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CBC/Radio-Canada’s Commitment to Transparency and

Accountability

As the national public broadcaster, we take very seriously our obligation to be transparent and accountable to
Canadians. To meet our responsibilities, we provide access on our corporate website to information about our activities

and the way we manage our public resources.

HE COMPLIANCE

+ Review on Implementation of Section 41
of the 1 SIUATE:
Canadian Heritage
Annual Review on Parts [V, Vand VI
of the Official Languages Act to
Treasury Board of Canada Secretariat

< Annual Beport on Employment Equity to
RESPONSES 10 ACCESS 1O Employment and Social Development
INFORMATION AND PRIVACY Canada (ESDC)
(ATIP) REQUESTS . + on Multiculturalism to

Cltlzenship and Immigration Canada
POLICEES AND PRACTICES

« Jounalistic Stendards and Practices
« Laode of Condugt

TRANSPARENCY &
ACCOUNTABILITY BULLETIN

PROACTIVE DISCLOSURE

> Proactive Disclosure web pages
(including posting of travel and
hospitality expenses of the Chair
and Executives and Board meeting
documents)

ANNUAL PUBLIC MEETING

HE RHNITOR + Periodic

ERE E1ER1 DN

CORPORATE REPORTS
Annual Report, tabled in Parliament
Corporate Plan and Corporate Plan Summary

f}ua{?@ v financia 3 WE}{E{‘ZQ

@

* Reports on the implementation of the
Access to Information Act and of the Privacy Act
(two separate reports), and on any disclosure of
wrongdoings {under the Public Servants
Disclosure Protection Act)

APPEARANCES BEFORE
PARLIAMENTARY COMMITTEES

MLH BERORTS

« Board must respond to Ombudsmen
Reports and table responses with CRTC

« Annual reporting to the CRTC covering:

+ Annual OAG Attest Audit # Each of the Corporation’s licenced radio,
television and specialty services
% Audit reports for all of the Corporation’s
television stations eligible for the
Local Programming Improvement Fund (LPIF)

¥ New media reporting requirements
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Management Discussion and Analysis

Quarterly Reporting Requirement

In addition to filing an annual report, we are required—like most Canadian federal Crown Corporations—to file quarterly
financial reports for the first three quarters of each fiscal year. In keeping with our commitment to transparency and
effective oversight of public funds, we are pleased to present this quarterly report for the first quarter ended

June 30,2014.

These Condensed Interim Consolidated Financial Statements have not been reviewed by our auditor.

Seasonality

The majority of our self-generated revenue comes from advertising, which follows seasonal patterns based on the
programming schedule. It also varies according to market and general economic conditions as well as schedule
performance. Subscriber-based revenue is relatively more stable on a quarter-by-quarter basis. Operating expenses also
tend to follow a seasonal pattern because they are also influenced by the programming schedule.

Government appropriations are recognized in income based on the annual budget, which reflects seasonal impacts on
expenditures and self-generated revenue.

Note Regarding Forward-Looking Statements

This report contains forward-looking statements about objectives, strategies and expected financial and operational
results. Forward-looking statements are based on the following broad assumptions: CBC/Radio-Canada's government
funding remains consistent with amounts announced in the federal budget; the funding received from the Local
Programming Improvement Fund (LPIF) will be phased out by August 31, 2014; and the broadcasting regulatory
environment will not change significantly. Key risks and uncertainties are described in the Outlook and Risk Update
section of this report. However, some risks and uncertainties are by definition difficult to predict and beyond our control.
They include, but are not limited to, economic, financial, advertising market, technical and regulatory conditions. These
and other factors may cause actual results to differ substantially from the expectations stated or implied in forward-
looking statements.

