s.21(1)(a)

s.21(1)(b)

161032015 CBC Radio-Canada Mail - Remarks for Senate Transport Committee

Shaun Poulter <shaun.poulter@chc.ca>

Remarks for Senate Transport Committee
1 message

Shaun Poulter <shaun.poulter@cbc.ca> Fri, Feb 6, 2015 at 1:55 PM
To: Hubert T Lacroix <ht.lacroix@cbc.ca>

Cc: Stephanie Duquette <stephanie.duquette@radio-canada.ca>, Bill Chambers <bill.chambers@cbc.ca>, Liliane Le
<liliane.le@cbc.ca>

Hubert,

Attached is a first draft of your remarks. | have not shared with Heather or Louis. We will be sending you,
Heather and Louis, the briefing materials for your appearance later this afternoon.

Shaun

Shaun Poulter

Senior Director, Premier directeur

Government Relations/ Relations gouvernementales
CBC/ Radio-Canada

Tel: (613) 288-6233

Cell: (613) 791-8054

shaun.poulter@cbc.ca

i Senate Committee Remarks Feb 5 2015 1730hrs DRAFT 1.docx
27K .

https:#/mail.google.com/mail w0/ 2ui=28ik=8b05b60e5adview=pt&q=remarks % 20for%20senate%20ir ansport%20committeedgs=truedsearch=query&th=14b6... 171
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16/03/2018 CBC Radio-Canada Mail - Today’s Senate Prep session

B Shaun Poulter <shaun.poulter@cbc.ca>

Today's Senate Prep session
1 message

Shaun Poulter <shaun.poulter@cbhc.ca> Fri, Feb 13, 2015 at 10:57 AM
To: Marc Pichette <marc.pichette@radio-canada.ca>, Chuck Thompson <chuck.thompson@cbc.ca>

Hi guys,

For the session today, can | divide up the questions with you to throw at the three of them?
Why don't you two pick questions at random off this doc?

(1 pick from the "additional questions” doc)

Ca marche?

Shaun Poulter

Senior Director, Premier directeur

Government Relations/ Relations gouvernementales
CBC/ Radio-Canada

Tel: (613) 288-6233

Cell; (613) 791-8054

shaun.poulter@chbce.ca

) D. Possible questions Draft3 11 Feb 1700hrs.docx
58K

hitps:/imail google.comimail/w0/7ui= 28ik=8b05b60s5adview=pi&g=remarks %20for % 20senate%20transport%20commitieelgs=true&search=query&th=14b8... 1/
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16/032015 CBC Radio-Canada Mail - Briefing Book Section D. Possible Q and As

CBC {8F Radio-Canada Shaun Poulter <shaun.poulter@cbc.ca>

Briefing Book Section D. Possible Q and As

1 message

Shaun Poulter <shaun.poulter@chbc.ca> Sun, Feb 8, 2015 at 3:00 PM
To: Hubert T Lacroix <ht.lacroix@cbe.ca>, Louis Lalande <louis.lalande@radio-canada.ca>, Heather Conway
<heather.conway@chc.ca>

Cc: Bill Chambers <bill.chambers@cbc.ca>, Chuck Thompson <chuck.thompson@cbc.ca>, Emmanuelle
LAMARRE-CLICHE <elcliche@radio-canada.ca>, Jeff Keay <jeff.keay@cbc.ca>, Stephanie Duquette
<stephanie.duquette@radio-canada.ca>,” Guylaine Bergeron <guylaine.bergeron@radio-canada.ca>, Liliane Le
<liliane.le@cbc.ca>

The missing Section D. from your briefing books

Shaun Poulter

Senior Director, Premier directeur

Government Relations/ Relations gouvernementales
CBC/ Radio-Canada

Tel: {(613) 288-8233

Cell: (613) 791-8054

shaun.poulter@chc.ca

@j D. Possible questions Draft2.docx
50K

https:#/mail google.comirmail/wl/?ui= 28ik=8b05bBle5a&view=pt&g=remarks % 20for % 20senate% 20transport%20committeedas=truedsearch=query8th=1406... 111
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16/03/2015 CBC Radio-Canada Mail - Senate Committee updated Q and A's

LBC

Radio-Canada Martine Menard <martine.menard@cbc.ca>

Senate Committee updated Q and A's
1 message

Shaun Poulter <shaun.poulter@chc.ca> Thu, Feb 12, 2015 at 2:10 PM

To: Hubert T Lacroix <ht.lacroix@cbc.ca>, Heather Conway <heather.conway@cbc.ca>, Louis Lalande
<louis.lalande@radio-canada.ca>

Cc: Bill Chambers <bill.chambers@cbc.ca>, Chuck Thompson <chuck.thompson@cbc.ca>, Stephanie Duquette
<stephanie.duquette@radio-canada.ca>, Jeff Keay <jeff.keay@cbc.ca>, Emmanuelle LAMARRE-CLICHE
<elcliche@radio-canada.ca>, Guylaine Bergeron <guylaine.bergeron@radio-canada.ca>, Marc Pichette
<marc.pichette@radio-canada.ca>, MARC Q'Sullivan <marc.osullivan@cbc.ca>, FRANCINE LEFEBVRE
<francine.lefebvre@cbc.ca>, Cristina Tonner <cristina.tonner@cbc.ca>, Liliane Le <liliane.le@cbc.ca>, Chantale
Gionet <chantale.gionet@radio-canada.ca>, Martine Menard <martine.menard@cbc.ca>

Attached you will find the updated collection of materials for our Q and A's. These will form the basis for our
drills on Friday.

Revised:
C. Responses to Written Questions from Committee
D. Possible Questions

New documents:
- Additional Questions
- CBC/Radio-Canada Quick Facts

Shaun Poulter

Senior Director, Premier directeur

Government Relations/ Relations gouvernementales
CBC/ Radio-Canada

Tel: (613) 288-6233

Cell: (613) 791-8054

shaun.poulter@chbc.ca

4 attachments

@3 C. Responses to Written Questions from Committee DRAFT 3 Feb 12 1200hrs.docx
65K

@ D. Possibie questions Draft3 11 Feb 1700hrs.docx
58K

i Additional Questions 12 Feb 0900hrs DRAFT1.docx
28K

2«@ CBCRadio-Canada Quick Facts-DRAFT1 11 Feb 1300hrs.docx
= 28K

hitps://mail google.com/mall/b/7 110/ ui= 28ik=0ad5d2fd&view=ptéas_subj=senate%20committee%20updated?%20q&as_sizeoperator=s_sl&as_sizeunit=s_...

11
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s.19(1)
s.18(b)

s.21(1)(b)
s.21(1)(a)

CBC 48k Radio-Canada Hubert T Lacroix <ht.lacroix@cbc.ca>

Fwd: Questions Fwd: DUE DECEMBER 17 - Prep for HTL's Senate Committee
appearance

1 message

Sylvia Hums McStravick <sylvia.hums.mcstravick@cbc.ca> Mon, Feb 16, 2015 at 11:31 PM
To: Hubert T Lacroix <ht.lacroix@cbc.ca>, Stephanie Duquette <stephanie.duquette@radio-canada.ca>

Cc: ROULA ZAAROUR <roula.zaarour@radio-canada.ca>, Shaun Poulter <shaun.poulter@cbc.ca>, Liliane Le
<liliane.le@chc.ca>

These emails were in reference to the document just forwarded to you ...

now but I can ask his team if they can locate it first thing tomorrow.
Hope this helps in the meantime.

