
as required in the directives

.
.
.

DH provides to PSHRMAC
information necessary for
assessing compliance and
evaluating management practices.
May also be part of MAF process.

—[Eﬁective: Jan. 1, 2006]

+ the government-wide

2

©00c00000000000000000000000000

CSPS develops measures and
standards against which to
assess its programs and
performance relative to this

olicy.
RO < (Effective: Jan. 1, 2006

j

A:.
'O‘..................
PSHRMAC develops a Results-
based Management and
Accountability Framework

relative to this policy
129299 70797020 °9°0-0707070-0°00°0-9-909

PSHRMAC reports annually on

]
$We
L

......i......

implementation of this policy

.. L BB B B N J
Effective: Jan. 1, 2006

e

e~e
e

Other
consequences will
be specified in
directives issued
under this and other
relevant policies.

[Effective: Jan. 1, 2007]




Roadmap on the Policy on Learning, Training and Development— Professional Development

Planning and

Standards, Development &

Monitoring & Reporting

Consequences

1
1
1
| - - - 1
Management ; Delivery of Training ! :
\ [
! | 5.2] Expected Result:
- ! (] n
D | Em I]o eeps at all levels will
Superior Duplicated in ! ! ploy ey
6.1.3 General (Slides 1,2) | .sns, acquire and maintain the
DH ensures their organization has a 1 :0601“ e0e0c0c000c00c000000, ! knOW|edge, SK|I|S and
learning policy to align departmental X $ DH ensures their employees . 1 :
business priorities with the | e knowledge,pski)IlIs and o : competenCIes relate.d e
management improvement | « competencies to do their work & | their level and functions
objectives of government ! 3 . ' K J
1 90000 OOOIOINOTS . o 1
DH ensures their learning policy ! (Effective: Jan. 1, 2006) | eeee |
supports their mission and mandate, | ! I ‘.3.1; |
including requirements for job- ! ' s ..................: ,
related training and learning plans i 3.6 Context '3 ggprgports ItIOPISHR%. g
that align individual learning with I . . | SN S R Y X
5 - Head departmental business priorities ! Eﬂe?;igﬁglz?iilglgff;;%?sgrtlrr]\gt : p 15 required in the directives | :
eputy Hea : o ST  Effective: Jan. 1, 2006]
DH ensures employees at all levels ' :?\Zﬁﬁgs 232?:&??? priorities | |
have learning plans to acquire and ' 9 . ' |
L \ management improvement h |
maintain the knowledge, skills and ! obiectives . \
competencies related to their level ! : [ . ' '
and functions [Effective: Jan. 1, 2006] Effective: Jan. 1, 2006] | i
I 1
1
Thon E 5 =
..‘.‘...............O... ] :..6.2.. :
: CSPS, in collaboration with the : : 6.2.3 ::o'oo.oooooooooooooooooooo :
: relevant policy authorities, PS ' . W ! : CSPS develops measures and : '
o develops and regularly updates, ¢ | CSdPS pro"r'tdeti °pp°frt“”!t'es |f°r 1'¢ standards against which to assess § !
¢ courses and programs that meet ¢ | 32\/;2"&%;{ szr‘:ﬂ:s:g;n:t aII I e its programs and performance s !
¢ the employer's knowledge o | levels P ploy 1 S relative to this policy. PO
standards e : I o !
:oooooooooooooooooooooo: X (Effective: Jan. 1, 2006 i feeeseeses Effective: Jan. 1, 2006 E
CSPS « CSPS delivers these courses T ' '
: and programs and assesses . ' ! !
e whether participants successfully 1 ' | !
¢ complete them ‘. : »
®e000000e : ! X 634° o
4 \ | ®0.0. | e
[Effectwe:‘]an_‘]’zooﬁ] ' : :aaa&oooooooooooooooooo.:“m.w,............
! 1o PSHRMAC develops a Results- ' ¢ oypor s
1
: ®cee, ! + based Man_a_gement and s * consequences will 4
PSH RMAC : .. 9':"0% ®000000000000000000 : : ACIC?Unttabtl:':fliy FrTmework : : e be specified in :
] - . .
| s These organizations are responsible $ | b o! « directives issued »
TB Sec. : ¢ for establishing and regularly o ! f’"’"”""""""""'"”""""""””z 1 ¢ under this and other {
0CG ! o updating knowledge standards for 3 1 e PSHRMAC reports annuallyon ¢ o relevant policies. :
' % policy sectors under their e . o thegovernment-wide o, *°
PSC ! - R : ! e implementation of this policy o Effective: Jan. 1, 2007
| (Effective: Jan. 1, 2006} 4 e e'seeeees | %ewesees{Efectve: Jan. 1,2006}