Non-IFRS Measure

This report includes the measure Results on a Current Operating Basis, which does not have any standardized meaning
according to International Financial Reporting Standards (IFRS). It is therefore unlikely to be comparable to similar
measures presented by other companies. Refer to section 3.1 for further details.
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Financial Highlights

071 REVENUE AND SOURCES OF FUNDS

N 2014-2015 2013-2014

_ Subscriber fees Financing and other income

_ Advertising revenue

u Government funding

(in thousands of Canadian dollars) For the three months ended June 30
2014 2013 % change
Revenue

Expenses
Government funding

IResuIts before non-operating items
|Net results for the period {33,569)
IResuIts on a current operating basis’' (7427)

N/M = not meaningful
! Results on a Current Operating Basis is a non-IFRS measure. A reconciliation of net results to Results on a Current Operating Basis is provided in section 3.1.
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Results under IFRS and on a Current Operating Basis

Changes in net results under IFRS and on a Current Operating Basis were primarily due to the following:

&

Revenue increased by $8.4 million (4.6%) compared to the first quarter of 2013-2014, largely because the
current quarter included higher advertising and miscellaneous revenue from broadcasting the FIFA World
Cup which started mid-June. These revenue increases were partly offset by reduced Local Programming
Improvement Fund (LPIF) contributions as the fund will be fully phased out by August 31, 2014.

Government funding recognized for accounting purposes was $6.2 million (2.5%) lower this quarter relative
to the same period last year, consistent with lower funding being received for operations.

Total expenses were slightly higher by $2.5 million (0.5%) compared to the same period last year. We have
reduced ongoing operating costs by approximately $10.3 million relative to the first quarter last year in
response to funding reductions and other financial challenges. These cost reductions were offset by

$23.2 million in downsizing charges and the receipt of a $10.4 million special dividend in June 2014 from our
investment in SiriusXM Canada Holdings Inc. (SiriusXM) that was recognized as a reduction of expenses for
accounting purposes. Furthermore, these ongoing operating costs included our coverage costs for the

2014 FIFA World Cup, which also contributed to the increased revenue discussed above.

Results on a Current Operating Basis for the period reflected a loss of $7.4 million. This excludes items

that do not generate or require funds from operations, the most significant being a $12.4 million charge

for non-cash pension expense. Further details reconciling net results to Results on a Current Operating Basis
are provided in section 3.1 of this report.

Other Financial Matters

Preparing for our new strategy

On April 10, CBC/Radio-Canada announced $130 million in budget cuts to balance our 2014-2015 budget and to make
fundamental changes to secure our future. The budget cuts require the elimination of the equivalent of 657 positions
over two years. These fundamental changes are the result of a changing media environment, an industry-wide softening
of the television advertising market, disappointing performance in the key 25-54 year-old demographic for certain

CBC Television programs, the end of the NHL contract, much lower-than-expected ad revenues from ICl Musique and
CBC Radio 2 and government and regulatory announcements that reduced our funding. These reductions come after the
Corporation has managed almost $390 million in financial pressures since 2009.
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Business Highlights

Launching our new strategic plan

towards 2020. It places emphasis on creating more intense relationships with Canadians through content and delivery
methods, and contains initiatives needed to achieve sustainable financial health.

This new plan builds on the successes of 2075: Everyone, Every way, which we will continue to use to measure our
progress until measurements for A space for us all are fully developed. A space for us all outlines CBC/Radio-Canada'’s

plans to:

&

Intensify our relationship with Canadians through the delivery of relevant, distinctly Canadian content and
services, offered through modern distribution methods, with an emphasis on digital and mobile services;

Preserve our geographic presence, to be even more local, but at a reduced cost;

Significantly reduce our use of in-house production — excluding news, current affairs and radio — thereby
continuing to promote acquired or commissioned entertainment content from Canada's independent
creative sector;

Lighten our technology and continue reducing our real estate footprint across the country, focusing efforts
and resources on content rather than infrastructure;

Become a scalable and flexible company with the appropriate tools, resources and people to deliver our
strategy; and,

Develop long-term, sustainable ways to manage our financial health so that we have the ability to invest in
the future as market conditions and audience habits evolve.