Sylvia

~~~~~ Forwarded message ~-eww

From: Jean-Marc Guerin <jean-marc.guerin@chc.ca>

Date: Thu, Jan 8, 2015 at 5:22 PM

Subject: Re: Questions Fwd: DUE DECEMBER 17 - Prep for HTL's Senate Committee appearance
To: Sylvia Hums McStravick <sylvia.hums.mestravick@cbce. ca>

Hi,

See attached, it was the Director Training that we all participated in preparing.

Jean-Marc

| e FOWarded message o

From: Jean-Marc Guerin <jean-marc.guerin@chc.ca>

Date: Wed, Dec 17, 2014 at 4:52 PM

Subject: Re: DUE DECEMBER 17 - Prep for HTL's Senate Committee appearance
- To: Sylvia Hums McStravick <sylvia.hums.mestravick@cbe. ca>

Sylvia,

000005



s.18(b)
s.21(1)(a)
s.21(1)(b)

Jean-Marc

Jean-Marc Guérin

Directeur, avantages sociaux nationaux et gestion des invalidités | Director, Corporate Benefits and Disability
Management

Personnes et Culture | People and Culture
CBC/Radio-Canada

Tél. 7 Tel: 613-288-8355

Télécapieur / Facsimile: 613-266-6066
jean-marc.guerin@chc.ca

181, rue Queen | 181 Queen Street
Ottawa, ON K1P 1K9

www radio-canada.ca | www.cbe.ca
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CBC ujs’g%r Radio-Canada Hubert T Lacroix <ht.lacroix@chc.ca>
Re:

1 message

Sylvia Hums McStravick <sylvia.hums.mestravick@cbc.ca> Mon, Feb 16, 2015 at 11:14 PM

To: Hubert T Lacroix <ht.lacroix@cbe.ca>
Cc: ROULA ZAAROUR <roula.zaarour@radio-canada.ca>, "Le, Liliane" <liliane.le@cbc.ca>, Shaun Pouiter
<shaun.poulter@cbc.ca>, Stephanie Duguette <stephanie duquette@radio-canada.ca>

Hi again,

Sorry!

Sylvia
On Mon, Feb 16, 2015 at 10:43 PM, Hubert T Lacroix <ht.lacroix@cbc.ca> wrote:

- Hello Sylvia,

. Sent: lundi 16 février 2015 20:51

- To: Hubert T Lacroix

 Reply To: Sylvia Hums McStravick
- Cc: ROULA ZAAROUR

: Subject:

¢ Hello Hubert,

¢ Shaun informed me that you had requested the report -- I let him know that I would send it directly to you.
- {Will send password under separate cover.)

- Please let me know if you have any guestions,

. Sylvia

s.21(1)(b)
s.18(b)
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f] BoD_May13_Director_Training_EN[1].pdf
— 819K
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s.18(b)

s.21(1)(b)
12/032015 CBC Radio-Canada Mail - Fwd: Comparution devant le Sénat demain matin
8O 933’@ Radio-Canada Bill Chambers <bill.chambers@chc.ca>
Fwd: Comparution devant le Sénat demain matin
1 message
Stephanie Duquette <stephanie.duquette@radio-canada.ca> Mon, Feb 16, 2015 at 5:18 PM

To: "Lacroix, Hubert T" <ht.lacroix@cbc.ca>, Marc O'Sullivan <MARC.OSULLIVAN@chc.ca>, "Poulter, Shaun”
<ghaun.poulter@cbc.ca>, "Chambers, Bill" <bill.chambers@cbc.ca>

e (@S S AQE transferg -

De : JEAN MONGEAU <jean mongeau@radio-canada.ca>
Date : 16 février 2015 17:08

Objet : Re: Comparution devant le Sénat demain matin

A : Stephanie Duquette <stephanie. duguette@radio-canada.ca>

Mike Mooney peut vous donner le reste

Jean Mongeau
Directeur général et Chef des revenus/

General manager and Chief revenue officer

CBC/Radio-Canada
Tel : 514-597-4281
jean.mongeau@radio-canada.ca

Envoyé de mon iPhone

Le 2015-02-16 & 16:48, Stephanie Duquette <stephanie.duquetie@radio-canada.ca> a écrit .

Bonjour Jean,

Merei!

Advertising

hitps //mail.google. com/mailiu/ 1/ 7ui=28ik=90e2c373balview=pt8as_has=comparutiondas_sizecperator=s_sl&as_sizeunit=s_smb&as_subset=ast&as_within... 1/
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s.21(1)(a)

s.21(1)(b)

12/03/2015 CBC Radio-Canada Mail - Re the National numbers

Radio-Canada Bill Chambers <bill.chambers@cbc.ca>

Re: the National numbers
1 message

Liliane Le <liliane.le@cbhc.ca> Mon, Feb 16, 2015 at 10:22 PM
To: Hubert T Lacroix <ht.lacroix@cbc.ca>, Heather Conway <heather.conway@cbc.ca>

Cc: Stephanie Duquette <stephanie.duquette@radio-canada.ca>, Shaun Poulter <shaun.poulter@cbc.ca>, Bill
Chambers <bill.chambers@cbc.ca>

Ok

Sent from my BlackBerry 10 smartphone on the Rogers network.

From: Hubert T Lacroix

Sent: Monday, February 16, 2015 10:20 PM

To: Heather Conway

Reply To: Hubert T Lacroix

Cc: Stephanie Duquette; Le, Liliane; Shaun Poulter; Bill Chambers
Subject: Re: the National numbers

Ok.
please, StE,phanie and Liliane.

From: Heather Conway

Sent: lundi 16 février 2015 22:17

To: Hubert T Lacroix

Reply To: Heather Conway

Cc: Stephanie Duquette; Le, Liliane; Shaun Poulter; Bill Chambers
Subject: Re: the National numbers

On Feb 16, 2015, at 10:12 PM, Hubert T Lacroix <hi.lacroix@cbe.ca> wrote:

Thanks.

What do you prefer?

From: Heather Conway

Sent: lundi 16 février 2015 21:52
To: Hubert T T. Lacroix

Reply To: Heather Conway
Subject: Fwd: the National numbers

See chart attached below
hitps://mail .google.com/mail/w/1/?ui=28ik=90e2c373ba8view=pt&as_has=national %20numbers&as_sizeoperator=s_sl&as_sizeunit=5_smbéas_subset=ast8a... 1/2
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s.21(1)(a)
s.21(1)(b)

12/03/2015 CBC Radio-Canada Mail - Re: the Naticnal numbers

Begin forwarded message:

From: Chuck Thompson <chuck.thompson@che . ca>
Date: February 16, 2015 at 4:40:44 PM EST

To: Heather Conway <heather.conway@cbe.ca>
Subject: National numbers

Here you go...

T Forwarded message —---—

From: "Diane Sugai" <diane.sugai@chc.ca>

Date: Feb 13, 2015 11:33 AM

Subject: Re: quick question

To: "Chuck Thompson" <chuck.thompson@cbe.ca>
Cc: "KRISTIN WOZNIAK" <kiistin.wozniak@cbc.ca>

Hello Chuck,

| have attached an excel file showing the Monday-Friday and Sunday National
broadcast for both CBC and CBC News Network. The data is based on PPM
measurement for the 21 weeks from September to January of the 2014/15 broadcast
season.

If you have any questions, please give me a call.

Regards,
Diane

On Fri, Feb 13, 2015 at 10:06 AM, KRISTIN WOZNIAK <kristin.wozniak@cbc.ca>
wrote:

No problem. Diane can assist.

K

On Feb 13, 2015 9:56 AM, "Chuck Thompson" <chuck.thompson@cbe.ca> wrote:
Hi,

I need the audience numbers for The National...total audience when you
combine all the plays on any given night and then the main net one at ten.

Thanks...it's for a meeting I have today with Heather and Hubert.
Chuck Thompson

Head of Public Affairs

CBC English Services

416-208-3747

416-509-3315 (cell)

hitps:#/mail.google.com/mail/u/1/?ui=28ik=80e2c373balview=pi&as_has=national%20numbers&as_sizeoperator=s_sl&as_sizeunit=s_smbé&as_subset=ast8a... 272
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03/03/2015 C8C Radio-Canada Mail - Senate Committee Prep - Record of Correspondence

Radio-Canade Bill Chambers <bill.chambers@cbc.ca>

LBC

Senate Committee Prep - Record of Correspondence
1 message

Shaun Poulter <shaun poulter@cbc ca> Tue, Feb 10, 2015 at 4:35 PM
To: Hubert T Lacroix <ht lacroix@cbc.ca>, Heather Conway <heather.conway@cbc.ca>, Louis Lalande

<louis.lalande@radio-canada.ca>

Cc: Bill Chambers <bill.chambers@cbc.ca>, Chuck Thompson <chuck.thompson@cbc.ca>, Jeff Keay
<jeff.keay@cbc.ca>, Emmanuelle LAMARRE-CLICHE <elcliche@radio-canada.ca>, Guylaine Bergeron
<guylaine.bergeron@radio-canada.ca>, Marc Pichette <marc.pichette@radio-canada.ca>, Cristina Tonner
<cristina.tonner@cbc.ca>, FRANCINE LEFEBVRE <Francine.lefebvre@radio-canada.ca>, Chantale Gionet
<chantale.gionet@radio-canada.ca>, MARC O'Sullivan <marc.osullivan@cbc.ca>, Liliane Le <liliane.le@cbc.ca>

For your background, here is the complete set of correspondence between CBC/Radio-Canada and the
Transportation Committee.

Please disregard the earlier email.

Shaun Poulter

Senior Director, Premier directeur

Government Relations/ Relations gouvernementales
CBC/ Radio-Canada

Tel: {(613) 288-8233

Cell: (813) 791-8054

shaun.poulter@cbe.ca

8 attachments
gt 2313-12-11 CBC Welcome Letter to Committee.pdf

94K

J 2014-03-26 CBC Response to request for witnesses.pdf
224K

_3 2014-0409 Hubert's Follow up to Committee.pdf
857K

j 2014-05-16 CBC response to Senators’ comments.pdf
321K

) 2014-08-15 -Senate request for witnesses.pdf
2585K

@ 2014-09-19 CBC Response to request for withesses. pdf
1526K

_j 2014-11-17 Committee list of questions.pdf
2765K

) 2015-01-30 Chair's Follow up to Committee.pdf
198K

hitps:/mail google comimailiu/ 1/7ui=28ik=80e2c373bakview=pt&as_has=Senate%20Commitleedas_sizeoperator=s_sldas_sizeunit=s_smb&as_subset=asi&... 1/1
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SENATE SENAT
COMITE SENATORIAL PERMANENT
STANDING SENATE COMMITTEE ON CANADA DES TRANSPORTS LT DES
TRANSPORT AND COMMUNICATIONS COMMUNICATIONS

OTTAWA
Novermber 27, 2014

Hubert Lacroix

President and CEO

Canadian Broadcasting Corporation
1400 René-Lévesque Blvd. E.
Montreal, Quebec

H2L 2M2

Dear Mr. Lacroix,

I thank you for your letter dated September 19, 2014. I have taken the liberty of sharing
its content with all members of the Standing Senate Committee on Transport and
Communications. The membership has closely reviewed your letter and [ have been mandated to
provide you with the Committee’s response.

Firstly, we look forward to your appearance and that of Mr, Rémi Racine before the
Committee. It is my understanding that the Clerk of the Commiittee has been in contact with your
staff and that discussions are underway to find mutually convenient dates.

[n order to receive all the information needed to conclude this study, the Committee has
decided to break from usual practice regarding witnesses and provide you and Mr. Racine with a
list of questions in advance of your appearances, to permit you and your staff to prepare
comprehensive responses. Attached herewith are questions for both yoy @nd Mr. Racine that will
be raised during your appearances. If you feel that some of the questions can be best answered in
writing before the meeting, we would welcome this initiative. All written responses will be
tabled with the Committee and will be part of the public record. Obviously, committee members
may wish to ask supplementary questions at our meeting based on your written responses.

Secondly, let me address our request for a meeting with journalists. Upon further
reflection, the Committee accepted your suggestions to invite the heads of news and current
affairs instead of Mr. Peter Mansbridge and Ms. Céline Galipeau. Ms. Jennifer McGuire and Mr.
Michel Cormier appeared on October 28, 2014,

Finally, the Committee would like to thank you for the new information that you have
provided regarding the salaries of senior executives and on-air talent. It has closely reviewed the
document attached to your letter and it has determined that this information is not quite complete
for our purposes. While this information does address many of our queries, we are asking for the
maximum compensation paid to the on-air group in the $300,000 and above category. With this
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information, the Committee would feel satisfied with the responses and is prepared to conclude

this inquiry. Please note that this Committee reserves its Parliamentary privilege to request any
information it feels is relevant to this study.

On behalf of the members of the Committee, I look forward to our upcoming meeting.

Sincerely,

Bt /
The Honourable Dennis Dawson,~ Senator
Chair

cc.. Members of the Standing Senate Committee on Transport and Communications
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Questions for M. Hubert Lacroix, President, CBC/R-C

1. Compensation

a.

How many on-air personalities/journalists/senior-hosts receive total cash compensation
{net of benefits) of over $485,667, the average of the amount you provided on your
website?

In the previous fiscal year, how many employees were eligible to receive a bonus? Of
that number, how many did not receive a bonus?

What is the value of the regular benefits {(non-bonuses) as a percentage of annual cash
salary for your full-time and part-time {non-contract) employees?

What is the value of the regular benefits (non-bonuses) as a percentage of annual cash
salary for full-time and part-time employees working for private broadcasters?

2. Pay Incentive Schemes
a. The CBC/Radio-Canada website contains the 2013 document Director Training:

Compensation, Benefits, and Pension, which provides a table showing the “short-term
incentive plan framework,” which includes eight evaluation metrics (Revenue
Generation; ... ; People, Programs, Pushing Forward {(PMSD)}}.
¢  Would you please explain how each metric is assessed?
¢ What proportion of each metric contains subjective elements?
A letter sent from the CBC to this Committee on 9 April 2014 contained a table of the
maximum possible incentive pay as a percentage of the base salary; a footnote to the
table explains that the maximum bonus is given, “Providing all performance targets are
met.”
¢ Are these performance targets the same as the metrics mentioned in the above
question? Who determines the extent to which the performance targets are
met? What criteria are used in determining how much, if not all, of a
performance target is met?
The CBC/R-C website contains a Compensation Summary that notes: “Two senior
executives also currently participate in a long-term incentive plan.” ,
¢  What are the differences between the short-term and long-term incentive
plans?
e What metrics {or performance targets) are included the long-term incentive
plan?
¢  Who determines the extent to which the performance targets are met? What
criteria are used in determining how mugch, if not all, of a performance target is
met?

d. How do the pay-incentive schemes at the CBC/R-C compare with incentive schemes at

your private-sector competitors?
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3. Adverting Revenue and Costs
a. In the previous fiscal year, what was the amount of total advertising revenue earned?
b. What was the cost to raise that revenue {expenses related to advertising)?
¢. Can you provide this information in a ratio of answer a)/answer b)
d. Can you estimate how much this ratio will change as a result of losing NHL hockey?

4. Pension Plan
The CBC/R-C provides a defined benefit pension plan to eligible employees, including “FlexPlan,”
which allows employees to make additional tax-deductible contributions {which do not affect
their RRSP contribution limits) to increase their pension income at retirement.
a. How does this pension scheme compare to those provided by private broadcasters?
b. How much did the CBC/R-C spend to accommodate FlexPlan top-ups in the previous two
fiscal years?
¢. How many former CBC/R-C employees who are currently collecting pensions from the
CBC/R-C are now working on contract at the CBC/R-C?

5. Total expenditure on legal fees for outside counsel
In correspondence with the Committee, you have provided information relating to in-house
legal activity {including costs).
a. Please provide the Committee with your annual expenditure (previous fiscal year} on
legal fees paid to outside counsel {i.e., non-CBC/Radio-Canada legal staff).

6. Total Expenses for News Division
For the previous fiscal year, please provide the Committee with the following cost information
for your news services {English and French}:
a. Salaries and Benefits
b. News production costs
c. Travel
d. Total expenditures for news services as a percentage of total CBC/R-C expenditures
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SENATEL

COMITE SENATORIAL PERMANENT
STANDING SENATE COMMITTEE ON CANADA DES TRANSPORTS ET DES

TRANSPORT AND COMMUNICATIONS COMMUNICATIONS
OTTAWA
Le 27 novembre 2014

Monsieur Hubert Lacroix
Président-directeur général

Société Radio-Canada

1400, boulevard René-Lévesque Est
Montréal (Québec)

H2L 2M2

Monsieur Lacroix,

J’ai bien regu votre lettre du 19 septembre dernier. Je me suis permis d’en communiquer
le contenu aux membres du Comité sénatorial permanent des transports et des communications,
qui a examiné attentivement votre lettre et m’a demandé de vous faire part de sa réponse.

Nous attendons avec impatience votre comparution, et celle de M. Rémi Racine, devant
le comité. Je crois comprendre que le greffier du comité a communiqué avec votre personnel et
que des discussions sont en cours pour trouver des dates qui conviennent a tous.

Afin d’avoir tous les renseignements dont le comité a besoin pour terminer son étude, il a
décidé de déroger a ses pratiques habituelles a I’égard des témoins et de vous fournir a I’avance,
ainsi qu’a M. Racine, une liste de questions pour que votre personnel et vous puissiez préparer
des réponses détaillées. Vous trouverez ci-joint les questions qui vous seront posées lors de vos
témoignages. Si vous estimez préférable de répondre par écrit 4 certaines questions avant la
réunion, ’initiative sera bien accueillie. Les réponses écrites seront déposées au comité et
consignées au compte rendu officiel. Bien entendu, les membres du comité pourraient poser
d’autres questions & la réunion compte tenu des réponses écrites que vous aurez fournies.

Permettez-moi d’aborder la question de notre intention de rencontrer des journalistes.