Roadmap on the Policy on Learning, Training and Development— Required Training: New Employee

Orientation - ! - —— —
0 Planning and ' Standards, Development Monitoring & Reporting ! Consequences
Management . & Delivery of Training |
Designated : ! [5.2] Expected Result:
1 ! 1 .
ar ! : new employees will share a
Superior | ! .
. ! . common understanding of
View Roles & ' ! . )
Responsibilities : : their role as public servants
! 1
| ' 6.3.2
6.1.1 X ! :
! DH provides information on newly |
DH ensures employees newly ! appointed employees to CSPS. X (71 ]
appointed to the core public M — ! 2
administration successfully X 4{Effect|ve. Jan. 1, 2006] : During performance evaluation
complete an orientation program ! SataSufy | DH considers proportion of
i 503010 e000000000000000000 | designated supervisor's
Deputy Head DH ensures designated supervisors ' o DH reports to PSHRMAC and + | | employees who complete
allow their employees to complete ! + CSPS on all relevant information’ ¢ | requi'red traiqing within the
the required training within 1 e asrequired in the directives ° ! specified period
a specified time | %eeecscee > By: Jan. 1, 2007
Tec : |Effective: Jan. 1, 2006) ! :
By:Jan.1,2007 : :.'..%.0.ooooooooooooooo.: :
6.3.3
E « CSPS, in collaboration with the & E
1 o relevant policy authorities, o ! | CSPS reports to DHs on the \
, e develops and regularly updates ~ $ ! successful completion of training '
! + and delivers courses and e | by newly appointed employees '
' ¢ programs that meet the : | !
1 o employer’s knowledge standards s 1| CSPS reports to PSHRMAC and !
: .0000000000000000000000.: TBS on the compliance of 1
| o CSPS delivers these courses o' | departments/agencies with X
i ¢ and programs and assesses o! required training — :
' e whether participants successfully ¢ e oo, Effective: Jan. 1, 2006].
L]
CSPS i : Completethem :::.9-..2.’...........O...O..: i
! ® ¢ ® e ®* Effective: Jan. 1,2006] 1 o CSPS develops measures and  » !
v [6.21 | | o standards against which to .
| ! o assess its programs and . '
' CSPS designs and delivers 'e performance relative to this e |
' orientatioln programs for ! :.:p:olécy.. i ‘[Effective' Jan. 1 ZOOGT E
! new employees 1 (4 - —
: - ::gii ................... : ©.0.0.0
N 1
! —|Effective: Jan. 1, 2006] |« PSHRMAC develops a Results-  $ 713
| e.e0.00 I e 1 ®WNN 000000000000
' B4 o , ¢ based Management and ° * oth 4
| ®®Svessccsccsscesccsce 14 Accountability Framework e ¢ g _ .
PSHRMAC ' o These organizations are ¢ 3. [elative o this policy o ! « consequences will .
TB Sec 1% responsible for establishing and ¢ | 8 ;;;;;;g"""”””""'ﬁ"""”"z ! ¢ ze s;t).emfu.ed i v .
. 1 e regularly updating knowledge * o reportg annually on 4 \ o direci we_s issue 4
0CG i « standards for policy sectors '3 the government-wide . E < unlder ﬂtus almd other .
PSC i ¢ under their responsibility E REEEE i EEt of this policy : | bbbl el 4
| eweseseedEffective: Jan. 1, 2006) } * """ TEqicotive: Jan. 1, 2006] ! (Effective: Jan. 1, 2007
! 1




Roadmap on the Policy on Learning, Training and Development— Required Training: First-time

Manager
Training

Designated
Superior

Planning and
Management

Standards,
Development &
Delivery of Training

Monitoring & Reporting Consequences

~

" [5.2] Expected Result:

Deputy Head

6.1.1

DH ensures first-time managers
successfully complete the required

training prior to delegating authorities

DH ensures designated supervisors
allow their employees to complete
the required training within

a specified time

CSPS

PSHRMAC
TB Sec.
0OCG

PSC

Ry
By: Jan. 1, 2007

e O.