Ultimately, the strategy aims to better position the public broadcaster to meet the fundamental shifts that are
transforming the media landscape and consequently how we connect with Canadians. To better measure success, the
Corporation has established two key targets:

By 2020, the public broadcaster will have doubled its digital reach. 18 million Canadians, one out of two, will
use CBC/Radio-Canada’s digital services each month;

By 2020, three out of four Canadians surveyed will answer that CBC or Radio-Canada is very important
to them personally. In a national survey with a representative sample, 75% of respondents will
reply 8,9 or 10 on a 10-point scale to the question, “Is CBC or Radio-Canada important to you personally?”.
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Completing our existing strategic plan

We continue to fulfill our mandate guided by our five-year strategic plan, 2075: Everyone, Every way. In the first quarter,
we pursued initiatives to support the plan's three key thrusts:

More distinctly Canadian: network programming and national public spaces;
More regional: regional presence and community spaces;

#  More digital: new platforms and digital spaces.

More distinctly Canadian:
We continue to deliver on our mandate to provide audiences with a wide range of compelling Canadian content.

ICI Radio-Canada Télé added two new programs this spring: the romantic comedy series Toi et Moi and

Viens-tu faire un tour?. The season also marked the return of three prime-time shows: Dans I'eeil du dragon,

Les chefs! La revanche and Pénélope McQuade. CBC Television added the original program Secrets & Lies, a six-part mini-
series from Australia to its prime-time schedule.

The NHL Stanley Cup playoffs were once again a highlight on CBC Television. 26.9 million Canadians (78% of the
population) tuned into Hockey Night in Canada. Viewership for the Stanley Cup final round remained strong, down just
one percentage point over last year. The top-rated game during the playoffs was game 7 of the Montreal versus Boston
series, which captured 4.6 million viewers'.

ICI Radio-Canada Premiére got into the summer spirit with the new program La nature selon Boucar, recorded in a public
space in downtown Montreal and featuring a humorous take on nature and human behaviour. CBC Radio One offered
audiences summer programming, including Grownups Read Things They Wrote as Kids, The Bugle and the Passing Bell,
Live Through This and What a Waste.

CBC/Radio-Canada delivered multiplatform signature events programming that brought Canadians together. The
Corporation was the official Canadian broadcaster of the 2014 FIFA World Cup Brazil (June 12 to July 13), the second
most popular worldwide sporting event, following the Olympics. A combination of multiplatform coverage and successful
partnerships with Sportsnet and TVA Sports allowed for all 64 matches to be streamed online, live and on demand, via
websites and mobile apps, as well as watched on TV. In total, 30.8 million Canadians (nearly 89% of the population)?,
enjoyed 2014 FIFA World Cup Brazil content in English or French on CBC/Radio-Canada or its broadcast partners across
all platforms.

The CBC FIFA World Cup website generated 24.2 million visits, with 37% coming from our mobile app, which was
downloaded 1.2 million times. The site had 60.6 million page views and 12.6 million hours of video viewed?.

1 .

Source: Numeris (BBM Canada), persons aged 2 years and older.
2 .

Source: Numeris (BBM Canada).

3 . . . L
Sources: Digital usage: Akamai, Adobe Site Catalyst and Adobe HBX / Applications: Google and Apple.
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On the 100" anniversary of the start of World War | and the 70™ Anniversary of D-Day, CBC/Radio-Canada offered
wide-ranging multiplatform coverage to mark these historic events. Radio-Canada continued its long tradition of
producing high-profile documentary series for TV and radio, with new emphasis on web content. For example,
iC1.Radio-Canada.ca/1418, the companion site for the radio documentary series 74-18: La Grande Guerre des Canadiens,
provided access to never-before-seen photos and documents supplied by families and collectors. On June 5,

CBC News Network carried live programming of the D-Day 70" Anniversary; and then on June 6, both CBC Television and
CBC News Network broadcast a special ceremony from Normandy, France. The two networks reached almost

2.4 million Canadians”. Close to 10% of visitors to chcnews.ca during peak activity time engaged with D-Day content,
which included stories, videos and interactive pages®.

