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FIRST NATIONS CHILD AND FAMILY SERVICES ANNUAL BUSINESS PLAN 
 
DCI Number/Fiscal Year: 1208367.GCIMS (2014-2015)  
 
Purpose: This DCI will contain three sections (Part A, Part B, and Part C). Part A is a final report that 
should describe how activities undertaken have helped to achieve the objectives set for the previous 
fiscal year. Part B is a business plan for the planned performance of the upcoming fiscal year(s).  Part 
C is a budget forecast for the upcoming fiscal year(s) as per the business plan. Please refer to the 
recipient funding agreement for any additional requirements.  
 
Reporting Period: Annually 
 
Due Date: April 30th 
 
Field Definitions: 
 


Field Definition 
Identification The name and number of the Recipient, and address, telephone, fax 


and email address of the person to contact for further information 
about the contents of the business plan. 


Part A – Final Report 
Executive Summary A summary of all the sections of the report including key financial 


numbers, and the significant achievements and challenges. 
Update to the Recipient 
profile 


The updated agency profile is to include: 
a) updated organizational chart 
b) updates in the Governance structure 
c) changes in the number of full-time staff equivalents, and 
qualifications of the staff 
d) caseload overview – including a summary of caseloads from the 
past year 


Summary report of the Child 
and Family Enhancement 
and Operational Plan * EPFA 
recipients only 


The summary report should include: 
a) objectives as listed in the business plan 
b) outcomes in relation to each objective 


Achievements and 
Challenges 


Enhanced Prevention Focused Approach: A narrative description of 
the achievements related to each objective and an update on the 
actuals achieved for each performance measure in the Tripartite 
Framework, including data to support the outcomes reported. 
 
Directive 20-1: A narrative description of the achievements and 
challenges related to the protection and prevention objectives and the 
activities outlined in the CFS business plan, including an update on the 
objectives set out in the business plan.  


Part B – Business Plan 
Executive Summary The Recipient must include their name and number as provided on the 


funding agreement, address, telephone number, fax number, and 
email address of the person to contact for further information about the 
contents of the business plan. 


Community 
Profile/Environment Scan 


The community profile/environment scan should provide in detail: 
a) the profile of the communities the FNCFS agency serves 
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Field Definition 
b) a list of resources in the community or communities. i.e. health 
services, other social services, etc.  
c) a list of challenges community faces and how these challenges 
impact the agency 


Agency Profile The agency profile should include: 
a) the organizational chart. i.e. Director, service staff, HR, finance 
b) qualifications of the staff i.e. education, training completed, training 
required 
c) caseload 


i. trends 
ii. forecasts  
iii. strengths 


The Child and Family 
Enhancement and 
Operational Plan  


Enhanced Prevention Focused Approach: Plan should include the 
following: 
a) vision of the agency 
b) objectives of the agency (Program and Operational) 


i. link to the Tripartite Accountability Framework – agency 
should have similar goals 


ii. link to the challenges in the community/communities              
e.g., if the community is struggling with incidences of family 
violence, how does the agency support the community and 
families? 


c) strategies to achieve the agency objectives 
d) realistic and measurable performance measure(s) for each 
objective 
e) show how the plan rolls out year to year (5yrs) 


i. operational requirements and upgrades 
ii. facility upgrade (e.g., office space, furniture, computers) 
iii.   staffing 


• long – term planning to support objectives 
• qualifications of staff  
• planned salary upgrades (grid) 
• hiring enhancement staff 
• list of training requirements 


f) development of a Family Enhancement Program 
i. review current caseloads for permanency planning 
ii. open Enhancement Agreements 


g) developing connections with community resources 
h) milestones – what are they expected accomplishments in each year 
For example, in Year 1, the agency may review the organizational 
chart, begin salary upgrades, complete facility upgrades and complete 
some training requirements and establish formal partnerships with 
community resources. In Year 2, the agency may start hiring 
Enhancements staff and implement a Family Enhancement Program. 


Child and Family Services 
Operational Plan 


Directive 20-1: Plan should include the following: 
a) vision of the agency 
b) objectives of the agency (Program and Operational) 
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Field Definition 
i. link to the challenges in the community/communities          


e.g., if the community is struggling with incidences of family 
violence, how does the agency support the community and 
families? 


c) strategies to achieving the agency objectives 
d) realistic and measurable performance measure(s) for each goal 
e) protection and prevention activities planned for the year, including: 


i. operational requirements 
ii. facility upgrade (e.g., office space, furniture, computers) 
iii. staffing 
• qualifications of staff 
• planned salary upgrades (grid) 
• list of training requirements 


iv. review current caseloads for permanency planning (e.g. 
purchase of service, direct delivery) 


f) developing connections with community resources 
Part C – Budget Forecast 
Financial Summary and 
Budget Forecast 