6.2 o

LR R ] 0000000060000 0000OC
CSPS, in collaboration with the
relevant policy authorities,
develops and regularly updates
and delivers courses and
programs that meet the
employer’s knowledge standards

0000000000000 000000000
CSPS delivers these courses
and programs and assesses
whether participants successfully
complete them

[Effective: Jan. 1, 2006

6.2.1

CSPS designs and delivers
course and programs for first-time
managers

(Effective: Jan. 1, 2006)

L ]
‘...................
These organizations are
responsible for establishing and
regularly updating knowledge
standards for policy sectors
under their responsibility

[Teld
one

—9 0000000000 ONOINOIOINOOINOINODS

- I e
ceeeseee {Effectlve: Jan. 1, 2006] oo Effective: Jan. 1, 2006

managers at all levels have

the necessary knowledge to

effectively exercise their delegated
\_authorities

J

6.3.2

DH provides information on
first time managers at all levels

7.1 |

DH withholds new delegated
authorities from managers and

1o CSPS. executives appointed to a level
4[Effecﬁve: Jan. 1, 2006] for the first time until they
3 '3' 1e successfully complete the training
00 08% 0000000000000 00000
+ DH reports to PSHRMAC and

During performance evaluation
DH considers proportion of
designated supervisor’'s
employees who complete
required training within the
specified period

® CSPS on all relevant information
e as required in the directives
.. LB B

6.3.3

CSPS reports to DHs on the
successful completion of training
by first-time managers at all levels

| Effective: Jan. 1, 2006)

(Ry-
By: Jan. 1, 2007

CSPS reports to PSHRMAC and
TBS on the compliance of
departments/agencies with 6.1.1

"Z{E"—[ Effective: Jan. 1, 2006

&-ﬁ"...........'...’...

-

: CSPS develops measures and P

+ standards against which to 4

e assess its programs and .

+ performance relative to this 1
...p.oucy'.................:

.oee, [Effectlve: Jan. 1, 2006] woee

26.3.44 e 71e

L2 2 10 ] ................... “““w............
+ PSHRMAC develops a Results- ¢ $ Other .
L]

« based Management and g * consequences will
e Accountability Framework . : be specified in .
% i i i 3 et : *
f .r.el.agv.e.tcz t.hI.S.pSJh.C.y. eccccoe o; : d"'ethe.s issued :
« PSHRMAC reports annually on 1 ¢ under this and other ,
¢ the government-wide . s relevant policies. :
o implementation of this policy e ¢e2ccccceso00ee

[Effective: Jan. 1, 2007




Roadmap on the Policy on Learning, Training and Development— Required Training: Validation of knowledge of

Existing
Managers

& Executives |

Development of Standards

& Training

Standards,
Development &
Delivery of Training

Monitoring & Reporting

Consequences

Designated
Superior

[5.2] Expected Result:
managers at all levels have

the necessary knowledge to
effectively exercise their delegated

authorities

Deputy Head

6.1.1

DH ensures existing managers &
executives validate knowledge
associated w. their legal responsibilitieg
to maintain their delegated authorities

DH ensures designated supervisors
allow their employees to complete
the required training within

CSPS

PSHRMAC
TB Sec.
0OCG

PSC

a specified time
By: Jan. 1, 2007 I—

e O.