Again this quarter, CBC/Radio-Canada participated in cultural events and contributed to community life across the
country. From April 8 to May 26, Radio-Canada and TV5 co-presented the Tournée du cinéma québécois au Canada in
French-speaking communities across the country. Then, from April 30 to May 3, as part of the Blue Metropolis Montreal
International Literary Festival, ICI Radio-Canada Premiére and CBC Radio One invited festival-goers to attend the

CBC Blue Literary Series/Série littéraire Radio-Canada, which featured events and téte-a-téte conversations hosted by the
public broadcaster's TV and radio personalities.

More regional
CBC/Radio-Canada’s regional teams continue to cover local events that have both national and international resonance.

To mark the 100" anniversary of the Empress of Ireland wreck near Rimouski, Quebec, one of the 20 century's worst
steamship tragedies, Radio-Canada’s regional teams produced a unique website tracing the chronology of events
(ICL.Radio-Canada.ca/empress), as well as offered extended radio and television coverage.

During the Quebec and Ontario provincial elections, CBC/Radio-Canada'’s regional stations delivered comprehensive and
innovative multiplatform coverage of the candidates and local issues, in tune with voters’ needs and interests. On the
two election nights — April 7 in Quebec and June 12 in Ontario — CBC/Radio-Canada’s websites and mobile apps provided
a variety of digital content, allowing users to get the most out of the election experience, including access via a
personalized interface and interactive results maps.

On Quebec Election day, ICI Radio-Canada.ca recorded the highest traffic in its history, with almost 1.2 million site visits,
of which 34% came from a tablet or a mobile device®. On June 12, Ontario Election coverage on chcnews.ca generated

a total of 16.6 million page views as we provided consistent coverage on all platforms, most notably on websites and
applications’. In addition, CBC/Radio-Canada’s popular online tool Vote Compass, which allows voters to match their
own priorities to those of the different parties, was used 480,000 times during the Quebec Election and nearly 260,000
during the Ontario one®. A quarter (nearly 3.5 million) of the Ontario population tuned in to election night coverage from
8:30 p.m. to midnight on CBC Television and CBC News Network. More people watched Ontario Election coverage on CBC
and CBC News Network than on any other network’.

4 .
Source: Numeris (BBM Canada).
5 . .
Source: Adobe Omniture Site Catalyst.

6 " .
Source: Adobe Omniture Site Catalyst.
7 Source: Adobe Omniture Site Catalyst.

8 Sources: CBC.ca and ICI Radio-Canada.ca.

9 Source: Numeris (BBM Canada).
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On May 27, Radio-Canada produced its first-ever Ontario Election debate in French. The Toronto station worked in
collaboration with the Ottawa-Gatineau station and in partnership with TFO, the province's French-language educational
channel. In another first, the debate was broadcast across all Radio-Canada platforms, as well as on community radio
stations and the Ontario legislature channel.

In June, the local Radio-Canada team provided multiplatform coverage on the Moncton tragedy that was followed across
the country. The regimental funeral service for the three officers, attended by close to 3,000 police officers and other
mourners, was broadcast from Moncton on June 10 on CBC/Radio-Canada.

On the cultural scene, Q with Jian Ghomeshi hosted a special live show, Q Live at Luminato at the festival
on June 5 in the Winter Garden Theatre in Toronto. Jian was joined by singer-songwriter and composer Rufus
Wainwright, actress Isabella Rossellini, musical group A Tribe Called Red and singer-songwriter Justin Rutledge.

More digital

We continue to extend our digital presence. Radio-Canada fine-tuned and enhanced the new ICI Tou.tv web interface and
EXTRA premium package (free for Rogers and Telus subscribers) launched in late March 2014, allowing users to view
movies and TV series online.

On April 14, ICI Radio-Canada.ca launched a new regional page for the Greater Montreal area, providing an integrated
news offering for Montreal, Laval and North/South Shore residents. Content originally produced in 2011-2013 for the
Rive-Nord and Rive-Sud platforms, which experimented with ground-breaking journalism techniques, will be an integral
part of this new page.