Aprés mire réflexion, le comité a accepté votre proposition d’inviter les chefs des services des
nouvelles et des actualités plutdt que M. Peter Mansbridge et Mme Céline Galipeau.
Mme Jennifer McGuire et M. Michel Cormier ont témoigné le 28 octobre 2014.

En terminant, le comité tient & vous remercier d’avoir fourni de nouvelles informations
sur les salaires des cadres supéricurs et des animateurs. Il a examiné attentivement le document
annexé a votre lettre et a conclu que information fournie n’était pas suffisamment compléte
pour répondre & ses besoins. Elle répond 4 bon nombre de nos demandes, mais nous souhaitons
connaitre la rémunération maximale versée aux animateurs de la catégorie salariale de 300 000 §
et plus. Lorsqu’il aura cette information, le comité s’estimera satisfait des réponses et pourra
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terminer son étude. Veuillez noter que le comité se réserve le droit de demander tout autre
renseignement qu’il estime utile 4 son étude.

Les membres du comité et moi sommes impatients de vous rencontrer.

Je vous prie d’agréer, Monsieur Lacroix, mes salutations distinguées.

/47 ),

Jhonorable Dennis Dawson, sénateur

c.c.: Les membres du Comité sénatorial permanent des transports et des communications
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Questions pour M. Hubert Lacroix, président, CBC/Radio-Canada

1. Rémunération

a.

Combien de personnalités a 'antenne, de journalistes et d’animateurs principaux
regoivent une rémunération totale en argent {aprés déductions) de plus de 485 667 §,
ce qui correspond a la rémunération moyenne selon ce que vous avez indiqué sur votre
site Web?

Au cours de 'exercice financier précédent, combien d'employés ont été admissibles a
une prime? Parmi les employés admissibles, combien n'ont pas regu de prime?

Quelle est la valeur des prestations ordinaires {sans la prime) exprimée en pourcentage
du salaire annuel des employés a temps plein et a temps partiel (non contractuels) de
CBC/Radio-Canada?

Quelle est la valeur des prestations ordinaires {sans la prime) exprimée en pourcentage
du salaire annuel des employés travaillant 3 temps plein et a temps partiel pour des
diffuseurs privés?

2. Régimes de rémunération incitative

a.

On trouve sur le site Web de CBC/Radio-Canada I'édition 2013 du document Formation
des administrateurs - Rémunération, avantages sociaux et régime de retraite. Dans ce
document figure un tableau décrivant le « cadre du régime de rémunération incitative a
court terme », qui repose notamment sur huit parametres d’évaluation {Génération de
revenus; [...] ; Individu, programmation et planification stratégique {GRD]).
e Pourriez-vous expliquer comment on mesure chaque paramétre?
* Dans guelle proportion chacun des parametres est-il subjectif?
Dans une lettre envoyée le 9 avril 2014 par CBC/Radio-Canada au comité se trouve un
tableau de la prime de rendement maximale exprimée en pourcentage du salaire de
base. Une note sous le tableau précise que la prime maximale est accordée « a
condition que toutes les cibles de rendement soient atteintes ».
s  Ces cibles de rendement correspondent-elles aux parameétres dont il a été
question dans la question précédente? Qui détermine la mesure dans laquelle
les cibles de rendement sont atteintes? Quels sont les critéres servant a
déterminer gquelle proportion de la cible de rendement est atteinte, si elle ne
l'est pas entiérement?
On trouve sur le site Web de CBC/Radio-Canada une page intitulée Sommuire de io
rémunération. Dans ce document, if est précisé ce qui suit : « Deux cadres supérieurs
participent également a un régime de rémunération incitative a long terme. »
e Enquoilesrégimes de rémunération incitative a court et a long terme se
distinguent-ils?
e  Quels paramétres (ou cibles de rendement) sont-ils prévus aux termes du
régime de rémunération incitative a long terme?
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e Qui détermine la mesure dans laquelle les cibles de rendement sont atteintes?
Quels critéres servent & déterminer la part de la cible de rendement qui est
atteinte, si elle ne 'est pas entiérement?
d. Comment les régimes de rémunération incitative de CBC/Radio-Canada se comparent-ils
a ceux de ses concurrents du secteur privé?

3. Recettes et colts de la publicité
a. Aucours de I'exercice financier précédent, a combien se sont élevées, au total, les
recettes publicitaires?
b. A combien se sont élevées les dépenses pour générer ces recettes publicitaires?
¢. Pouvez-vous fournir Vinformation sous forme d’un ratio recettes- dépenses totales?
Pouvez-vous estimer dans quelle mesure ce ratio est appelé a changer apres la perte des
droits de diffusion de La Soirée du hockey?

4, Régime de pension

CBC/Radio-Canada offre un régime de retraite a prestations déterminées aux employés quiy sont
admissibles, gui comprend le régime PenFlex. Le régime PenFlex permet aux employés de verser des
cotisations additionnelles déductibles d'impdts (ce quin’a aucun effet sur leurs droits de cotisation a
un REER) afin d’accroitre leur revenu de pension a la retraite.

a. Comment ce régime de pension se compare-t-il & ceux offerts par les diffuseurs privés?
A combien s'est élevé le montant des cotisations de CBC/Radio-Canada au régime
PenFlex au cours des deux exercices financiers précédents?

¢. Combien d’anciens employés de CBC/Radio Canada qui regoivent actuellement des
prestations de retraite de la société d’Ftat sont-ils également contractuels pour cette
derniére?

5. Total des dépenses en honoraires d’avocats externes
Dans votre correspondance avec les membres du comité, vous avez fourni de 'information
concernant les mesures juridiques prises a I'interne (y compris les colts).

a. Veuillez fournir au comité les dépenses annuelles (pour Pexercice financier précédent)
en honoraires d’avocats externes (¢’est-&-dire autres que ceux de CBC/Radio-Canada).

6. Total des dépenses de la Division.des nouvelles
Veuillez fournir au comité, pour V'exercice financier précédent, les colits suivants pour votre
service de nouvelles {réseaux anglais et frangais) :
a. salaires et avantages sociaux;
b. colts de production des nouvelles;
c. déplacements;

000024



d. total des dépenses pour les services de nouvelles exprimé en pourcentage du total des
dépenses de CBC/Radio-Canada.
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Office of the Cabinet du Canadlan Broadcasting

Prosident & CEO président-directeur général Corporation
1400 René-Lévesque Bivd, E 1400, boul. René-Lévesque £ Sociétd Radio-Canada
Maontreal QU H2L 2M2 Montréal QU H2L 2M2

CBC Radio-Canada

Le 16 mai 2014

L’honorable Dennis Dawson

Président

Comité permanent des transports et des communications
Le Sénat du Canada

Ottawa {Ontario)

K1A 0A4

Monsieur le Président,

Aprés avoir passé en revue les remarques faites par certains membres de votre Comité pendant
votre réunion du 13 mai, de méme qu'aux médias, je me dois de réagir. Certains membres du
comité ont suggéré que la Société a tenté de tromper le Comité — une affirmation qui n'est pas
appuyée par les faits.

Le 26 février, j'ai rencontré le Comité pendant plus de deux heures et demie pour discuter du sujet
de votre Etude sur les défis devant lesquels se trouve la Société Radio-Canada, dans le contexte
d’une conjoncture complexe et changeante en matiére de radiodiffusion et de communications. Les
sénateurs se sont intéressés a un grand nombre de sujets, notamment la couverture par CBC News
de leurs dépenses, et ont discuté du salaire de Peter Mansbridge — le journaliste le plus respecté de
CBC et le visage méme de CBC News. Comme ['a dit un sénateur :

« La transparence est un mot clé dans cette ville. C'est un mot clé que volre
animateur principal & The National ne cesse d’utiliser. Lorsqu’il a fait référence aux
dépenses des sénateurs cette semaine, il a explicitement dit que ¢’est 'argent des
contribuables qui était dépensé. C'est aussi I'argent du public qui est dépensé ¢
¢BCY »

Jai expliqué au Comité que la Loi sur la protection des renseignements personnels interdit de
partager les salaires des particuliers. J'ai également expliqué que, dans l'industrie de la
radiodiffusion, la concurrence était vive pour recruter les talents et que les salaires que CBC/Radio-
Canada versait a ses meilleurs talents étaient des renseignements trés sensibles,

1 http://www.parl.gc.ca/content/sen/committee/412/TRCM/03EV-51227-E.HTM
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Je vous ai dit aussi que le nom de nos employés, leur classification d'emploi et les échelles salariales
associées a ces classifications telles qu’elles sont établies dans nos conventions collectives sont des
renseignements publics. Cette information avait déja été communigquée en réponse & une demande
d'accés a Vinformation et a été affichée sur le site web de CBC/Radio-Canada. Nous vous avons
remis exactement le méme document que celui divulgué en vertu de Faccés a I'information, par
numéro d’identité d’employé. Nous n"avons pas « trompé » le Comité, et je suis dégu de ces
insinuations,

A aucun moment nous n’avons laissé entendre que la rémunération totale de Peter Mansbridge
pour le travail qu’il fait 4 CBC/Radio-Canada se situait entre 63 797 $ et 80 485 $. Nous avons
expliqué qu'il s’agissalt de I"échelle salariale associée au poste de « premier animateur », telle que
prévu dans nos conventions collectives. Quatre-vingt-dix pour cent de tous nos employés gagnent
des salaires qui se situent dans 'échelle salarlale associée & leur poste.

En radiodiffusion, comme dans la plupart des secteurs, quelques employés peuvent négocier un
salaire au-dela de leur classification, C’est de cette fagon que les entreprises peuvent s’assurer de
rémunérer leurs meilleurs talents a un niveau approprié pour leur industrie. La contribution de
Peter Mansbridge a CBC News et & CBC/Radio-Canada en général est nettement supérieure a ce
que prévoit la classification de son poste. Le salaire négocié avec la Société reconnait sa valeur.

La Loi sur la protection des renseignements personnels existe pour protéger la vie privée des
Canadiens. Le fait que CBC/Radio-Canada recoive une partie de son financement du Parlement ne
retire pas le droit d’une personne au respect de sa vie privée,

Donc, qui protege les intéréts des contribuables? La Loi sur la radiodiffusion établit le mandat de la
Société ainsi que sa structure de gouvernance et la fagon dont elle rend des comptes au
gouvernement, La Loi donne au Conseil d’administration I'autorité d’'établir les politiques de
rémunération de CBC/Radio-Canada. Des administrateurs compétents et indépendants sont
nommés par le gouvernement et travaillent a protéger 'indépendance du radiodiffuseur vis-a-vis
du gouvernement, tout en s’assurant que l'investissement des Canadiens est protégé au nom du

gouvernement.

Qui dit indépendance, dit responsabllités : la Loi sur la radiodiffusion s’assure que CBC/Radlo-
Canada rend des comptes aux contribuables par Ventremise des rapports qu’elle présente au
Parlement et aux Canadiens, au CRTC et au vérificateur général du Canada.

Nos finances sont aussi réguliérement vérifiées par le vérificateur général, qui a tout récemment

exprimé une « opinion sans réserve » sur CBC/Radio-Canada, et a confirmé que nos ressources sont
gérées de maniére économique et efficace. Est-ce ce suffisant en matiére de transparence? Non, et
c'est pourquoi la Société cherche continuellement 3 améliorer sa fagon de rendre des comptes aux

Canadiens et sur quels aspects de ses activités.
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Certains membres du Comité se sont aussi interrogés sur notre niveau de coopération. Les faits
parlent d’eux-mémes. Depuis que cette étude a commencé, CBC/Radio-Canada vous a fourni de
Iinformation détaillée sur les habitudes d’écoute, les tendances en radiodiffusion, nos budgets et
les défis auxquels nous faisons face actuellement. En plus de ma comparution, nous avons proposé
et organisé des visites de trois stations de CBC/Radio-Canada pour les sénateurs, et nous nous
sommes engagés a en faire davantage.

Comme je I'ai dit au Comité, le radiodiffuseur public devra faire des choix difficiles : comment
équilibrer nos budgets dans une ére de déclin des revenus publicitaires; comment répondre aux
besoins des Canadiens dans le futur; quelle est la place de CBC/Radio-Canada dans I'écosystéme de
radiodiffusion canadien qui change rapidement. Ce sont des questions importantes. C'est d'ailleurs
ce qu'on demandé au Comité d’étudier. Je peux vous assurer que CBC/Radio-Canada reste disposée
a aider le Comité dans ce travail,

Veuillez agréer, Monsieur le Président, mes salutations distinguées.

a%%c@/

Hubert T. Lacroix

c.C, Daniel Charbonneau, Greffier du Comité permanent des transports et des communications

000028



Office of the Cabinet du Canadian Broadeasting

President & CEO président-directeur géndral Corporation
1400 Bené-Lévesqgue Bivd. £ 1400, boul, René-Lévesque £ Société Radia-Canads
Montreal QC H2L 2M2 Montréal QC HIL 2M2

CBC ¥ Radio-Canada

May 16, 2014

The Honourable Dennis Dawson

Chair

Standing Committee on Transport and Communications
The Senate of Canada

Ottawa, Ontario

K1A 0A4

Dear Chair,

Having reviewed the remarks of some Members of your Committee during your May 13" meeting,
and comments made to the media, | feel | must speak out. Members have suggested that we have
misled the Committee, a statement which is inconsistent with the facts.

I met with your Committee for more than two and a half hours on February 26", to talk about the
subject of your study — “the challenges faced by CBC/Radio-Canada in relation to the changing
broadcuast environment”. Senators were interested by various issues including CBC News coverage
of their Senate expenses, and how much Peter Mansbridge — CBC’s top journalist and arguably the
face of CBC News — gets paid. As one senator put it:

“Transparency is a key word ground this town. It's o key word that your main
broodcaster on The National continues to use all the time. When making
reference to senators’ expenses this week, he directly referred to it as the public's
money that was being spent. It's the public's money that's being spent at CBC,

too 21

I explained to the Committee that the Privacy Act prohibits the release of the salaries of individuals.
[ also explained that in the broadcasting world where companies compete for talent, what CBC pays
its top talent is highly competitive information.

! http://www.parl.gc.ca/content/sen/committee/412/TRCM/O3EV-51227-E.HTM
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As | mentioned, what is public are the names of our employees, their job classifications, and the
salary ranges for those classifications as set out in our collective agreements. That information had
already been released in response to a specific access to information request and was posted on
CBC/Radio-Canada’s website. We provided a copy to you which was identical to the one that was
released under ATI, by employee ID number. We did not “deceive” the Commitiee and t am
disappointed by the suggestion.

At no time did we suggest that Peter Mansbridge’s total pay for the work he does at CBC/Radio-
Canada is between $63,797 and $80,485. As we explained, that is the salary range for the position
of “senior host” as set out in our collective agreements. Ninety percent of all our employees earn
salaries within the range of their position as provided to you.

In broadcasting, as in most businesses, a few employees can negotiate salaries beyond the range of
their classification. That is how businesses ensure they can compensate their top talent at a level
appropriate to their industry. The contribution Peter Mansbridge makes to CBC News, and to
CBC/Radio-Canada as a whole is clearly much more than his job classification. The salary negotiated
with the Corporation recognizes his value.

The Privacy Act exists to protect Canadians’ privacy. That CBC/Radio-Canada receives part of its
funding from Parliament does not allow encroachment on an individual’s privacy rights.

So who looks out for taxpayers? The Broadcasting Act sets out the Corporation’s mandate as well

as its structure and reporting relationship with Government. The Act gives the Board of Directors
the authority to determine the compensation policies of CBC/Radio-Canada. Qualified, independent
directors are named by Government and work to protect the independence of the broadcaster
from Government, while ensuring that Canadians’ investment is protected on behalf of

Government.

Our independence also comes with responsibility. The Broadcasting Act ensures that CBC/Radio-
Canada is accountable to taxpayers in its reports to Parliament and Canadians, the CRTC, and the

Auditor-General of Canada.

Our finances are also regularly audited by the Auditor-General, who most recently gave the
Corporation a “clean audit opinion”, and confirmed that our resources are managed economically