6.2 o

LR R ] 0000000060000 000000
CSPS, in collaboration with the
relevant policy authorities,
develops and regularly updates
and delivers courses and
programs that meet the
employer’s knowledge standards

0000000000000 0000 00000
CSPS delivers these courses
and programs and assesses
whether participants successfully
complete them

6.2.1

CSPS designs & delivers
instruments for assessing
knowledge for existing
managers & executives

Effective: Jan. 1, 2006

—9 0000000000 OFONOIOINOINOINONODS

[Effective: Jan. 1, 2006

L ]
....................
These organizations are
responsible for establishing and
regularly updating knowledge
standards for policy sectors
under their responsibility
e'eeevees(Effective: Jan. 1, 2006)

[Jeld
one

6.3.2

DH provides information on
existing managers & executives
required to validate their
knowledge to CSPS.

—0*+0—[Effect|ve Jan. 1, 2006]

Oéls...................

DH reports to PSHRMAC and

CSPS on all relevant information
as required in the directives

LA B B g

[7.1]

Designated superiors will
suspend the delegated authorities
of existing managers & executives
who have not demonstrated their
knowledge of level-specific legal

responsibilities
By: Jan. 1, 2007
71

During performance evaluation
DH considers proportion of
designated supervisor’'s
employees who complete
required training within the
specified period

|Effective: Jan. 1, 2006

6.3.3

CSPS reports to the designated
superiors of existing managers &
executives on the results of their
knowledge assessment

CSPS reports to PSHRMAC and
TBS on the compliance of
departments/agencies with 6.1.1

H*i—[Ef'fectlve Jan. 1, 2006

CSPS develops measures and
standards against which to assess
its programs and performance
relative to this policy.

o000 O0OGOOOOO
[Ef‘fective: Jan. 1, 2006%

eelescccccs00000000000,

PSHRMAC develops a Results-
based Management and
Accountability Framework relative
to this policy

......‘.qQ.‘....O‘.‘q.Q...O
PSHRMAC reports annually on
the government-wide
implementation of this policy

il [ e
| Effective: Jan. 1, 2006 |

..4..

’.. ......0.

0000000 0OC0OCFOGFOSS
00000 OGOOGOOIOIOIOIOIODS

((Ry-
By: Jan. 1, 2007

L)
i
0000000000000
Other
consequences will
be specified in
directives issued
under this and other
relevant policies.
ee0eece0s0000000®

(Effective: Jan. 1, 2007)

o ®~le
o
o




Roadmap on the Policy on Learning, Training and Development— Required Training: Functional

Specialists
Training

Designated
Superior

Planning and Management:

Standards,
Development &

Monitoring & Reporting

Consequences

Delivery of Training

Deputy Head

6.1.1

DH ensures functional specialists
successfully complete training and/or
validate knowledge associated w.
their professional and legal
responsibilities

DH ensures designated supervisors
allow their employees to complete
the required training within a

specified time S ——
By: Jan. 1, 2007

CSPS

PSHRMAC
TB Sec.
0OCG

PSC

y: Jan. 1,

([5.2] Expected Result:
specialists in finance, HR, internal audit, procurement, materiel
management, real property, information management, and other
domains as may be specified, will meet professional standards

\_established by the employer

e O.

6.2 o

LR R ] 0000000060000 0000OC
CSPS, in collaboration with the
relevant policy authorities,
develops and regularly updates
and delivers courses and
programs that meet the
employer’s knowledge standards

0000000000000 000000000
CSPS delivers these courses
and programs and assesses
whether participants successfully
complete them

6.2.1

CSPS designs & delivers courses
and programs for functional

—9 000000000 OFONONOIOINOIOINONODS

[Effective: Jan. 1, 2006

specialists
(Effective: Jan. 1, 2006
....
64 .o
P99 0000000000000 00000

These organizations are
responsible for establishing and
regularly updating knowledge
standards for policy sectors
under their responsibility

e e eeees(Effective: Jan. 1, 2006]

6.3.2

DH provides information on
functional specialists in the
domains identified by the
employer to CSPS.

4[Effect|ve Jan. 1, 2006]

L
6.
L J

_\.