For the spring/summer 2014 season, ICI ARTV aired new programming for lovers of comic strips (BD QC), public and
urban art (Rendez-vous, Streetosphére) and eco-architecture (Casa Nova), while continuing to round out its schedule with
international hit drama series (Les prisonniers, Le pont). ICI EXPLORA increased its audience of science and nature buffs
by offering a one-month free preview (May 15-June 15) that gave viewers access to many of its 40 new shows, including
the second seasons of N'ajustez pas votre cerveau, Stan Lee et les super-humains and Péche a haut risque; new series
such as Autopsie animale, Bienvenue chez les paresseux and Médecines d'ailleurs; and special programming to
commemorate the 70" anniversary of D-Day.

Effective June 2, the Espace Musique radio network and Espace.mu website were rebranded under a single name:
mobile version for tablet and smartphone users. To address financial pressures, on June 20, Radio-Canada cancelled its
regional ICl Musique radio programs in the 8:30 a.m.-to-noon slot. They were replaced by a Montreal-based show aired
nationally.

The second annual chcmusic.ca Festival took place at Deer Lake Park in Burnaby, B.C. on June 14. In the spirit of
connecting music lovers with the very best Canadian and international music and concerts, and following up on the
success of last year's inaugural CBCMusic.ca Festival at Toronto’s Echo Beach, this year's festival featured some of the
hottest musical acts in Canada, including Tegan and Sara, Spoon, Arkells, Hannah Georgas, Chad VanGaalen, Wake Owl,
Belle Game and Crystal Shawanda.

For the chcmusic.ca contest Searchlight, thousands of artists entered original tracks and more than 1.1 million listeners
voted. Unique visitors to chcmusic.ca reached an all-time high of 514,000 in April 2014, up 36 percentage points from
377,000 in March, as a result of Searchlight voting.
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Other Business Matters

On May 5, President and CEO Hubert T. Lacroix gpoke to the Canadian Club in Montreal. Asserting that the broadcast
system is broken, he called for a nationwide, fact-based conversation about public broadcasting, the Corporation’s
mandate, the financing model for all participants in the Canadian media ecosystem, including CBC/Radio-Canada, and
the constant evolution of the broadcasting environment.

Canadians were invited to join this conversation at CEC.Radio-Canada.ca/fuiure. More than 33,000 responses came in
from across the country. A summary of the results has been posted on the CBC/Radio-Canada's corporate site. They
reflect an exciting conversation about the future direction of the public broadcaster, which has contributed to internal
reflections about our new five-year strategic plan, A space for us all.

In October 2013, the CRTC launched the Let's Talk TV initiative, inviting Canadians to share their views on the
programming available on television and how they receive that programming and to respond to an interactive
questionnaire. In its Notice of Consultation, the CRTC suggested major changes to the television system based on these
responses. The next step in Let's Talk TV will be a public hearing in Gatineau, in the National Capital Region, beginning
on September 8, 2014 and in which CBC/Radio-Canada will be fully involved. For more details about our comments
submitted in advance of the hearings, refer to Section 3.3 Outlook and Risk Update.

Since May 10™ the Toronto Society of Architects has included the Toronto Broadcast Center in its architecture tours of
Toronto's significant buildings. As a Phillip Johnson-designed building, the Toronto Broadcast Center is now officially on
the map of major buildings in Toronto along with others designed by such luminaries as Mies Van der Rohe, Daniel
Liebeskind, Frank Gehry and Arthur Erickson.

Looking ahead

In the next quarter, CBC and Radio-Canada will launch fall seasons that will engage and entertain viewers, listeners and
online visitors across the country. This will bring a number of important events for the Corporation, starting with the
coverage of the Commonwealth Games, including daily live streaming of Games events, as well as a highlight show
featuring the day’s top performances. Later in the summer, CBC Television will broadcast every one of Team Canada’s
matches during the FIFA U-20 World Cup Canada as well as exclusively air third place and final matches, while partnering
with SportsNet to air the quarter- and semi-final matches. Meanwhile, CBC will provide live TV and online coverage of the
semi-finals and finals of the Men's and Women’s Rogers Cup.

On the historical front, CBC/Radio-Canada will provide focused, multiplatform coverage of events leading-up to and
during the 150th Anniversary of the 1864 Charlottetown Conference, which helped to pave the way to Confederation.