and efficiently. Will all this ever be enough accountability? No, and the Corporation is continually
looking at ways to improve how and what it reports to Canadians.

Some members seem to be concerned about us not wanting “to cooperate” with the Committee.
The facts speak for themselves. Since this study began, CBC/Radio-Canada has been providing you
with detailed information on audience patterns, broadcasting trends, our budgets, and the
challenges we currently face. In addition to my appearance, we have offered and organized tours
for Senators at three CBC/Radio-Canada stations, and have committed o doing more.
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3.

As ] told the Committee, the public broadcaster is In the midst of some difficult choices; about how
to balance our budgets In an era of declining advertising revenue; how to meet the needs of
Canadians in the future; about the place of CBC/Radio-Canada in the fast-changing Canadian
broadcasting ecosystem. These are important questions, indeed, that is what this Committee has
been asked to study. | can assure you that CBC/Radio-Canada remains ready to assist the
Committee in this work.

Sincerely,

Hubert T. Lacroix

Cc. Daniel Charbonneau, Clerk of the Standing Committee on Transport and Communications
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Office of the Cabinet du Canadian Broadeasting

President & CEO président-directeuy générat Corporation
1400 René-Lévesgue Blvd { 1400, boul, René-Lévesque £ Sacisté Radio-Canads
Montreal QC H2L 2M2 Montréal QC H2L 2M2

CBC b Radio-Canada

December 11, 2013

Honorable Dennis Dawson, Chair

Standing Committee on Transportation and Communications
The Senate of Canada

Oftawa, Ontario

K1A 0A4

Dear Senator,

CBC/Radio-Canada welcomes the Committee's interest in public broadcasting through
its study on “the challenges faced by the Canadian Broadcasting Corporation in
relation to the changing environment of broadcasting and communications”. We are
pleased to offer our assistance to the Committee in its work. Our Senior Director of
Government Relations, Shaun Poulter has been in contact with the Committee clerk to
coordinate your needs.

I thought it might be useful to share with you the attached “environmental scan”,
prepared by CBC/Radio-Canada and presented to our Board of Directors last month.
This document provides a valuable overview of the current broadcasting environment,
CBC/Radio-Canada's role in it, and some of the key challenges facing the industry.

We look forward to meeting with the Committee.

Sincerely,

Hubert T. Lacroix
President & CEO

c.c.. Daniel Charbonneau, Clerk
Standing Committee on Transportation and Communications

Encl.
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Offics of the Cabinet du Canadian Broadcasting

President & CEO président-directeur général Corporation
1400 René-Lévesque Bivd £ 1400, boul, René-Lévesque £ Socisté Radio-Canads
Montreal QC H2L 2M2 Montréal QC H2L 2M2

CBC {8 Radio-Canada

Le 11 décembre 2013

L’honorable Dennis Dawson, président

Comité permanent des transports et des communications
Sénat du Canada

Ottawa (Ontario)

K1A 0A4

Monsieur le Sénateur,

CBC/Radio-Canada est heureuse de constater I'intérét du Comité pour la radiodiffusion
publique dans le cadre de son étude « les défis que doit relever la Société Radio-
Canada en matiére d'évolution du milieu de la radiodiffusion et des communications ».
Nous avons le plaisir de proposer aux membres du Comité de les appuyer dans leur
travail. Le premier directeur des Relations gouvernementales de la Société, Shaun
Poulter, est en contact avec le greffier du Comité afin de coordonner vos besoins.

J'ai pensé qu'il serait utile de vous faire parvenir une copie de I'analyse de
I'environnement préparée par CBC/Radio-Canada et présentée a notre Conseil
d'administration le mois dernier. Vous y trouverez un bon apergu du contexte actuel de
la radiodiffusion, du réle que CBC/Radio-Canada y joue et de certains défis importants
que l'industrie doit relever.

En attendant d’avoir 'occasion de rencontrer le Comité, veuillez agréer, Monsieur le
Sénateur, mes salutations distinguées.

Hubert T. Lacroix
Président-directeur général

¢. ¢.: Daniel Charbonneau, Greffier
Comité permanent des transports et des communications

p.J.
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i : » Radio-Canada

April 9, 2014

Honourable Dennis Dawson

Chair

Standing Committee on Transportation and Communications
The Senate of Canada

Ottawa, Ontario

K1A 0A4

Mr. C}Yﬁﬁ:‘,

On behalf of CBC/Radio-Canada, | would like to thank the Committee for having met with
us in the course of its study on “the challenges faced by the Canadian Broadcasting
Corporation in relation to the changing environment of broadcasting and communications”.
During my appearance, several members of the Committee pursued other lines of
questioning and requested additional information. 1 would like to take this opportunity to
address those questions,

Salaries

Several Senators asked about the specific salaries of some of our employees. While the
salary range for every employee is public, a Canadian’s specific salary is private
information, protected under the federal Privacy Act. The Act limits the disclosure of
personal information on salaries to the position or functions of an individual, including “the
classification, salary range and responsibilities of the position”’. The names of every
employee of the Corporation, their position, and their salary classification is available on
our website: hitp//www.cheradio-canada.ca/en/reporting-to-canadians/transparency-
and-accountability/access-to-information/documents-released-in-answer-do-ati-requests-
of-general-interest/miscellansous/

We would also note the Government’s response in Parliament to a similar request for
specific salary information, made in Parliamentary Question 246, January 30, 2012:
http//www.parlgc ca/HousePublications/Publication. aspx?Language=E&Mode=1&Par|=41
&Ses=1&Docld=5342809

! Privacy Act, Section 3, 1 (iif)
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Travel to Sochi

Senator Plett asked about the number of CBC/Radio-Canada employees who flew to Sochi
for the Winter Olympics: “Of the people who went, did any of them fly in business class or
did they all fly in economy class.” The Senator also asked about our travel policies.

The trip from Canada to Sochi takes approximately 16 hours. As | mentioned, we sent 287
employees of CBC/Radio-Canada to Sochi to produce our coverage of the recent Winter
Olympics. In addition, five employees went in advance of the Games to set up the
installations and another 23 non production staff were also there for business purposes.
Eleven {senior management and talent) flew business class. In addition, one contract
member of the production team flew business class for one flight from Montreal to
Frankfurt because no economy seat was available.

Under the Corporation’s travel policies, business class airfare is permitted for members of
the Senior Executive Team? outside the Montreal — Toronto — Ottawa triangle. Our policy
states that “All travelers are expected to use economy class unless approved by the Vice-
President or his/her delegate.” 2.3.23 Travel Management Policy.

Incentive Pay and Pension contributions

With respect to eligible incentive pay amounts, Senator White asked for a list of “how
many executives are in the 5 to 10 per cent range, (...} 11 to 20 and so on up to the 41 to 50
per cent range, as well as the pension plan funding ratio so | have an understanding as to
whetherit's 1to 1,2to 1, 3to 1, 4to 1 or 5 to 1 of all people who would fit into the
executive description?”

In 2012-2013, 564 employees were eligible for incentive pay based on their success in
meeting specific performance targets. Of those, 47 would be considered senior
management. The following tables show the reduction in incentive pay over the past two
years as well as the percentage ranges.

Management Senior Management
. Total

Table 1 {Executives, VP and EVP)

. Average Average
Fiscal year J:;;‘nf) # FTEs $ (T“ ‘:;;Lf) # FTEs $ xm f) # FTEs

{thousands)} {thousands)

2011-2012 6.3 513 12.3 3.3 50 66.0 9.6 563
2012-2013 5.6 517 10.8 2.9 47 61.7 8.5 564

? The Senior Executive Team Is composed of the President & CEO, Vice-Presidents and Executive Vice-Presidents.
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Table 2 Target possible payout’ Eligible FTEs
Level {% of base salary} {fiscal year 2012-2013)

Management 8% or 10% 489 87%

20% 28 5%
Executives 25% 41 7%
Vice-Presidents 40% 5 1%
Executive Vice-Presidents 50% 1
Total Eligible 564 100%

" Providing all performance targets are met.

With respect to pension contributions, as of July 1, 2013, all CBC/Radio-Canada employees
contributed a share of 40% to their pension plan. The Corporation will be increasing that
ratio to 50-50 by 2017, consistent with Government objectives outlined in the 2012 Federal
Budget.

Legal Expenses and Real Estate Revenues
The Deputy Chair asked for the number of “in-house” lawyers at CBC/Radio-Canada as well
as the “Corporation’s total budget for legal advice and legal fees”. CBC/Radio-Canada has

23 in-house lawyers. The total 2013-2014 budget for the Corporation’s legal department is
$9 million.

The Deputy Chair also asked for the amount of revenue generated by CBC/Radio-Canada
through its infrastructure and real estate. In 2012-2013, CBC/Radio-Canada earned $46.7
million in revenue from its buildings, tower, facility and service rentals.

Again, | thank you for your interest in CBC/Radio-Canada.

Respectfully yours,

Hubert T. Lactoix
Presidest & CFO
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Chalnman, Board of Directors Président du Conseil d’administration Canadian Broadcasting
PO. Box 3220, Station Case postale 3220, Succursale C Corporation
Ottawa, Ontario, K1Y 1E4 Oftawa (Ontario) K1Y 1E4 Société Radio-Canada

") Radio-Canada

30 January 2015

Senator Dennis Dawson

Chair

Standing Senate Committee on Transport and Communication
Senate of Canada

Ottawa, Ontario

K1A 04A

Dear Chair,

On behalf of the Board of Directors, | would like to thank the Committee for its interest in CBC/Radio-
Canada and for the opportunity to meet with Senators to discuss some of the challenges facing the
public broadcaster in the changing broadcast environment.

During our December 10th meeting, some Senators requested additional details about the Corporation’s
operations. | would like to provide them to you now. | would also like to take this opportunity to clarify
some common misconceptions which came up during our meeting, about television audiences and the
performance of the public broadcaster, which | believe are important to correct.

Audiences

Some have taken the view that, CBC Television, when compared to Radio-Canada Television and other
broadcasters, performs poorly because it does not attract larger numbers of viewers. That view is
incorrect and based on a misunderstanding of the fragmented broadcast environment. In French
Canada, where audiences overwhelmingly prefer French programming, the television audience is
divided primarily among three broadcasters. In English Canada the audience is splintered among
hundreds of channels. The attached chart, “Audience fragmentation” gives you an idea of the reality of
attracting audiences in today’s environment.

Some have suggested that audience measurement is the primary, if not the only, measure of a
broadcaster’s success. That is certainly true in the case of private broadcasters. Their business model
depends on generating profit for shareholders by securing advertising revenue for large audiences
between the ages of 15 and 35. That age group represents the consumers that advertisers will pay the
most in order to reach. The public broadcaster has a different mandate; to offer a wide range of
Canadian programming that “informs, enlightens, and entertains” its citizens. That doesn’t mean that
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every program it offers should have wide appeal; some programs aim to serve a small but crucial
viewing audience.

With the exception of CBC Television, the only choices available to English Canadians are
overwhelmingly the heavily promoted, popular American programs. The attached “Programming
Schedules” charts show you the mix between Canadian and foreign programming in the2015 Winter
television season.

Even with all of those American programs, in the last full broadcast year, 2013-14, CTV Television had an
average prime time audience share of 12.3%, and Global had a 7.8% share’. CBC television - with its
prime time schedule almost entirely Canadian - had an audience share of 8.2%". That is not only
consistent with its mandate to showcase Canadian programs, but it demonstrates that many Canadians
do indeed enjoy these programs.

It is also important not to confuse market share (the average percentage of viewers tune to a particular
program at a particular time}, with reach (the total number of viewers who watch a network). CBC
Television’s reach is 89%; that is 89% of all Canadians watched CBC Television on a monthly basis in
2013-14.

Of course, CBC/Radio-Canada also strives to also attract large audiences with high quality Canadian
programs. For example, this past month CBC Television began airing the six-part miniseries, The Book of
Negroes, the adaptation of the Lawrence Hill historical novel about slaves escaping to freedom in
Canada. This is exactly the kind of story CBC is mandated to tell; a Canadian story about this country’s
history. The program is also an audience success, attracting 1.7 million Canadians in its first airing — a
tremendous response. Earlier this month, the debut of CBC Television’s new comedy, Schitt’s Creek,
attracted 1.35 million Canadians, another incredible success.

But success is never guaranteed. Last season, CBC presented a new Canadian drama, Strange Empire.
While critics praised the story and its Canadian production®, the audience levels were disappointing”. If
audience measure was all that mattered, CBC television could purchase and simulcast the same
(cheaper) American programs that English private networks do. That would call into question why the
public broadcaster exists. Simply, CBC exists because it offers what no other broadcaster does ~ a wide
range of Canadian programming that informs, enlightens and entertains, and is offered in prime time,
when most Canadians are watching television.

! Numeris (BBM Canada), Full broadcast year 2013-2014 (Total EN TV - Total Canada 2+) {(PPM). *Excluding Olympic
weeks.

% For the most recent week of January 12-18, CTV Television had an average prime time audience share of 12.9%,
Global had 8.2%, and CBC had 8.5% (Numeris BBM Canada).

3 john Doyle, The Globe and Mail: A “remarkable drama, one that is the most substantial, serious and thrilling thing
since Chris Haddock's Intelligence arrived on CBC a few years ago.”

hitp/www theglobeandmallcom/arts/ielevision/ishndovie strange-empire-—a-remarkable rugged-westernn-
drama/article20018020/

* Average 302,000
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Transparency

With respect to transparency, several senators have now publicly suggested that the British
Broadcasting Corporation (BBC) is much more transparent than CBC/Radio-Canada. As you are likely
aware, the BBC receives £3.726B° ($6.014B CAD or $97 per person) each year from Britons in the form
of a license fee. It does not compete with other broadcasters for commercial advertising. In addition, in
Canada, the Privacy Act prevents the disclosure of specific salaries of individuals. in some cases our
transparency is actually greater than that of the BBC. If you compare salary disclosure for on-air talent
for example, the BBC salary ranges® are considerably broader (£250K-£750K, a $930K CDN range) than
the $50K ranges reported by CBC/Radio-Canada’.

Now, | would like to address the requests for additional details about our operations.
Travel

Senator Plett asked whether it was “reasonable” for the President of CBC/Radio-Canada, who is based in
Montreal, to travel to Ottawa and Toronto. He asked, “how often would the President and CEO be
required to travel to Toronto and Ottawa?”, and whether this had been approved by the Board. He also
asked if there were “any other CBC employees who would travel maybe to Vancouver or Washington to
do their work, living somewhere else.”

The 2007 Notice of Vacancy for the President and CEQ, published in the Canada Gazette, specifies the
requirements of travel for the position: “The President and CEO will be called to travel to several
locations across Canada and more particularly to Toronto and Montreal on a regular basis, where the
Corporation also has offices. The President and CEO has the option of residing in Ottawa, Toronto or
Montreal.®”

As you know, CBC/Radio-Canada has locations in every region of the country. While technology has
