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Budget 2014/15 - Communications Approach

Overall approach

= The announcement of CBC/Radio-Canada ‘s 2014-15 budget will

be folded Into extensive communica

tions Including:

Specific information about how the Corporation will address
significant financial pressures arising from recent
evelopments; and

High level information about fundamental changes that will be
made supporting a new strategi |

Ic framework required to re-
position the public broadcaster for the future.

Commun

flnancia

ications of the measures implemented in support of

| pressures will be detailed and extensive from the outset.
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ommunications Approach

Communications objectives

Inform staff about the results of Budget 2014/15 and what antic
may mean for them and the future of CBC/Radio-Canada.

Ensure the overall budget situation Is correctly positioned — internally and externally

through clear and coordinated communications.

Demonstrate that budget reduction decisions were influenced as much as possible

by the Corporation’'s Strategy 2015 guiding principles.

ted reductions

ipa

Vlake clear to government, stakeholders and to the public the impact that

reductions will have on our services.

Demonstrate that fundamental changes are required — not just to balance the
budget - but to re-position the Public Broadcaster for the future according to a new
framework to be announced shortly.

strategic
Manage uncertain
relationship of trust we maintain with business pa
Canadians.

Audiences
Managers Partners/Strateg
Employees Business Allies
uUnions Meadia
Government Public
Stakeholders/Influencers
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ommunications Messages

CBC/Radio-Canada is currently announcing budget reductions of $ 130 million and FTE

tely 660 to manage financial pressures comprised of:

ma

reduction of approx

Revenue shortfalls for English TV and French TV,
onsequences of the loss of the HNIC contract;
Radlo 2 and Espace musi
2 year Government salary inflation funding freeze.

ique revenue shortfall;

These pressures are In addition to completing our plan for:
DRAP

LPIF

To prepare for these reductions, difficult decisions w

guiding principles:
High quality Canadian programming;
Maintain regional presence and local impact;

Maintain our targeted level of investment in digital platforms.

here Influenced by Strategy 2015

However, we can no longer entirely protect national and regional programm
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