10

000021



BC Radio-Canada

1. Performance Update

Our key performance indicators (KPIs), discussed below, fall into two categories:

Strategic indicators include survey results regarding fulfillment of our mandate and the degree to which programming
adheres to our guiding principles. They also include measures of our Canadian content on television.

Operational indicators include measures of audience share, website visitors, subscriber counts and revenue generation
for English and French Services.

Further details are provided in our 2013-2014 Annual Report.

1.1 Strategic Indicators

Measuring our success against 2015: Everyone, Every way

A central feature of Strategy 2015 was the establishment of metrics to track and assess our performance. We have
developed a report card that allows us to monitor how well our services fulfill the Corporation’s mandate under the
1991 Broadcasting Act and the degree to which our programming adheres to the guiding principles of our plan.

Twice a year, in January and June, our Board of Directors is presented with the report card. Once the Board has been

In addition to monitoring the overall performance of Strategy 2075, we have developed specific KPIs for English and
French Services. These KPIs broadly measure the success of each media line across the breadth of its activities. They
are taken from the media lines’ business plans and reflect performance benchmarks and trends.

Indicators for specialty channels, new platforms and revenue are measured from the beginning of the fiscal year, and
first quarter results for 2014-2015 are presented in Section 1.2 of this report.

Annual targets for these performance measures in 2014-2015 are also provided, as are prior year results.

11
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Measuring our Canadian Content

Regulatory requirements for Canadian content on television are specified by the CRTC, which sets conditions of licence
for ICI Radio-Canada Télé and CBC Television'’. For the whole broadcast day, a minimum of 75% Canadian content is
expected. For prime time, a minimum of 80% Canadian content is expected. Both measures are averages over the entire
broadcast year from September 1 to August 31. As shown in the table below, in the current broadcast year-to-date and in
the previous full broadcast year, ICI Radio-Canada Télé and CBC Television exceeded the CRTC's Canadian content
expectations, both over the whole day and in prime time. Increased Canadian programming is key to Strategy 2075.

) Results Results
Yearly Regulatory Expectations’/ Sep. 1,2013 to Sep. 1,2012 to
Canadian content Conditions of Licence” Jun. 30,2014 Aug. 31,2013

ICI Radio-Canada Télé
Broadcast day (Mon-Sun, 6:00 a.m.-12:00 a.m.) 90% 84%
Prime time (Mon-Sun, 7:00 p.m-11:00 p.m.) 91% 91%

CBC Television

Broadcast day (Mon-Sun, 6:00 a.m.-12:00 a.m.) 94% 93%
Prime time (Mon-Sun, 7:00 p.m.-11:00 p.m.) 90% 86%

"Through 2012-2013 broadcast year, Canadian content levels were an "expectation”.

2Startmg in 2013-2014 broadcast year, Canadian content levels are a "condition of licence". For more details, see Broadcasting Decision CRTC 2013-263

1.2 Operational Indicators

In addition to monitoring the overall performance of Strategy 2075 (see section 1.1 above), we have developed key
performance indicators (KPIs) for our services.

These indicators are critical to measuring our progress towards achieving our strategic business objectives and
operational plans and we formulate them every year as part of the media’s business plans.

Operational indicators include measures of audience share, website visits, subscriber counts and revenue generation.

Our first quarter report contains a partial list of KPIs because many of the principal targets are measured from
September. They are not available for CBC Television, CBC Radio, ICI Radio-Canada Télé, ICI Radio-Canada Premiére and
ICI Musique until the fall and are consequently not presented until our third quarterly report.

Effective September 1,2013, the CRTC's May 2013 decision renewing our TV licence, ICI Radio-Canada Télé and CBC Television has established conditions of licence
regarding the airing of Canadian content. Prior to the 2013-2014 broadcast year, these had been set out as expectations of service.