certainly allowed us to reduce the amount of travel required of employees of the Corporation, it has not
eliminated it.

The President of CBC/Radio-Canada works primarily in Montreal where he conducts business through
teleconference and videoconference calls. In the last full fiscal year 2013-14, the President travelled for
business to Ottawa 9 times and to Toronto 18 times. Another year, it could be the reverse. Senior
management are regularly required to travel in performance of their duties. Our regional directors also
manage locations over a large area which requires frequent travel. Our Senior Managing Director for
English Services in Winnipeg, for example, is responsible for our facilities across Saskatchewan,
Manitoba and the North.

° BBC 2013-14 Annual Report hitp://downloads bbe.co.uk/annualreport/pd(/2013-

14/bbe annualreport 201314 bbeexecutive managingourfinances.pdf

* hitp://www.bbe.co.uk/annualreport /2014 /executive/how-we-run-the-bbe/diversity

7 nttpy//www.cheradio-canada.ca/ files cherg/documents/proactive-disclosure/business-documents/iable-an-air-
en.pdf

® canada Gazette, Vol. 141, n30 July 28, 2007 p.2129.
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Senator Batters asked for a number of details about a specific case: the departure of former CBC Radio
host Jian Ghomeshi. For a company to reveal personal information about the departure of any employee
would be a violation of the Privacy Act. However, in his statement of claim for his lawsuit against CBC,
Mr. Ghomeshi stated that CBC terminated his employment for cause. Mr. Ghomeshi subsequently
withdrew his lawsuit and is required to pay the Corporation’s court costs.

Retirees

Senator MacDonald asked if there were people who had retired from CBC/Radio-Canada, and are
collecting their pensions, but who have been “rehired on contract”. Our current workforce is 8,030 (Full
time equivalents) of whom there are currently 30 who are retirees performing short-term contract
work. Those contracts are managed in accordance with the Corporation’s human resources policy. That
policy specifies that employees who have received severance may be re-hired to perform short term
assignments 12 months following their departure. Former employees receiving pensions but who end
up working more than six months will have their pension benefits reassessed. Employees who have
received severance payment under a voluntary incentive program cannot be re-hired.

Ombudsmen

With respect to our ombudsmen, Senator Plett said he found it “strange” that the ombudsmen did not
interview him in the course of investigating his complaint about The National, and said the ombudsman
told him “she would interview the journalist”., What the CBC Ombudsman told the Committee on
September 30" was that she often does not need to interview the complainant who has filed a written
complaint:

Generally speaking because their complaint is very clear, and | don't feel | need more information. 1 will
almost always speak to the journalist because they are accountable, so 1 have to ask a series of
questions’

Senator Plett also asked for a copy of the terms of reference for the Corporation’s ombudsmen which
are approved by the Board. A copy of that document is attached. It is also posted on the public websites
of the ombudsmen.™

Real Estate

Senator Plett asked how much money the Corporation will save annually with its real estate strategy to
reduce space. Forecast savings from this strategy are between $20M and $30M annually by 2020.

The Corporation’s Board of Directors approved the Real Estate Strategic Plan in May 2011. It aims to
reduce operational costs and maximize proceeds from the real estate portfolio, including increasing
leasing revenues. The Corporation’s new Strategic Plan 2020, A Space for us all, released in June 2014,
supports the same principles and targets an overall reduction of the Corporation’s real estate portfolio

? Evidence, September 30, 2014
10 http://www.ombudsman.cbc.radio-canada.ca/en/about/mandate/
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by 2,000,000 square feet by 2020, from the previous target of 800,000 square feet. By reducing its real
estate footprint, the Corporation will be able to invest more of its resources on content and programs.

Spending on Canadian Content

Finally, Senator Greene asked if Canadians “would achieve more bang for their buck if the money that
was spent by Parliament on the CBC....could be better spent by providing it to content providers through
the Canada Media Fund or through Telefim”? He also asked how much of the Corporation’s annual
parliamentary appropriation is spent on “Canadian content providers for stories”.

While it is not possible to separate the parliamentary appropriation spent on Canadian programming
from the Corporation’s total budget, | can tell you that in the most recent full broadcast year (2013},
CBC/Radio-Canada spent a total of $1.024 billion on Canadian programming (radio and television). Of
that, $700.8M was spent on Canadian content for conventional television, an amount greater than for
all of the private conventional broadcasters combined™.

As to the question of “bang for the buck”, CBC/Radio-Canada is, in fact, the most effective way of
investing in Canadian programming that Canadians will be able to access, because Canadian
programming is its priority. The Corporation broadcasts across the country, and fills its prime time
schedule with Canadian content which means that those programs are available to all Canadians at a
time when most Canadians are watching television.

A 2013 Deloitte study on the economic impact of CBC/Radio-Canada found the public investment in
CBC/Radio-Canada creates a wide range of benefits not available elsewhere. It is worth looking at the
entire study®’, but the highlights include:

e (CBC/Radio-Canada invests significantly more on Canadian programming than all of the other
private broadcasters combined.

s For every dollar CBC/Radio-Canada receives in appropriation, it generates almost four dollars
for the Canadian economy.

# (BC/Radio-Canada’s regional and local activities contribute to local economies and creative
clusters in cities across Canada.

e CBC/Radio-Canada supports a stronger, broader Canadian independent production sector by
commissioning a wide range of genres of programming.

e The Corporation is a leader in taking advantage of new technologies, which are later adopted by
other broadcasters and the wider creative sector.

™ The total investment on Canadian programming by private conventional broadcasters was $605M. CRTC
Communications Monitoring Report 2014
hitp://www.crtc.ge.ca/eng/publications/reports/PolicyMonitoring/2014/cmrd htmiisd-2e.

Y hitn:/fwww.cheradio-canada.ca/ files/chore/documents/latest studies/cheradio-canada-economic-impact-
deloitte-2013 pdf
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CBC/Radio-Canada Pension Plan

Senator Unger asked a number of gquestions about the health of the CBC/Radio-Canada pension plan,
particularly around the issue of pension solvency. A more accurate measurement of the health of the
plan is its going concern funded position which is currently at 119% {Approximately $1.19 in assets for
every dollar of pension plan obligations). | believe the attached letter from the CEQ of the CBC Pension
Plan will reassure Senators further of the sound management and strong condition of the plan.

I hope this addresses the Committee’s outstanding questions on the challenges facing CBC/Radio-
Canada. As we did last year, | would like to share with you an updated version of our “environmental
scan”, prepared by CBC/Radio-Canada and presented to our Board of Directors in November. This will
provide you with a valuable overview of the current broadcasting environment, CBC/Radio-Canada’s
role in it, and some of the ongoing challenges facing the industry, particularly the weak conventional
television market, the growth of non-linear services like Netflix, and the shift of advertising spending
from television to the Internet.

As | said in my remarks to the Committee, the current broadcasting system can no longer sustain the
creation and distribution of the Canadian content Canadians expect. | believe the corporation’s strategic
plan, A space for us all, is the appropriate response to these challenges. If Canadians want more from
their public broadcaster, then investing in public broadcasting needs to be made a priority.

I look forward to reading the Committee’s final report.

Sincerely,

ot
b o
%

Remi Racine
Chair
CBC/Radio-Canada

c.C Daniel Charbonneau, Committee Clerk

Encl.  Audience Fragmentation
Television Programming Schedules
Terms of Reference, CBC/Radio-Canada Ombudsmen
Letter from CEQ, CBC/Radio-Canada Pension Plan
Media Environment, Nov 2014 Presentation to Board of Directors
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Chairman, Board of Directors Président du Consell d’administration Canadian Broadcasting

PO. Box 3220, Station Case postale 3220, Succursale C Corporation
Ofttawa, Ontaric, K1Y 1E4 Ottawa (Ontaric) K1Y 1E4 Société Radio-Canada
Radio-Canada

Le 30 janvier 2015

Sénateur Dennis Dawson

Président

Comité sénatorial permanent des transports et des communications
Sénat du Canada

Ottawa {Ontario)

K1A 04A

Monsieur le Président,

Au nom du Conseil d’administration, j'aimerais remercier le Comité de son intérét pour CBC/Radio-
Canada et de I'occasion qui nous a été donnée de rencontrer les sénateurs pour discuter de certains des
défis que pose I'évolution du milieu de la radiodiffusion pour le radiodiffuseur public national.

Lors de la réunion du Comité du 10 décembre dernier, certains de ses membres nous ont demandé des
renseignements supplémentaires sur les activités de la Société. Je vous les fais parvenir sous pli.
Jaimerais également en profiter pour clarifier certaines conceptions erronées, qui ont été entendues
lors de cette rencontre, notamment au sujet des auditoires de la télévision et du rendement du
radiodiffuseur public. Vestime qu’il est important de rectifier les faits.

Auditoires

Selon les propos formulés par certains membres du Comité, CBC Television se comparerait
défavorablement a ICl Radio-Canada Télé et a d’autres radiodiffuseurs sur la question du rendement, du
fait que ses auditoires sont peu nombreux. Il s’agit en fait d’une perception erronée qui découle d’'une
mauvaise compréhension de la fragmentation du marché de la radiodiffusion. Au Canada frangais, ol les
émissions d’expression frangaise ont trés largement la faveur des téléspectateurs, 'auditoire se partage
essentiellement entre trois diffuseurs. La situation est tout autre au Canada anglais, puisque les
téléspectateurs ont le choix entre des centaines de chaines. Le graphique ci-joint, intitulé

« Fragmentation de I'auditoire », donne un apergu de la réalité avec laquelle doivent composer les
radiodiffuseurs pour attirer des auditoires dans I'environnement actuel.
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Certains d’entre vous ont également avancé l'idée que les cotes d’écoute s’avérent le principal
indicateur, sinon le seul, permettant de mesurer le succés remporté par un diffuseur. C'est
effectivement le cas pour les diffuseurs privés, en raison de leur modéle d’affaires dans lequel les
bénéfices des actionnaires dépendent des revenus publicitaires et de la capacité de joindre un public
nombreux dans la tranche des 15 a 35 ans. Ce segment de la population correspond en effet aux
consommateurs — 'auditoire que les annonceurs souhaitent le plus joindre et qui justifie les tarifs les
plus élevés. Le mandat du radiodiffuseur public est toutefois différent : il doit offrir un large éventail
d’émissions canadiennes qui « informent, éclairent et divertissent » aux citoyens. Cela ne signifie pas
que chaque émission diffusée doive viser a plaire au plus grand nombre; certaines émissions visent un
public plus étroit, mais néanmoins vital.

Si on fait abstraction de I'offre de CBC Television, les seules autres options dont disposent les Canadiens
d’expression anglaise sont les grands succés d’écoute américains, qui sont appuyés par des campagnes
publicitaires massives. Pour illustrer cette réalité, nous avons joint les grilles de programmation d’hiver
2015 ol I'on voit clairement la proportion d’émissions canadiennes et d’émissions étrangéres a la
télévision.

Malgré toutes les émissions américaines que ces réseaux présentent, au cours de la derniére année de
diffusion compléte, soit 2013-2014, CTV Television a obtenu une part d’auditoire moyenne aux heures
de grande écoute de 12,3 % et Global, de 7,8 %". CBC Television — qui propose presque exclusivement
du contenu canadien aux heures de grande écoute — a enregistré une part d’auditoire de 8,2 %°. Non
seulement ce résultat s’inscrit dans le mandat du diffuseur 2 présenter des émissions canadiennes, mais
il démontre qu’un grand nombre de Canadiens apprécient ce type de contenu.

Il faut également faire une distinction entre le concept de part de marché {soit le pourcentage moyen de
téléspectateurs qui regardent une émission donnée a une heure donnée) et celui de portée (soit le
nombre total de téléspectateurs qui regardent un réseau de télévision). La portée mensuelle de CBC
Television est de 89 %, c’est-a-dire que 89 % de tous les Canadiens ont regardé la chaine au cours d’un
mois donné en 2013-2014.

Evidemment, CBC/Radio-Canada s’efforce aussi d’attirer les auditoires les plus nombreux possible en
présentant des émissions canadiennes de tres grande qualité. Par exemple, au début du mois, CBC
Television a mis en ondes une minisérie de six épisodes intitulée The Book of Negroes, une adaptation a
I'écran du roman historique de Lawrence Hill, qui raconte I'histoire d’esclaves noirs venus chercher leur
liberté au Canada. Ce récit s’inscrit tout a fait dans le mandat de CBC : raconter une page d’histoire de
notre pays selon une perspective canadienne. Cette émission a également remporté un immense succes
d’auditoire, inscrivant 1,7 million de téléspectateurs a sa premiére diffusion. En janvier également, la
nouvelle comédie Schitt’s Creek a été regardée par 1,35 million de Canadiens, voila un autre succes
retentissant.

* Numeris (BBM Canada), chiffres pour I'année de radiodiffusion 2013-2014 (Total de la Télévision anglaise - Total
des Canadiens dgés de 2 ans ou plus) (PPM). *Exclut les semaines de diffusion des Jeux olympiques.

% pour la plus récente semaine du 12 au 18 janvier, CTV Television a obtenu une part d’auditoire moyenne aux
heures de grande écoute de 12,9%, Global de 8,2% et CBC de 8,5% {Numeris BBM Canada).
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Malheureusement, le succes n’est jamais assuré. Ce fut notamment le cas de la nouvelle dramatique
canadienne, Strange Empire, diffusée la saison derniere. Malgré les critiques élogieuses remportées par
I'histoire et la réalisation?, les cotes d’écoute ont été décevantes®. Or, si les cotes d’écoute faisaient foi
de tout, CBC Television n’aurait qu’a acheter et a diffuser en simultané le méme genre d’émissions
américaines que les réseaux privés de langue anglaise, qui sont moins colteuses. Cela remettrait
toutefois en question I'existence méme du radiodiffuseur public. CBC a en effet été créée pour offrir ce
qu’aucun autre diffuseur n’offre : un large éventail d’émissions canadiennes qui informent, éclairent et
divertissent, et ce, aux heures de grande écoute, lorsque la plupart des Canadiens sont devant leur
écran.

Transparence

En ce qui concerne la transparence, plusieurs sénateurs ont laissé entendre publiquement que la British
Broadcasting Corporation {BBC) est beaucoup plus transparente que CBC/Radio-Canada. Comme vous le
savez sans doute, la BBC regoit 3,726 GE° (6,014 G$ CA ou 97 $ CA par personne) par année en
redevances. Elle n’a donc pas a rivaliser avec aucun autre diffuseur pour des revenus publicitaires.
Ajoutons qu'au Canada, la Loi sur la protection des renseignements personnels interdit de divulguer les
salaires et traitements de personnes particuliéres. Dans certains cas, notre niveau de transparence
dépasse méme celui de la BBC. Par exemple, en ce qui concerne la divuigation des salaires des
personnalités a I'écran, les fourchettes utilisées par la BBC® sont beaucoup plus larges (de 250 kf &

750 k£, soit un écart équivalant a 930 kS CA) que les fourchettes de 50 k$ utilisées par CBC/Radio-
Canada’.

Jaimerais maintenant répondre plus précisément aux demandes de renseignements additionnels sur
nos activités.

Déplacements

Le sénateur Plett a demandé s'il était « raisonnable » que le président-directeur général de CBC/Radio-
Canada, qui est basé a Montréal, se rende a Ottawa et a Toronto. il a demandé : « Dans 'exercice de ses
fonctions, a quelle fréquence le PDG doit-il se rendre a Toronto et a Ottawa? » Et il a voulu savoir sile