%ooooooooooooooooooo

H reports to PSHRMAC and
CSPS on all relevant information
e as required in the directives

1
38
s
D

[71]

DH considers proportion of
designated supervisor’'s
employees who complete
required training within the
specified period during
performance evaluation

|Effective: Jan. 1, 2006

[6.3.3]
CSPS reports to DHs on the
successful completion by
functional specialists of training
offered by CSPS

CSPS reports to PSHRMAC and
TBS on the compliance of
departments/agencies with 6.1.1

—————Effective: Jan. 1, 2006

L) o
6.2 o
GCQGQG 0000000000000 00000

..

CSPS develops measures and
standards against which to
assess its programs and
erformance relative to this

olic
J Yooe {Effectwe Jan. 1, 2006

.
uaSoooooooooooooooooo.
PSHRMAC develops a Results-
based Management and
Accountability Framework

relative to this policy
...........‘0...0...0.

—o o000 0000

ﬁzogc_c

ea®e00000e

I '« PSHRMAC reports annually on
1§ ¢ the government-wide
1 o implementation of this policy

p Ll .r._._._L._._._L._._._L._ﬁ
Effective: Jan. 1, 2006

((Ry-
By: Jan. 1, 2007

™ o000
: 7.1 e
w&w&?oooooooooooo
Other
consequences will
be specified in
directives issued
under this and other
relevant policies.
0000 O0OGOOIOIONOSINOIOGIODS

[Effective: Jan. 1, 2007]




Roadmap on the Policy on Learning, Training and Development— Leadership Development Programs

R ' X . R R '
Planning and ! Standards, Monitoring & Reporting . Consequences
1
Management | Development & ™
| - - =
' Delivery of Training | [5.2] Expected Result:
Designated , participants enrolled in corporate leadership development
Suberior | programs will help meet the current and future human
P E resources needs of the core public administration )
1
o2 | d s i
O] YIS [en T PER e aE : :.o'o'o.oooooooooooooooooooooooo. :
program participants
are managed in accordance with the | ! | + DH reports to PSHRMAC and CSPS on all \
Directive on Leadership ' ' § rel,-leva.mt information as required in the r !
Development Programs and the |  gufdlinectives P !
Directive on Salafy Administration : L eeeeeeeeeeeee .[Effective: Jan. 1, 2006] !
for the Leadership Programs Group X 3 %'2'. ! !
Effective: April 2, 2006] 0060%ce0000000000000 (X XN : :
) . . I 1
CSPS, in collaboration with the e i
e f
Depu':y Head 1 o relevant policy authorities, o '
le develops and regularly updates : | PR X
13 and delivers courses and *1062 ¢ |
I. rogramsthatmeetthe 0 | ONNWN ....................O... |
e P ) e s CSPS develops measures and o
¢ employer’s knowledge standards 3 ( > . o !
:"""""""""""'. :. standards against which to assess its . h
1 L ]
'e CSPS delivers these courses oie programs and performance relative to 'S
' and programs and assesses o1 o this policy. e
' 3 whether participants successfully ¢ eeeesses ‘[Effective: Jan. 1, 2006] coeee |
1o complete them - 633 !
:'oooooooo - :: 6.9.0 '
' 622 (Effective: Jan. 1, 2006 .| CSPS reports to PSHRMAC on completion !
116.2. . : .
) i i | of the educational component by !
'| CSPS develops, delivers and ''| participants enrolled in corporate leadership |
1| regularly updates the 1 | development programs |
1 | educational component of the ' '
1 .
y | corporate leadership ! - !
CSPS , | development programs i { Effective: Jan 1, 2006 J' |
I 1
! (Effective: Jan 1, 2006 | [222 I
' | PSHRMAC provides relevant information on |
' | participants enrolled in corporate leadership ' w000
: i | development programs to CSPS I e 710
: : : :us.ou#oooooooooooo.
! E S ( Effective: Jan 1,2006 | 1 ¢ Other 4
'e .6.4., ] 06.3.4; | : consequences will o
:..o'oo.oooooooooooooooooo. ::"‘ ........................:: e be specifiedin :
PSH RMAC : : These organizations are ° : : l\P/ISHRMAC (:evecl’o/r:s a RetSlélfi-b'fsed | : : : directive.s issued :
TB Sec 1'% responsible for establishingand § 1 e Iar;ggetm?rr:_ il ; CCOUNTADILY FIaMEWOTK: o 1o under this and other ¢
: ' % regularly updating knowledge : | : oroeoaolvoeocl . I.s.pg) I.CX eecccccccccccee : ¢ relevant policies. :
L] A [
0CG e stagdatrr:jg for pohcylsltlali:tors . E $ PSHRMAC reports annually on the ®i feesecseseseseees
e under their responsibility * s P ‘ ; 2 .
PSC % eceeses {Effective: Jan. 1, 2006) ! § ggﬁi;”me”‘ e s Effective: Jan. 1, 2007
1
: '.oo..ooo.ocoooco[Effective:Jan_1‘2006P'

