CBC/RADIO-CANADA

Organization Design:

Draft for Discussion Purposes Only

Strictly Confidentiol

$.20{1)(b}
s.24{1)(a)
s.21{1){b)
s.21(0){d)

000659



WE HAVE ENGAGED IN A PROCESS TO DEFINE A NEW ORG STRUCTURE
- THAT IS MORE CLOSELY ALIGNED WITH OUR STRATEGIC DIRECTION
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TO DATE, WE HAVE FOCUSED ON DATA GATHERING ACTIVITIES AND
DEVELOPING RECOMMENDATIONS
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ESTABLISHED IMPORTANT INPUTS INTO THE DESIGN PROCESS
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FINALIZING THE DESIGN
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MOVING TO THE NEW MODEL:
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MOVING TO THE NEW MODEL:
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APPENDIX A
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THE NEW DESIGN MUST DRIVE TOWARDS STRUCTURAL OUTCOMES THAT
ENABLE THE COMMITMENTS LAID OUT IN “A SPACE FOR US ALL"... rariin
£.29(1)(d)
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SHAFT STRICTLY CONFIDENTIAL. FOR INTERNAL USE ONLY.

LED TO A SET OF GUIDING PRINCIPLES...
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..AND A SET OF EMERGING HYPOTHESES THAT FORMED THE BASIS OF
THE EARLY DESIGN EFFORTS
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