Conseil d’administration avait approuvé cela. Il a demandé également si « d'autres employés de
CBC/Radio-Canada doivent se rendre a Vancouver ou @ Washington par exemple pour faire leur travail,
alors qu’ils vivent ailleurs? »

® John Doyle, The Globe and Mail : {traduction) « Une série remarquable, la plus étoffée, la plus sérieuse et la plus
captivante depuis Intelligence signée Chris Haddock diffusée sur CBC il y a quelgues années. »

hitp://fwww . theglobeandmailcom/ants/television/ichn-dovlestrange-empire-—a-remarkablequgged-western
drama/erticle20918020/

* Moyenne de 302 000 téléspectateurs

: Rapport annuel de 2013-2014 de la BBC, hitp://downloads. bbc.couk/annualreport/pdl/2013-

14/bbe annuaireport 201314 bbcexecutive managingourfinances. pdf (en anglais seulement)

© http:/fwww bbecoulk/annualreport/ 2014/ executive/how-we-run-the-bbo/diversity

" hitp Jlwww cheradio-canada.ca/ files/chere/documents/proactive-disclosure/business-documents/table-on-air-
frpdi
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L'avis de poste vacant 2007 du président-directeur général, publié dans la Gazette du Canada, précise
les exigences en matiere de déplacement pour le poste : « Le président-directeur général et premier
dirigeant doit s’attendre a voyager partout au Canada, en particulier a Toronto et a Montréal sur une
base réguliere, ou la Société a des bureaux, Le président-directeur général peut choisir de résider a
Ottawa, & Toronto ou & Montréal®, »

Comme vous le savez, CBC/Radio-Canada a des établissements dans chacune des régions du pays.
Certes, les progrés de la technologie nous ont permis de réduire les déplacements de notre personnel,
mais ils ne les ont pas abolis, certains demeurent nécessaires.

Le président-directeur général de CBC/Radio-Canada travaille principalement a Montréal ol il méne ses
activités en recourant aux téléconférences ou aux vidéoconférences. Dans le dernier exercice financier
complet (2013-14), le président-directeur général s’est rendu 9 fois a Ottawa et 18 fois a Toronto. Cela
pourrait étre le contraire une autre année. Les membres de la haute direction, dont le président-
directeur général, sont souvent appelés a se déplacer dans l'exercice de leurs fonctions. Les directeurs
régionaux gérent également plusieurs établissements sur un grand territoire, ce qui explique leurs
déplacements fréquents. Le premier directeur principal des Services anglais a Winnipeg, par exemple,
geére également les installations en Saskatchewan, au Manitoba et dans le Nord.

Lors de la réunion, la sénatrice Batters a demandé des détails au sujet d’un cas précis : celui de 'ancien
animateur de CBC Radio Jian Ghomeshi. Divulguer des renseignements personnels sur le départ d'un
employé constituerait une violation de la Loi sur lo protection des renseignements personnels. Toutefois,
dans I'avis de poursuite qu'il a envoyé a CBC, M. Ghomeshi a affirmé que CBC lui avait signifié un
congédiement motivé. Par la suite, M. Ghomeshi a retiré sa poursuite et il est tenu de payer les frais
judiciaires de la Société.

Retraités

Le sénateur MacDonald a demandé si d’anciens employés de CBC/Radio-Canada a la retraite et ayant
commencé a toucher leur rente ont été « réembauchés a titre contractuel ». L'effectif de la Société se
chiffre actuellement a 8 030 personnes {équivalents temps plein}, dont 30 retraités embauchés pour des
contrats de courte durée. Ces contrats respectent la politique des Ressources humaines de la Société.
Cette politique stipule que des employés qui ont regu une indemnité de départ peuvent étre
réembauchés pour des affectations de courte durée, 12 mois apres leur départ. Les anciens employés
qui touchent des prestations de retraite, mais qui travaillent pour une période de plus de six mois
verront leurs prestations réévaluées. Les employés qui ont regu des indemnités de départ dans le cadre
d’un programme de départ volontaire ne peuvent étre réembauchés.

8 Gazette du Canada, vol. 141, n° 30, 28 juillet 2007, p. 2129.
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Ombudsmans

Le sénateur Plett a fait remarquer qu’il avait trouvé « curieux » que 'ombudsman des Services anglais
ne le convoque pas dans le cadre de son enquéte au sujet de sa plainte sur The National, et a ajouté que
ombudsman lui avait indiqué « qu’elle rencontrerait le journaliste en cause ». Lors de son témoignage
devant le Comité le 30 septembre dernier, 'ombudsman des Services anglais a déclaré que, bien
souvent, elle n’a pas besoin de rencontrer V'auteur d’une plainte formulée par écrit

En régle générale, parce que leur plainte est trés claire et j'estime ne pas avoir besoin de complément
d'information. Je purle presque toujours aux journalistes, car ils ont des comptes @ rendre, alors je dois
poser une série de questions®.

Le sénateur Plett a également demandé copie du mandat des ombudsmans de la Société approuvé par
le Conseil d’administration. Je joins ce document a la présente. Précisons gu’il figure également sur les
sites web publics des ombudsmans™.

Actifs immobiliers

Dans ce dossier, le sénateur Plett a demandé a la Société combien d’argent elle parviendrait a
économiser chague année grace a sa stratégie de gestion immobiliere qui vise a réduire la superficie
qu’elle occupe. Selon les prévisions, les économies se chiffreraient entre 20 MS$ et 30 MS$ par année
lorsque le programme de réduction sera complété en 2020.

Le Conseil d’administration de la Société a approuvé le plan stratégique des Services immobiliers en

mai 2011. La stratégie adoptée vise a réduire les colts d’exploitation et a maximiser le produit tiré des
actifs immobiliers de la Société, en plus d’accroitre les revenus de location. Le nouveau plan stratégique
de la Société pour 2020, Un espace pour nous tous, rendu public en juin 2014, reprend les mémes
principes et pose des cibles de réduction globale de la superficie occupée par la Société de 2 000 000 de
pieds carrés d’ici 2020, une hausse par rapport a la cible précédente de 800 000 pieds carrés. En
réduisant son empreinte immobiliére, la Société pourra investir davantage dans le contenu et la
programmation.

Dépenses en contenu canadien

Finalement, le sénateur Greene a demandé si « cet argent pourrait étre mieux dépensé s’il était versé a
des fournisseurs de contenus par I'intermédiaire du Fonds des médias du Canada, de Téléfilm ou d’'une
organisation quelconque, plutét qu’a CBC/Radio-Canada? » Il a aussi demandé quelle proportion des
crédits parlementaires versés a la Société chaque année était versée aux « fournisseurs de contenus
canadiens pour les histoires » présentées.

Méme s'il n"est pas possible de faire 1a part entre les fonds provenant des crédits parlementaires qui
sont investis dans la programmation canadienne du reste du budget de la Société, je peux vous dire que,

¢ Témoignages du 30 septembre 2014

hilp//www. ombudsman.choradio-canadaca/lr/a propos/mandat-de-Lombudsmany/
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dans ['année de radiodiffusion compléte la plus récente (2013), CBC/Radio-Canada a dépensé un total de
1,024 milliard de dollars pour la programmation canadienne {radio et télévision), dont 700,8 millions de
dollars en contenu canadien pour la télévision généraliste, un montant qui est supérieur au total des
dépenses combinées des diffuseurs généralistes privés'.

En ce qui concerne "optimisation de Finvestissement public, confier les fonds a CBC/Radio-Canada est la
fagon la plus efficace d’investir pour obtenir une programmation canadienne qui soit accessible aux
Canadiens, parce qu'il s’agit pour elle d’une priorité. La Société diffuse partout au pays et batit sa grille
aux heures de grande écoute autour d’émissions canadiennes, ce qui signifie qu’elles seront offertes a
I'ensemble des Canadiens au moment ol la majorité d’entre eux regarde la télévision.

Selon une étude menée par Deloitte en 2013 sur I'impact économique de CBC/Radio-Canada, les fonds
publics accordés a CBC/Radio-Canada ont un large éventail de retombées qui ne se retrouvent nulle part
ailleurs. Létude en soi est fort intéressante™, mais je me contenterai d'en résumer les grandes lignes :

¢ CBC/Radio-Canada dépense sensiblement plus en programmation canadienne que tous les
autres radiodiffuseurs généralistes combinés.

e Chaque dollar de financement public versé a CBC/Radio-Canada rapporte environ quatre dollars
a I'économie canadienne.

¢ Les activités régionales et locales de CBC/Radio-Canada contribuent a la vitalité des économies
locales et des regroupements créatifs dans différentes viiles au pays.

e (BC/Radio-Canada contribue a soutenir un secteur canadien de la production indépendante
plus vaste et en meilleure santé grace aux nombreuses émissions qu’elle commande dans un
large éventail de genres de programmation.

e La Société est un chef de file dans "exploitation des nouvelles technologies, qui sont ensuite
adoptées par les autres radiodiffuseurs et le secteur de la création de maniére plus générale.

Régime de retraite de Radio-Canada

La sénatrice Unger a posé plusieurs questions au sujet de la santé financiére du Régime de retraite de
Radio-Canada, en particulier a ce qui a trait a sa solvabilité. Le coefficient de capitalisation selon le
principe de la continuité, qui constitue une mesure plus exacte de la santé du Régime, se chiffre a 119 %
{ce qui signifie que le Régime dispose d’environ 1,19 $ pour chaque dollar d’obligations au titre des
prestations a verser). Je pense que la lettre ci-jointe de 'administratrice déléguée et présidente-
directrice générale du Régime de retraite saura rassurer les membres du Comité sénatorial quant a la
gestion et a la santé financiére du Régime.

' Linvestissement total des diffuseurs généralistes privés dans la programmation canadienne s'est élevé a 605
millions de dollars. Rapport de surveillance des communications 2014 du CRTC

bt fwww crtcscca/ira/publications/reports/policymonitoring/2014/cmnrd him

2 o/ fwww.che radio-canada.ca/ files/cherc/documents/plus-recentes-etudes/chcradio-canada-impact-

economigue deloitte-2013 pdf
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Jespére avoir répondu 3 toutes les questions du Comité quant aux défis auxquels CBC/Radio-Canada
doit faire face. Comme nous l'avons fait Fan dernier, je vous transmets la nouvelle version du « rapport
d’analyse de I'environnement » de la Société qui a été présentée au Conseil d’administration en
novembre dernier. Vous y trouverez un apercu utile du contexte actuel de la radiodiffusion, du réle de
CBC/Radio-Canada dans ce cadre et de certains des défis qui se posent a notre industrie, en particulier
les difficultés de la télévision généraliste, la croissance des services non linéaires tels que Netflix et le
glissement des dépenses publicitaires de la télévision vers Internet.

Comme je I'ai mentionné au Comité dans mes propos d’introduction lors de mon témoignage, le
systeme actuel de radiodiffusion n’a plus la capacité de soutenir la création et la distribution du contenu
canadien auquel les Canadiens s’attendent. Je crois en revanche que le plan stratégique de la Société,
Un espace pour nous tous, est la réponse appropriée pour surmonter tous les défis qui se présentent. Si
les Canadiens souhaitent que leur radiodiffuseur public leur en offre davantage, il faut alors que
I'investissement dans la radiodiffusion publique devienne une priorité.

Jattends avec intérét le rapport final que déposera le Comité a la conclusion de son étude.

Veuillez recevoir, Monsieur le Président, mes salutations distinguées.

Le président du Conseil d’administration de CBC/Radio-Canada,

Rémi Racine
¢.c.  Daniel Charbonneau, greffier du Comité

p i Fragmentation de 'auditoire
Grilles de programmation de la télévision
Mandats des ombudsmans de CBC/Radio-Canada
Lettre de I'administratrice déléguée et présidente-directrice générale du Régime de retraite de
Radio-Canada
Analyse du contexte des médias, exposé au Conseil d’administration, nov. 2014
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SENATE SENAT
COMITE SENATORIAL PERMANENT
STANDING SENATE COMMITTEE ON CANADA DES TRANSPORTS ET DES
TRANSPORT AND COMMUNICATIONS COMMUNICATIONS

OTTAWA
September 15, 2014

Hubert Lacroix

President and CEO

Canadian Broadcasting Corporation
1400 René-Lévesque Blvd. E.
Montreal, Quebec

H2L 2M2

Dear Mr. Lacroix,

Let me begin by thanking you for your past correspondence regarding the Senate
Standing Committee on Transport and Communications’ study of the challenges faced by the
Canadian Broadcasting Corporation/Radio-Canada in relation to the changing environment of
broadcasting and communications.

Before the summer recess, the Committee was engaged with the examination of several
pieces of government legislation. With these tasks completed, the Committee is now returning to
its study of the CBC/SRC. Since your last appearance, the ground has shifted substantially with
the announced budget cuts, staffing reductions, the CRTC hearings into the future of television
broadcasting, your announcement of modernization plans for the corporation and the arrival of
Unis, just to name a few of the many developments currently underway. When Parliament
resumes for the fall session, we will recommence our study of the CBC/SRC and plan to address
these new considerations.

With these new efforts, we would like to re-invite you and Mr. Rémi Racine to appear
before the Committee this fall. This opportunity would permit you to address some of the topics [
mentioned above and some of the outstanding issues from your last appearance. Due to the
diversity of subject matter that the Committee would like to address, we wish to hear from you
and Mr. Racine at separate times. The Committee will be holding hearings outside the National
Capital Region in October and November. This may be an opportune time to hear from you and
Mr. Racine when we are in Montreal. | have instructed the Clerk of the Committee to make the
necessary arrangements with your officials to find a convenient time.

During our hearings today and throughout our fact-finding activities, many individuals
commented positively about the CBC/SRC’s news coverage both at the national and
international level. Several have commented that bringing a Canadian perspective to Canadians
is a core value to be continued. With news being disseminated over multiple platforms, how
Canadians receive their information is evolving. For our review to be complete and
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comprehensive, we feel that hearing about the journalism component is important. We feel that it
is necessary to hear about how journalism is adapting to the changing environment of
broadcasting and communications.

With this in mind, we wish to invite Mr. Peter Mansbridge and Ms. Céline Galipeau to
appear jointly to address how journalism is changing in the new environment of broadcasting.
These individuals have a long history in the field of journalism and with the CBC/SRC, and so
we feel that their insight would greatly benefit our deliberations. As a Committee, we understand
the issues of having journalists appear before individuals about whom they report. We believe
that we can put in place the necessary parameters to respect their journalistic independence while
permitting the Committee to gather the information it needs. As I mentioned previously, the
Committee will be traveling to various Canadian locales and we can easily accommodate their
schedule by hearing each individual in Toronto and Montreal respectively. We look forward to a
positive response.

In your April 9, 2014 letter, you referenced a document containing the “names of every
employee of the Corporation, their position, and their salary classification” for the Committee’s
review as a follow-up to the questions asked on employee compensation during your appearance
on February 26, 2014. This list was distributed to members. There is consensus among the
members of the Committee that the information is incomplete for our inquiry. Questions from
senators address issues of transparency related to the money provided to the CBC/SRC from
taxpayers. The Committee feels that it did not receive the information it requires, either during
your presentation, or in your subsequent letters. We therefore request that the CBC/SRC provide
a list of all persons, with their positions, remuneration and other benefits received under a
contract of employment or contract for services, whose total compensation (remuneration and
other benefits received) exceeded $200,000 for 2013; we would like to receive this information
no later than December 1, 2014. This information should be forwarded to the clerk.

It is our strong belief that this information is essential to our work in order to gain a
complete picture of employee compensation within the corporation. As you stated in your May
26, 2014 letter, “[i]n broadcasting, as in most businesses, a few employees can negotiate salaries