j—



Roles & Responsibilities — Deputy Head: General, Professional Development & Leadership Development

General

General

%

DH ensures employees are informed
of this policy.

Planning and
Management

Monitoring &
Reporting

Consequences

DH ensures their employees have
the knowledge, skills and
competencies to do their work.

DH ensures measures are taken to
strengthen organizational leadership
and promote innovation through the
adoption of leading-edge
management practices.

DH ensures their organizations have
adequate governance, processes,
strategies and capacity for the
implementation of this policy.

Professional
Development

Leadership
Development
Programs

—————{Effective: Jan. 1, 2006

6.1.3

DH ensures their organization has a
learning policy to align departmental
business priorities with the
management improvement
objectives of government.

DH ensures their learning policy
supports their mission and mandate,
including requirements for job-
related training and learning plans
that align individual learning with
departmental business priorities.

DH ensures employees at all levels
have learning plans to acquire and

maintain the knowledge, skills and

competencies related to their level

and functions.

Effective: Jan. 1, 2006)

6.1.2

DH ensures program participants
are managed in accordance with the
Directive on Leadership
Development Programs and the
Directive on Salary Administration
for the Leadership Programs Group.

—[ Effective: April 2, 2006]

6.3.1

DH reports to PSHRMAC and
CSPS on all relevant information
as required in the directives.

DH provides to PSHRMAC
information necessary for
assessing compliance and
evaluating management practices.

L {Effective: Jan. 1, 2006
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Roles & Responsibilities — Deputy Head: Required Training

Responsibili
ties relative
to
designated
superiors

Planning and
Management

Monitoring &
Reporting

Consequences

= . 1

New
Employee
Orientation

First-time
Manager
Training

Validation of
Knowledge
of Existing
Managers &
Executives

Functional
Specialists
Training

6.1.1 |

DH ensures designated supervisors
allow their employees to complete
required training within a specified
time.

e

Effective: Jan. 1, 2006 |

6.1.1

DH ensures employees newly
appointed to the core public

administration successfully
complete an orientation program.

- Effective: Jan. 1, 2006

6.1.1

DH ensures first-time managers
successfully complete the required
training prior to delegating
authorities.

—[Effective: Jan. 1, 2006]

6.1.1

DH ensures existing managers &
executives validate knowledge
associated w. their legal responsibilities
to maintain their delegated authorities.

[Effective: Jan. 1, 2006]

6.1.1

DH ensures functional specialists
successfully complete training and/or
validate knowledge associated w. their
professional and legal responsibilities.

{Effective: Jan. 1, 2006)

6.3.2

DH provides information on newly
appointed employees to CSPS.

L {Effective: Jan. 1, 2006)

6.3.2

71 ]

During performance evaluation
DH considers proportion of
designated supervisor's
employees who complete
required training within the
specified period.

By: Jan. 1, 2007

[7.1]

DH provides information on
first time managers at all levels
to CSPS.

L {Effective: Jan. 1, 2006)

6.3.2

DH provides information on
existing managers & executives
required to validate their
knowledge to CSPS.

L {Effective: Jan. 1, 2006)

6.3.2

DH provides information on
functional specialists in the
domains identified by the
employer to CSPS.

L {Effective: Jan. 1, 2006]

DH withholds new delegated
authorities from managers and
executives appointed to a level for
the first time until they successfully
complete the training.