12

000023



CBC «

French Services

Overall, performance results to date are consistent with the full-year annual targets. Based on our results to-date, we are
likely to exceed the annual target set for ICI EXPLORA's subscribers. Total self-generated revenue is also tracking to the
annual target, with additional revenues from growth both in services provided to independent producers and in the
subscriber base for specialty channels. These trends will help somewhat offset the persistent slowdown of the
advertising market.

Further updates will be provided in future quarterly financial reports.

Annual Targets April T to June 30

/ April 1 to June 30
20142015 2014

2013

Radio-Canada Management Discussion Analysis

Television
ICI'RDI, ICI ARTV, ICI EXPLORA
All-day audience share April-March’

Regional
Regional web pages
Monthly average unique visitors April-March?

Website
ICl Radio-Canada.ca, ICI Tou.tv, ICI Musique, RCInet.ca,
ICI ARTV.ca and ICI Exploratv.ca

Monthly average unique visitors April-March

Specialty Television Channels®
ICI RDI

Subscribers
ICI ARTV

Subscribers
ICI EXPLORA

Subscribers

Revenue*

Conventional, specialty, online

' Source: Numeris (BBM Canada), Portable People Meter (PPM), Francophones in Quebec that subscribe to a television distribution service, persons aged 2 years and older.

“Source: comScore, persons aged 2 years and older. A discrepancy was identified between our internal data and comScore's for the months of January to April 2014, which indicated the
usage of ICI Radio-Canada.ca may have been underestimated. Furthermore, comScore changed its methodology starting in May 2014. For these reasons, we have only included April's
results in the above table for this quarter. Over the coming months, we will gauge the impact of the changes to the comScore methodology and provide an update in our next quarterly
reports.

® As at June 30,2014

“Revenue for ICI ARTV i reported at 100% although CBC/Radio-Canada owns 85%. Includes revenue from LPIF, a fund created by the CRTC to support local programming. Amounts reflect
the phase out of the fund over three years ending August 31, 2014. Results as at June 30, 2014.
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English Services

During the first quarter, CBC.ca's number of unique visitors trended higher than its target and slightly over the
same period last year, driven in part by compelling news events such as our coverage of the FIFA Soccer World
Cup, the Moncton tragedy and the Ontario provincial election. Similarly, the number of regional unique visitors
also trended above its target.

Other indicators are trending consistent with their targets.

An update on all KPI's will be provided in future quarterly financial reports.

Annual Targels April T to June 30 April 1 to June 30
2014-2015 2014 2013

Television
CBC News Network

All day audience share April-March' 16% 1.5% 1.6% 1.6%
Regional
Regional web home pages

Monthly average unique visitors April-March N/A N/A G 0.995 million
Regional content

Monthly average unique visitors April-March 3 4.0 million N/A
Website
CBC.ca

Monthly average unique visitors April-March® 7.5 million 7 7.4 million
Specialty Television Channels
CBC News Network

Subscribers 11.4 million 11.3 million
documentary

Subscribers 271 2.7 million 2.7 million
Revenue*
Conventional, specialty, online $123 million $114 million

N/A not available or not applicable

'Source: Numeris (BBM Canada), Portable People Meter (PPM), persons aged 2 years and older. CBC News Network, fiscal year 2014-2015 to date, weeks 32-44 for broadcast year
2013-2014

“Beginning this year, this metric is measured by monthly average unique visitors to any/all regional content, rather than being limited to regional home pages (i.e. landing pages ). Changing
audience behaviour, such as the trend to accessing content directly by searches or through social media referrals, has taken away the meaningfulness of the landing page concept as a
metric in this context. Therefore, the new measurement will now accommodate this audience trend.

*Source: Source: comScore, persons aged 2 years and older.

“Revenue for documentary is reported at 100% although CBC/Radio-Canada owns 82%. Includes revenue from LPIF, a fund created by the CRTC to support local programming. Amounts
reflect the phase out of the fund over three years ending August 31, 2014

14

000025



BC Radio-Canada

2. Capability to Deliver Results

2.1 People and Leadership

People & Culture continued to deliver programs and initiatives to serve employees across CBC/Radio-Canada, while also
coordinating significant workforce reductions announced in April. Following the June launch of the Corporation’s new
five-year strateqgy, A space for us all, we also reviewed our People and Culture strategy to ensure alignment with new
priorities and promote a vibrant, agile workforce.