beyond the range of their classification.” The Committee needs to fully understand these
processes and outcomes for its report to the Senate and to Canadians. I would like to note that a
Committee of the Senate, just like a Committee of the House of Commons, is entitled to receive
information it requests for the purpose of a study, even if it is of a confidential nature. If you
require, the clerk can provide you with the constitutional and parliamentary authorities to support
our request.

In your testimony and your letters, you raised the issue of privacy. The Committee is
prepared to make some accommodation to respect the privacy of CBC/SRC employees. Some
measures that could be explored include: an in camera review by members, limited and
numbered copies, and special dispositions for the destruction of the document after the
Committee has completed its work. The information would be considered a protected document,
and any unauthorized disclosure would be considered a breach of privilege and contempt of the
Senate. Officials from your office can further discuss any special arrangements with the clerk,
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It is the Committee’s intention that, through this study, it will provide parliamentary input
into the future of public broadcasting. As is stated in the introduction of the questionnaire that
the CBC/SRC has recently launched, “the broadcasting industry is dramatically changing and we
must make tough choices to ensure that we are able to seize opportunities and position ourselves
to meet the evolving needs of Canadians.” We fully agree and this is why the Committee has
undertaken this study.

On behalf of the members of the Committee, I look forward to hearing from you
regarding our requests.

Sincerely,

The Honourable Dennis Dawson, Senator
Chair

c.c.:  The Honourable Leo Housakos, Senator
The Honourable Donald Plett, Senator
Peter Mansbridge, Chief Correspondent of CBC News
Céline Galipeau, Chef d’antenne du Téléjournal
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SENATE SENAT
. COMITE SENATORIAL PERMANENT
STANDING SENATE COMMITTEE ON CANADA DES TRANSPORTS ET DES

TRANSPORT AND COMMUNICATIONS COMMUNICATIONS
OTTAWA
Le 15 septembre 2014

Hubert Lacroix

Président et directeur général
Société Radio-Canada

1400 boul. René-Lévesque E.
Montreal (Québec)

H2L 2M2

Monsieur,

Je voudrais d’abord vous remercier de votre correspondance antérieure concernant
I"étude par le Comité sénatorial permanent des transports et des communications des défis que
doit relever la Société Radio-Canada/Canadian Broadcasting Corporation en matiére d’évolution
du milieu de la radiodiffusion et des communications.

Avant le congé estival, le comité a procédé a ["étude de plusieurs projets de loi du
gouvernement. Ce travail étant achevé, il reprend maintenant son étude de la SRC/CBC. Depuis
votre derni¢re comparution, la situation a beaucoup changé. Les compressions budgétaires
annoncées, les réductions d’effectifs, les audiences du CRTC sur Pavenir de la télédiffusion,
votre annonce des plans de modernisation de la Société, et 'arrivée d"Unis ne sont que
quelques-uns des nombreux faits nouveaux. Dés la rentrée parlementaire, nous reprendrons notre
¢tude de la SRC/CBC et nous comptons tenir compte de ces nouveaux éléments.

Pour cette raison, nous aimerions vous inviter de nouveau, vous et M. Rémi Racine, a
comparaitre devant le comité cet automne. Ce serait une occasion pour vous d’aborder certains
des ¢léments que j"ai mentionnés ci-dessus et de revenir sur certains points inachevés a la suite
de votre derniére comparution. Compte tenu de la diversité des questions que le comité aimerait
soulever, nous souhaitons vous entendre séparément, vous et M. Racine. Le comité tiendra des
audiences a Uextérieur de la région de la capitale nationale en octobre et en novembre. Le
moment serait peut-étre bien choisi de vous entendre tous les deux lors de notre passage a
Montréal. Fai demandé au greffier du comité de fixer une date avec vos collaborateurs.

Dans le cadre de nos audiences et tout au long de nos activités d’établissement des faits,
de nombreuses personnes ont loué la qualité des reportages de la SRC/CBC sur 'actualité
nationale et internationale. Plusieurs ont mentionné que le fait d’offrir une perspective
canadienne aux Canadiens représente une valeur fondamentale & préserver. A une époque ot les
nouvelles sont diffusées sur diverses plateformes, la maniére dont les Canadiens s’informent
évolue. Sinous voulons que notre examen soit complet et exhaustif, il nous parait important

000053



-2-

d’entendre parler du volet journalistique. Il nous semble essentie! d’apprendre comment le
journalisme s’adapte a [’évolution du milieu de la radiodiffusion et des communications.

Pour cette raison, nous souhaitons inviter M. Peter Mansbridge et M™ Céline Galipeau a
comparaitre pour témoigner de I'évolution du journalisme dans le nouveau contexte de la
radiodiffusion. Ces deux personnes travaillent depuis longtemps dans le domaine du journalisme
et 4 la SRC/CBC, de sorte que leurs apergus nous seraient trés utiles dans nos délibérations. Le
comité est conscient du fait qu'il peut étre problématique de faire comparaitre des journalistes
devant des personnes qui font parfois "objet de leurs reportages. Nous croyons pouvoir mettre en
place des paramétres qui nous permettraient a la fois de respecter leur indépendance
Jjournalistique et de recueillir les renseignements dont nous avons besoin. Comme je I’ai
mentionné, le comité se rendra dans différents centres canadiens, et nous pouvons facilement
nous adapter a1’emploi du temps de M. Mansbridge et de M™ Galipeau en les entendant &
Toronto et Montréal respectivement. Nous espérons recevoir une réponse favorable.

Dans votre letire du 9 avril 2014, vous mentionnez un document contenant le nom de tous
les employés de la Société, leur poste et leur classification salariale dans lequel le comité pourrait
trouver des réponses aux questions qu’il vous avait posées lors de votre comparution le
26 février 2014. Cette liste a été distribuée aux membres. De avis général de ces derniers, cette
information est incompleéte pour les besoins de notre étude. Les questions des sénateurs
concernent la transparence a I’égard des fonds publics fournis a la SRC/CBC. Le comité estime
ne pas avoir regu les renseignements voulus, ni pendant votre présentation, ni dans vos lettres qui
ont suivi. Nous demandons par conséquent a la SRC/CBC de nous fournir une liste de toutes les
personnes dont la rémunération globale (rémunération et autres avantages) était supérieure a
200 000 $ pour 2013, en précisant leur poste, ainsi que leur rémunération et les autres avantages
découlant d’un contrat d’emploi ou d’un marché de services. Nous vous demandons de bien
vouloir faire parvenir ces renseignements au greffier d’ici le 1" décembre 2014,

Nous croyons fermement que ces renseignements sont essentiels pour nous donner une
idée complete de la rémunération des employés de la Société. Comme vous le dites dans votre
lettre du 26 mai 2014, dans le secteur de la radiodiffusion, comme dans la plupart des
entreprises, cerfains employés peuvent négocier un salaire supéricur a leur échelle salariale. Le
comité doit comprendre pleinement ces processus et les résultats afin d”établir son rapport au
Sénat et 4 la population canadienne. 11 est bon de rappeler qu’un comité du Sénat, tout comme un
comité de la Chambre des communes, a le droit d”obtenir les renseignements qu’il demande pour
les besoins d'une étude, méme ¢'ils sont de nature confidentielle. Au besoin, le greffier pourra
vous éclairer sur les fondements constitutionnels et parlementaires de notre demande.

Dans votre témoignage et dans vos lettres, il est question de la protection des
renseignements personnels. Le comité est disposé a prendre certaines mesures pour protéger la
vie privée des employés de la SRC/CBC. Les membres pourraient, par exemple, examiner le
document 4 huis clos; le nombre de copies pourrait étre limité, et celles-ci pourraient étre
numérotées; toutes les précautions nécessaires pourraient étre prises pour détruire le document
une fois que le comité aurait terminé ses travaux. Les renseignements que contient le document
seraient protégés, et toute divulgation non autorisée serait considérée comme une atteinte au
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privilége du Sénat et un outrage & celui-ci. Vos collaborateurs pourront en discuter davantage de
toute disposition particuliére avec le greffier.

Le but de cette ¢tude est de permettre au comité d’apporter une contribution
parlementaire 4 la détermination de "avenir de la radiodiffusion publique. Comme !’affirme
Pintroduction du questionnaire que la SRC/CBC a récemment mis en ligne : « Alors que
Iindustrie de la radiodiffusion change de maniére fondamentale, nous devons faire des choix
difficiles pour nous assurer que nous sommes capables de saisir les occasions qui s’offrent &
nous et de nous positionner pour répondre aux besoins changeants des Canadiens. » Nous
sommes entiérement de cet avis, et ¢’est pour cela que le comité a entrepris cette étude.

Dans ’attente de votre réponse aux demandes des membres du comité, je vous prie
d’agréer, Monsieur, mes sincéres salutations.

Le“présidem, :

g“/ww A jjf
/S £
;{z L’)«;ﬂwﬁm\hw,w‘”; %M »(;M //
L’honorable Dennis Dawson, sénateur
¢.c. L’honorable Leo Housakos, sénateur
L’honorable Donald Plett, sénateur

Peter Mansbridge, Chief Correspondent of CBC News
Céline Galipeau, chef d’antenne du Téléjournal
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Office of the Cabinet du Canadian Broadcasting

President & CEO président-directeur général Corporation

1400 René-Lévesque Bivd. £ 1400, boul. René-Lévesque E Socidté Radio-Can:

Montreal QC H2L 2M2 Montréal QC H2L 2M2 Fisté Radic‘Canade
Radio-Canada

19 September, 2014

The Honourable Dennis Dawson, Senator

Chair

Standing Committee on Transportation and Communications
The Senate of Canada

Ottawa, Ontario

K1A 0A4

Dear Chair,

I have reviewed your letter of September 15" regarding your Committee’s continuing study of
“the challenges faced by the Canadian Broadcasting Corporation in relation to the changing
environment of broadcasting and communications”.

Since the beginning of this study, the Corporation has assisted the Committee in its work by
sharing information, arranging witnesses, and providing visits to CBC/Radio-Canada operations.
With respect to your request to meet with myself and the Corporation’s Chair, Rémi Racine, this
Fall, we both welcome the opportunity to share with you how the Corporation is meeting the
challenges it faces. We will make the necessary arrangements with your Clerk.

I would agree that an important area for study is “how journalism is adapting to the changing
environment of broadcasting and communications”. Consistent with your stated objectives, we
suggest that it would be more useful for our heads of news and current affairs, Jennifer McGuire
for CBC and Michel Cormier for Radio-Canada, to meet with the Committee. They have been
responsible for developing and implementing the Corporation’s strategies to ensure that our
journalism adapts to the changing needs of Canadians while remaining the independent, trusted
source Canadians depend upon. They can also speak for the journalism on all of our platforms;
television, radio, and internet.

I must respectfully decline your invitation for our journalists, Peter Mansbridge and Céline
Galipeau to appear as witnesses before your Committee. As | said in my March 26" letter to the
Committee’s earlier request; “It is not appropriate for journalists, whose job includes reporting on
the activities of Senators, to be questioned by those same Senators at a Parliamentary Committee.
As you know, some Senators have already been using the current study to pursue Mr.
Mansbridge’s presentation of Senate expense stories; the salary he earns from the Corporation;
and the terms of his public speeches. Journalists, any journalists, must be allowed to do their job,
free of political interference.”
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The way journalists contribute to public discourse is by fulfilling their responsibilities as journalists.
To be summoned before a Committee would force journalists to abandon their journalistic role of
observer and become a participant in the Committee’s work, including any resulting report and
recommendations to Government. This is not a position unique to CBC/Radio-Canada. Other
broadcasters have similarly declined invitations for their journalists to appear in the past and we
are compelied to do so as well.

Finally, you have again requested the identity and specific salaries of individuals who work for
CBC/Radio-Canada, specifically those whose income exceeds $200,000. This would be a breach of
the Federal Privacy Act’. | fail to see how disclosing individual salaries in breach of privacy laws will
assist the Committee’s study or even improve the Committee’s assessment of the ways in which
CBC/Radio-Canada manages the public's investment in the public broadcaster.

t would suggest instead, that you consult the information which is already public. We recently
published additional details about the salaries paid to CBC/Radio-Canada senior executives and
on-air talent. We have shared this information with all MPs and Senators. | have included it here.
It is also on our proactive disclosure website’,

This level of disclosure goes further than what is currently available from any other federal Crown
Corporation or national Canadian broadcaster. It represents a balance between responding to the
legitimate interests of Canadians for as much information as possible about our operations, while
respecting federal privacy laws. it also provides a clearer picture of the remuneration earned by
our employees, while maintaining our ability to attract and retain high-calibre talent in a very
competitive broadcasting industry.

| hope that you will understand our position, and our efforts to participate in the Committee’s
study. | look forward to meeting with you again.

Sincerely,

Hubert T. Lacr ”)‘f’f
President ™ CEQ

cc: Daniel Charbonneau, Clerk of the Standing Committee on Transportation and Communications
encl.

1
Privacy Act, Section 3, 1 {iil)

2 ; ; .
Bitpwww chic cadio vanada gafendreponting o canadianyflranspareng
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EXPLORE CBC/RADIO-CANADA  REPORTING TO CANADIANS  MEDIACENTRE  COMMERCIAL SERVICES  OMBUDSMEN

Home Reporting to Canadians Transparency and Accountability Proactive Disclosure Compensation

Reporting to
Canadians

Aceess to Information

Proactive Disclosure

segid

Privacy

Looking for our news sites?

Compensation Summary

Background

People remain a priority of CBC/Radio-Canada. It is the talent, passion and commitment of its people that continue o drive its success.
CBC/Radio-Canada is a rewarding, progressive and diverse workplace, enabling a high performance culture of dedicated, innovative and
highly skilled professionals.

CBC/Radio-Canada faces the challenge of competing for talent within a vibrant competitive private sector, while also operating as a federal
Crown corporation. The Corporation’s compensation philosophy is to provide a total compensation package that supports its ability to
attract, develop, motivate and retain the talent required to enable the organization to deliver on its strategic objectives.

it positions its total cash compensation offering, with elements such as base salary and at-risk pay, in the middle range of what is offered by
comparable Canadian companies from the entertainment, publishing and telecom industries, as well as a selection of Crown corporations
and federally-regulated companies. The Corporation also has a short-term incentive plan that senior management are efigible to
participate in. This plan aligns all parts of the business around organizational objectives and drives desired behaviours and superior business
performance, supported by metrics and thresholds. Two senior executives also currently participate in a long-term incentive plan.

Unionized workforce

As of April 1, 2014, CBC/Radio-Canada had 8 203 full-time equivalents. Approximately 87% of our workforce is comprised of unionized
employees represented by 6 bargaining units; their compensation ranges from $28.716 to $99,500, as set out in their respective collective
agreements.

On-Air Talent

In some rases, on-air talent (eg, announcers, hosts, reporters and presenters) receive additional remuneration, above and beyond their
union scale, as negotiated individually, based on factors such as their recognized prominence and excellence, as well as their special skills
and expertise.

The fellowing chart  summarizes the actual compensation for on-air talent, as of April 1, 2014 lexcluding overtimel. This information is set