{ By: Jan. 1, 2007




Roles & Responsibilities — Canada School of Public Service: General, Prof. Development & Leadership Development

Development and Delivery

of Training Monitoring &

General

Consequences

6.2 Reporting

CSPS supports DHs in their
efforts to strengthen organizational
leadership, apply leading-edge
management practices and
promote innovation.

CSPS develops measures and
General standards against which to
assess its programs and
performance relative to this

policy.

[62]

CSPS, in collaboration with the
relevant policy authorities, develops
and regularly updates, courses and
programs that meet the employer’s
knowledge standards.

Effective: Jan. 1, 2006)

CSPS delivers these courses and

participants successfully complete
them.

L {Effective: Jan. 1, 2006)

Professional 623
Develop' CSPS provides opportunities for and
ment supports the professional
development of employees at all
levels.
[Eﬁective: Jan. 1, 2006]
= 6.2.2
Leadership
Develop- CSPS develops and regularly 6.3.3
Llpdaltsts e . eifto e CSPS reports to PSHRMAC on
ment component of the corporate completion of the educational
Programs leadership development programs. component by participants enrolled
CSPS delivers the educational Idn colrporatetleadershlp
component of the corporate evelopment programs.
leadership development programs. L {Effective: Jan 1, 2006

L { Effective: Jan 1, 2006
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Roles & Responsibilities — Canada School of Public Service: Required Training

Required

Training
General

Design, Development & Delivery

of Training

Monitoring &
Reporting

Consequences

New
Employee
Orientation

First-time
Manager
Training

Validation of
Knowledge
of Existing
Managers &
Executives

Functional
Specialists
Training

6.2.1

CSPS designs & delivers orientation
programs for new employees.

{ Effective: Jan. 1, 2006

6.2.1

CSPS designs & delivers course and
programs for first-time managers.

| Effective: Jan. 1, 2006

6.2.1

CSPS designs & delivers instruments for
assessing knowledge for existing
managers & executives.

| Effective: Jan. 1, 2006

6.2.1

CSPS designs & delivers courses and
programs for functional specialists.

| Effective: Jan. 1, 2006

6.3.3

CSPS reports to PSHRMAC and
TBS on the compliance of
departments/agencies.

L {FEffective: Jan. 1, 2006

6.3.3

CSPS reports to DHs on the
successful completion of training
by newly appointed employees.

—[Eﬁective: Jan. 1, 2006]

[6.3.3

CSPS reports to DHs on the
successful completion of training
by first-time managers at all levels.

L {Fffective: Jan. 1, 2006)

6.3.3

CSPS reports to the designated
superiors of existing managers &
executives on the results of their
knowledge assessment.

- Effective: Jan. 1, 2006

6.3.3

CSPS reports to DHs on the
successful completion by
functional specialists of training
offered by CSPS.
Effective: Jan. 1, 2006]




Roles & Responsibilities — PSHRMAC: All Areas

General

Development &
Delivery of Training

Monitoring &
Reporting

Consequences

Professional
Development

Leadership
Development
Programs

New Employee
Orientation

First time
Manager
Training

Validation of
Knowledge
of Existing
Managers

Functional
Specialists
Training

6.3.4

PSHRMAC reports annually on
the government-wide
implementation of this policy.

PSHRMAC reviews the policy,
associated directives &
standards, and their effectiveness
at the five-year anniversary of
implementation of the policy.

PSHRMAC develops a Results-
based Management and
Accountability Framework relative
to this policy.

Effective: Jan. 1, 2006]




Roles & Responsibilities — Designated Superiors: All Areas

General

Planning and Management

Monitoring &
Reporting

Consequences

Professional
Development

Leadership
Development
Programs

New
Employee
Orientation

First-time
Manager
Training

Validation of
Knowledge
of Existing
Managers

Functional
Specialists

Training

[71]

Designated superiors will
suspend the delegated authorities
of existing managers & executives
who have not demonstrated their
knowledge of level-specific legal

responsibilities.

(By-
By: Jan. 1, 2007