Workforce Adjustment

To address the budgetary shortfall for the upcoming fiscal year, our budget for 2014-2015 included the elimination of
657 full-time equivalent positions, including 573 before March 31, 2015. By the quarter's end, the majority of affected
employees had been notified. The joint committee process, in which unions and CBC/Radio-Canada management work
together to minimize the impact on people affected by workforce adjustments, continues to focus on keeping the
number of involuntary departures as low as possible.

In June, the Corporation announced that as part of A space for us all, the workforce will further be reduced by 1,000 to
1,500 employees by 2020. Over the next few months, we will develop a plan for these reductions and determine how they
will impact the current fiscal year.

Learning and Development

Support for transformational change has been at the forefront of Learning and Development this quarter. Our initiatives
have included delivering courses at the individual level, such as Leveraging Your Personal Power, which enables
participating employees to identify and leverage their strengths during change. We also launched webinars on effective
leadership during the change. CBC/Radio-Canada’s organizational development department spent the latter half of the
quarter laying the foundation for a change management approach to support A space for us all.

Labour Relations and Talent Agreements

In May 2014, the Corporation and the Syndicat des communications de Radio-Canada (SCRC) reached an agreement to
renew the collective agreement. The agreement covers the period from October 1, 2012 to February 28, 2015, and
provides for retroactive salary increases of 1.4% as of March 4, 2013, and 1.4% as of March 3, 2014. This agreement
was ratified in June 2014.

In June 2014, the Corporation and the Syndicat canadien de la fonction publique (SCFP) reached a tentative agreement
relating to monetary and health clauses within the existing Collective Agreement, providing an increase in base salaries
of 1.4% (+0.1% in the health fund) with retroactive from September 23, 2013 and a second increase in base salaries of
1.4% (+0 1% to health fund) effective September 22, 2014. The agreement was ratified soon after.

15

000026



CBC a%% Radio-Canada

President’'s Awards

The President's Awards celebrate every type of work at CBC/Radio-Canada. Prizes range from the Audience First award,
which recognizes those who look for new ways to engage and connect with Canadians, to the Technical Innovation award,
which highlights the work of those who keep CBC/Radio-Canada on the cutting edge of technology. For the first time this
year, employees will be able to vote for their favourite nominee in the award category of Doing Things Better, an award
that recognizes those who constantly strive to find new and better ways of doing things.

The nomination period for the 2013 edition of the Awards ended on May 31; we received 160 nominations. Winners will
be announced in the fall of 2014.

2.2 Resource Capacity

We have four sources of direct funding: government appropriations for operating and capital expenditures, advertising
revenue, subscriber fees and financing and other income.

REVENUE AND SOURCES OF FUNDS
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For detailed year-to-date variance analysis, see Section 3, Results and Outlook.
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Government Funding

For the first quarter of 2014-2015, government funding was approximately 56% of total revenue and sources of funds.
This included $26.7 million of amortization of deferred capital funding.

The federal government announced funding reductions in Federal Budget 2012, phased in over three years. Our share of
this reduction is now $115.0 million annually. By the end of the current fiscal year, total parliamentary appropriations are
expected to be $1.0308 billion, $45.5 million lower than last year.

A freeze of salary inflation funding for fiscal years 2014-2015 and 2015-2016 was confirmed by the government in its
November 2013 Economic Update. This means that any salary increases for CBC/Radio-Canada employees will have to
be managed through cost reductions in other areas. For an average salary increase of 1.5%, the Corporation would need
to find $15.0 million in cost savings each year.

Advertising Revenue

We generate revenue by selling advertising on our conventional and specialty television channels, on CBC Radio 2,

ICI Musique and other platforms. In the first quarter of 2014-2015, advertising revenue accounted for approximately
29% of our total revenue and sources of funds. Advertising revenue will decrease as a proportion of our total revenue and
sources of funds because our contract with the NHL ended in June 2014. There wi<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>