The budget forecast should show revenues and expenses for the 
provision of services to First Nations children and families ordinarily 
resident on reserve. The following are definitions of key line items: 
a) Core Management – Management wages and related benefits, 


legal, professional liability insurance, travel – management, 
telephone, supplies including office, vehicle operations and 
insurance, lease – equipment, vehicles, management 
development, bank charges, and foster parent training/support 


b) Financial Administration – Financial administration wages and 
related benefits or purchased financial services 


c) Infrastructure Costs – Rent, office insurance, capital expenses and 
computers 


d) Board of Governance – Board honorarium, board travel, board 
training, conferences, board insurance, legal services, committees, 
hospitality and hosting 


e) Intake, Assessment and Investigation – Direct delivery costs 
including wages and related benefits, meeting expenses, travel – 
staff and clients, professional registration fees, professional 
development and workshops 


f) Child Protection Services – Direct maintenance costs for children 
ordinarily resident on reserve taken into care out of the parental 
home including: per diem and special needs costs for children in 
care in foster care, group homes, institutional care, and kinship 
care, non-medical services to children with behavioral problems 
and specialized needs, other provincially – approved purchases 
and services not covered by other funding sources) i.e. Children’s 
Special Allowance), transportation, therapy assessment, 
supervised visits, in – home supports (related to the return of a 
child to the parental home), and legal fees to represent the child at 
custody hearings where there is no other source of funds 
(excludes legal representation for the agency or representation of 
the child in criminal proceedings) 
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Field Definition 
g) Supports for Permanency Services – wages and related benefits, 


and post adoption subsidies and supports 
h) Prevention/Least Disruptive Measures– Salaries and related 


benefits, travel, professional development, paraprofessional 
services, family support services. Eligible expenditures may also 
include non-medical services designed to keep families together 
and children in their own homes (i.e. time-limited brief services) as 
defined by P/T’s homemaker and parent aid services, mentoring 
services for children, home management, non-medical counseling 
services not covered by other funding sources (i.e. Children’s 
Special Allowance or Education) and court-ordered services for 
children in their own home.  


Approval Block 
Given Name, Family Name, 
Title, Date 


The first name, last name and position title of the person who is 
acknowledging the accuracy of the information provided and who may 
be contacted for further information, and the date on which it is 
acknowledged (YYYYMMDD). 
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Privacy Act Statement
The information you provide in this document is collected under the authority of the Financial Administration Act for the purpose of assessing performance, allocating funds, and in determining, if applicable, eligibility for reimbursement. Information on individuals is used by Aboriginal Affairs and Northern Development Canada's Child and Family Services Program employees who need to know the information in order to respond to your request and/or the program requirements. We do not share the personal information with other federal government departments. However, in exceptional circumstances, case specific information may be discussed with the province under whose jurisdiction the child has been taken into care. The personal information will be kept for a period of five years after which it will be sent to archives.  Individuals have the right to the protection of and access to their personal information under the Privacy Act (http://laws.justice.gc.ca/en/P-21/index.html). The information collected is described under the Treasury Board Personal Information Bank INA SEP 502 which is detailed at www.infosource.gc.ca. 
Identification
Part A - Final Report
Part B - Business Plan
Part C - Budget Forecast              
The current year budget revenues are in accordance with the funding agreement for the current year.
Recipients funded under the Enhanced Prevention Focused Approach are required to provide a budget forecast that outlines revenues and expenditures for the delivery of child and family services in relation to the business plan for the current year and projections for the following four years.
Recipients funded under Directive 20-1 are required to provide a budget forecast that outlines revenues and expenditures for the delivery of child and family services in relation to the business plan for the current year with the option to provide projections for the next four fiscal years.
2014-15 
Budget
Current Year
2015-16 
Budget
Forecast
2016-17 
Budget
Forecast
2017-18 
Budget
Forecast
2018-19 
Budget
Forecast
Revenues
AANDC
Administration/Operations
Maintenance/Protection
Prevention/Least Disruptive Measures
Other Sources
Provincial Government
Children's Special Allowance
Child's Disability Benefit/Child Care
Total Revenues
Expenses
Program Delivery Services
Intake, Assessment and Investigation
Child Protection Services
Prevention/Least Disruptive Measures
Supports for Permanency Services
Total Program Delivery Costs
Operations 
Core Management
Financial Administration
Infrastructure Costs
Board Governance
Total Operations
Total Expenses
Net Operating Results
Attachment(s): 
Indicate the name(s) of supporting document(s) being submitted and the method of submission.
Name of Supporting Document
Method of Submission
The information provided is accurate to the best of my knowledge.
1
4
2
4
3
4
4
4
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