out in the form of salary bands {of $50,000 increments] and is aggregated, where necessary, to protect the privacy rights of individuals
under the Privacy Act.

Senior Management

The following chart  summarizes the compensation for CBC/Radio-Canada'’s senior management. It sets out their base salary range and
total cash compensation range. It also provides comparisons with compensation in the market.

Proactive Disclosure

Over the past five years, CBC/Radio-Canada has continued to lock for ways to increase its accountability and transparency with Canadians,
including through proactive disclosure. By providing the infarmation set out below, the Corporation is at the forefront of other Crown
Corporation and other broadcasters, providing a clear picture of the remuneration earned by its employees, while maintaining its ability to
attract and retain high-calibre talent in a very compelitive broadcasting industry and respecting existing federal law regarding the privacy
of individual's specific salaries.

In this way, Canadians can be assured of the Corporation’s continued responsible management of its public resources.
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ON-AIR GROUPS COMPENSATION SUMMARY
{at April 1, 2014)

Compensation Aveinke .
Actual Compensation

>=$300k » $485,667 4 0.31%
$250k - $299k $270,078 6 0.47%
$200k - 5249k $226,395 Ej 0.70%
$150k - 199k $178,322 21 1.63%
$100k - $149k §121,232 89 6.92%
$50k - 599k $72,147 1,067 82.97%
<550k $32,146 80 7.00%
Total Count 1,286 100%

Canadian Media Guild !

Classification ¥

Syndicat des communications de Radio-Canada '

Announcer-Operator Host

Host Announcer
News-Editor Presenter Announcer-interviewer
Provincial Affairs Reporter Columnist
Reporter/Editor Columnist-Researcher
Senior Host Traffic Reporter

Senior Reporter
Video-Journalist

1
2

Commentator-Interviewer
Foreign Correspondent
Journalist

lournalist-Presenter
Journalist-Presenter {Thematic / Blended Newscasts)
Journalist-Producer
Meteorologist
Presenter-Producer

National Reporter

National Specialized Reporter
Specialized Reporter

Lineup Editor {National)

Lineup Editor {Regional)
Videojournalist

Videojournalist {(Grandfathered)

Does not include overtime {average 9.6%)

Classifications determined as "on-air”
B} CMG Band 12 Top of Scale (Apr 1/14): $81,617.96 - 38.75 hours/week
W SCRCBand 13 Top of Scale (Mar 3/14): $89,702 - 37.50 hours/week
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2014 SENIOR MANAGEMENT COMPENSATION SUMMARY

{at April 1, 2014)
Cash Compensation at . ) Executive . . _ (a)
€8¢/Radio Canada President and CEO Vice-President (EVP) 131 Vice-President {VP)
Number Eligible 1 2 5
Base Salary Range $367,500 - $432,300 £275,000 — $375,000 5250,000 ~ $350,000

;::zﬁ?h Compensation . «430.500 - 280,034 $302,000 ~ $594,500 $274,000 - $519,000

Comparative Market Data

Total Cash Compensation -
Public and Private Sector $1,741,000 $1,072,000 $292,000 — $547,000

Peer Median

Total Cash Compensation -
Publicly Traded Peer 54,231,000 $1,692,000 51,394,000
Median ©

® 1otal Cash Compensation for the President and CEO is governed by the regime for Governor-in-Council appointees. The
compensation system for the rest of the Senior Executive Team is overseen by the Human Resources and Governance
Committee of the Board. This compensation includes base salary, applicable at-risk incentive pay at target, and other taxable
benefits (e.g. car allowance, medical assessment, financial planning, etc.). The two EVPs also participate in a long term
incentive plan, but no payment has been made to date.

@ Gavernor in Coundll Anpointee.

# positions are EVP, English Services and EVP, French Services.

 consistent with a desire to reduce the number of executives, some positions are combined and are not easily comparable
with other companies of similar size and scope. Positions are: VP and Chief Financial Officer; VP, Brand, Communications and
Corporate Affairs; VP, People and Culture; VP, Real Estate, Legal Services and General Counsel; VP, Technology and Chief
Regulatory Officer.

! per external consultant market studies, including long-term incentives; comparative data from 36 peer companies in the
entertainment, publishing and telecommunications industries as well as Crown Corporations and federally-regulated
companies. Peer companies include, for example, Cirque du Soleil, Paramount Pictures, La Presse, The Globe and Mail, Bel
Canada, Rogers Communications, Shaw Communications, Canada Post, Export Development Canada, and the Treasury Board of
Canada Secretariat, President/CEQ data from 2011 study; EVP and VP/CFO data from 2013 study.

) per external consuitant studies of the compensation disclosed in proxy statements of publicly traded peer companies,
including long-term incentives, for President/CEQ, Executive Vice-President and VP/Chief Financial Officer positions only.
Companies include BCE, Cineplex, Cogeco Cable, CORUS Entertainment, IMAX, Lions Gate Entertainment, Quebecor, Rogers
Communications, Shaw Communications, TELUS, Torstar, Transcontinental, and the TVA Group. President/CEQ data from 2011
study; EVP and VP/CFO data from 2013 study.
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Office of the Cabinet du Canadian Braadoasting

President & CEO président-divecteur général Corporation
1400 René-Lévesque Blvd. B 1400, boul. Rend-Lévesque E Socie .

£ ; té Radio-
Montreal QC H2L 2M2 Montréal GC HZL 2M2 acinté Radio-Canada

CBC &) Radio-Canada
Le 19 septembre 2014

L'’honorable Dennis Dawson, Sénateur

Président

Comité permanent des transports et des communications
Sénat du Canada

Ottawa {Ontario)

K1A 0A4

Monsieur le président,

Jai pris connaissance de votre lettre du 15 septembre concernant I'étude du Comité sur « les défis
que doit relever la Société Radio-Canada en matiére d’évolution du milieu de la radiodiffusion et
des communications ».

Depuis le début de cette étude, la Société a collaboré aux travaux du Comité en répondant 3 ses
demandes d’information, en prenant des dispositions avec les témoins et en organisant des visites
des installations de CBC/Radio-Canada. En ce qui concerne votre demande de me rencontrer ainsi
que le président du Conseil d’administration, Rémi Racine, cet automne, nous serons heureux
o’avoir 'occasion de vous expliquer comment la Société reléve les défis auxquels elle est
confrontée. Nous prendrons les arrangements nécessaires avec votre greffier.

Je suis d’accord sur le fait qu’un aspect important de cette étude est d’examiner « comment le
journalisme s’adapte a 'évolution du milieu de la radiodiffusion et des communications ». Compte
tenu des objectifs dont vous faites mention, nous croyons qu’il serait plus utile que nos chefs de
I'information et des émissions d’affaires publiques Jennifer McGuire pour CBC et Michel Cormier
pour Radio-Canada, rencontrent le Comité. Ce sont eux qui ont la responsabilité de développer et
de mettre en ceuvre les stratégies de la Société pour s’assurer que nos activités de journalisme
s'adaptent aux besoins changeants des Canadiens, tout en demeurant la source indépendante et
fiable de nouvelles en laguelle le public peut avoir confiance. lls pourront également vous parler
de nos activités de journalisme sur toutes nos plateformes : 4 la télévision, 2 la radio et sur

Internet.

Je dois décliner respectueusement l'invitation que vous faites a nos journalistes, Peter Mansbridge
et Céline Galipeau, de témoigner devant votre Comité. Comme je I'ai mentionné dans ma lettre du
26 mars en réponse a une demande précédente du Comité : « Les journalistes qui dans le cadre de
teur travail font notamment des reportages sur les activités des sénateurs, ne devraient pas se
retrouver devant ces mémes sénateurs dans le cadre d’un comité parlementaire. Comme vous le
savez, certains sénateurs se sont déja servis de I'examen en cours pour ottaquer la présentation
par M. Mansbridge de reportages portant sur les dépenses des sénateurs; le salaire que lui verse lg
Société; et les conditions des contrats qui régissent ses prises de parole en public. Les journalistes,
quels qu'ils soient, doivent pouvoir faire leur travail sans ingérence politiqgue. »
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Cest en remplissant leurs responsabilités journalistiques que les journalistes participent au débat
public. Le fait de devoir témoigner devant un comité les obligerait 4 abandonner leur réle
d’observateurs au plan journalistique et & devenir des participants aux travaux du Comité, ainsi
qu'a tout rapport et a toute recommandation au gouvernement qui en résulterait. CBC/Radio-
Canada n’est pas la seule a adopter cette position, Dans le passé, d’autres radiodiffuseurs ont
décliné des invitations a témoigner similaires adressées a leurs journalistes. Nous nous voyons
dans 'obligation de faire de méme.

Enfin, vous nous avez demandé encore une fois de vous révéler l'identité et les salaires spécifiques
de personnes qui travaillent 2 CBC/Radio-Canada, notamment celles dont le revenu dépasse

200 000 dollars. Cela contreviendrait a la Loi sur la protection des renseignements personnels’. Je
ne vois pas en quoi la divulgation du salaire de ces personnes, en violation de la Loi sur la
protection des renseignements personnels, aidera le Comité dans son étude ou méme contribuera
a améliorer son évaluation de la maniére dont CBC/Radio-Canada gére l'investissement du public
dans le radiodiffuseur public.

Je vous invite a consulter Vinformation que nous avons déja rendue publique. Nous avons
récemment publié des détails additionnels sur les salaires versés aux hauts dirigeants et aux
personnalités a Vantenne de CBC/Radio-Canada. Nous avons partagé cette information avec tous
les députés et sénateurs. Elle est jointe 3 cette lettre. De plus, elle figure sur notre site web de
divulgation proactive’.

Ce niveau de divulgation va encore plus loin que ce que n’importe quelle autre société d'Etat ou
radiodiffuseur national canadien rend disponible comme information. C’est un juste équilibre
entre les attentes légitimes des Canadiens pour avoir le plus d’informations possible sur nos
activités et le respect de la Lof sur la protection des renseignements personnels. Cela donne
également une image claire de la rémunération de nos employés, tout en maintenant notre
capacité d’attirer et de retenir des talents de haut calibre dans l'industrie trés concurrentielle

qu'est la radiodiffusion.

Fespere que vous comprendrez notre position et les efforts que nous faisons pour participer 3
I'étude du Comité. C'est avec plaisir que je me présenterai de nouveau devant le comité.

Je vous prie d’agréer, Monsieur le Président, mes salutations distinguées.
’ +

Hubert T. Lagaix“"w

y‘f

Président-directeur général

c¢.c.: Daniel Charbonneau, Greffier du comité permanent des transports et des communications

p.i.

1 ; ; . 5 -
Lof sur fa protection des renseignements personnels, article 3, § (i)

2 3.
vt www che radio canada o/ frendre - des comptes aux-canadiensflaansparence sbresponsabilisation/divulzation

proEg

000062



BECOUVREZ CBC/RADIO-CANADA

RENDRE DES COMPTES AUX CANADIENS  CENTRE DE PRESSE  SERVICES COMMERCIAUX OMBUDSMANS

Accueil Rendre des comptes aux Canadiens Transparence et responsabilisation Divulgation proactive Rémunération

Rendre des comptes
aux Canadiens

Accés alinformation

Oivulgation proactive

Renseignements
parsonnels

Cherchez-vous nos sites de nouvelles?

Sommaire de la rémunération
Contexte

Les personnas demeurent une priorité pour CBC/Radio-Canada. Le talent, la passion et {'engagement de nos effectifs sont toujours les
moteurs de notre réussite, CBC/Radio-Canada propose un milieu de travail gratifiant, progressiste et diversifié, propice 3 Fépanouissement
d'une culture axée sur l'excellence, soutenue par des professionnels dévoués, créatifs et trés compétents.

Bien qu'elle soit une société d Fiat fédérale, CBC/Radio-Canada doit rivaliser avec un secteur privé trés dynamique et concurrentiel pour
séduire et retenir les talents. En matiére de rémunération, la Seciété cherche & offrir un régime de rémunération globale qui lui permet
dattirer, de développer. de motiver et de fidéliser les talents dont elle a besoin pour réaliser ses objectifs stratégiques.

Nous veillons 3 faire correspondre notre régime de rémunération totale en argent, qui comprend notamment le salaire de base et la
rémunération incitative 3 risque, 3 la moyenne de ceux offerts ar un groupe d'entreprises canadiennes comparables dans les secteurs du
divertissement, de |'édition et des télécommunications, et par certaines sociétés dEtat et entreprises sous réglementation fédérale. Nos
dirigeants sont en outre admissibles a un régime de rémunération incitative 3 court terme. Ce régime vise 3 orienter tous les secteurs dela
Société vers I'atteinte des objectifs institutionnels, a Favoriser les comportements souhaités et a stimuler le rendement. et s'appuient sur un
systéme de paramétres et de seuils. Deux cadres supérieurs participent également & un régime de rémunération incitative 4 long terme,

Main-d'eeuvre syndiquée

Au 1% ayril 2014, CBC/Radio-Canada comptait 8 203 équivalents temps plein. Environ 87 % de notre effectif est constitué d'employés
syndiqués, qui sont représentés par six unités de négociation. Leur rémunération se situe entre 28 716 5 ot 88 500 §, selon les dispositions
de leurs conventions collectives respectives.

Personnalités d'antenne

Dans certains cas, les personnalités d'antenne [p. ex. les annonceurs, les animateurs, les reporters et les présentateurs) regoivent une
rémunération additionnelle au-dela de leur échelle syndicale. Cette rémunération est négociée sur une base individuelle et est calculée en
fonction de facteurs comme la réputation et l'excellence reconnues de chaque personne, ainsi que ses compétences et son savoir-faire
spécifiques.

Le tablosy sulvant  résume la rémunération réelle des personnalités d'antenne au 1% avril 2014 (3 Yexclusion des heures
supplémentaires). Linformation est présentée par plages salariales (echelons de 50 0060 3, et sous forme de totaux, au besoin, afin de
protéger les renseignements personnels de nos employés, conformément 3 la Lof sur la protection des renseignements personnels.

Haute direction

Le tablesyu sulvant  résume la rémunération des hauts dirigeants de CBC/Radio-Canada. Il comprend le salaire de base et la plage de la
rémunération totale en argent. Il inclut également des valeurs comparatives du marché,

Divulgation proactive

Depuis cing ans, CBC/Radio-Canada continue de chercher des moyens d'8tre encore plus responsable ef transparente envers les
Canadiens, notamment gréce 3 la divulgation proactive. En fournissant linformation présentée plus bas, la Société se place au tout premier
rang devant d'autres sociétés d'Etat et d'autres radiodiffuseurs, donnant une image claire de la rémunération de ses employés, tout en
maintenant sa capacité d'altirer ef de retenir des talents de haut calibre dans une industrie de la radiodiffusion trés concurrentielle, et en
raspactant la législation fédérale concernant la divulgation des salaires particuliers.

De cette maniére, les Canadiens peuvent étre assurés que Ia Saciété gére toujours de maniére responsable les fonds publics qui lui sont
confiés.

S BDID LG
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SOMMAIRE DE LA REMUNERATION DES PERSONNALITES D'ANTENNE
{au ler avril 2014)

. Nombre d employes

Reémuneération Remuneération reelie moyenne

mapr pregroes: o . .
250 k$ 3 299 kS 270078 S 6 0,47 %
200k$ 2249 kS 226395S 9 0,70 %
150 k$ 3199 k$ 1793228 21 1,63 %
100 kS 3 149 k$ 1212328 89 6,92 %
S0kS 399 kS 72 147 % 1067 8297 %
<50 k$ 3214653 80 7,00 %
Total 1286 100%

Classification?

La guilde canadienne des médias ¥ Syndicat des communications de Radio-Canada

Animateur

Annonceur-opérateur

Animateur Annonceur
Rédacteur/présentateur de

nouvelles Annonceur-interviewer
Reporter aux affaires provinciales Chroniqueur
Reporter/rédacteur Chroniqueur-recherchiste

Premier animateur
Premier reporter
Vidéojournaliste

Commentateur a la circulation
Commentateur-interviewer
Correspondant a I'étranger

Journaliste

Journaliste-présentateur
Journaliste-présentateur {bulletins thématigues/nouvelles intégrées)
Journaliste-réalisateur
Météorologue
Présentateur-réalisateur

Reporter national

Reporter national spécialisé
Reporter spécialisé

Secrétaire de rédaction {national)
Secrétaire de rédaction (régional)
Vidéojournaliste

Vidéojournaliste {avec droits acquis)

N'inclus pas le surtemps {en moyenne 9,6 %)

@ Les classifications désignées comme "personnalité d'antenne”

® valeur maximale de I'échelle salariale 12 de la GCM {au ler avril 2014) : 81 617,96 S pour 38,75 heures par semaing
“ valeur maximale de I'échelle salariale 13 du SCRC {au 3 mars 2014) : 89 702 $ pour 37.50 heures par semaine
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SOMMAIRE DE LA REMUNERATION DE LA HAUTE DIRECTION POUR 2014
{au ler avril 2014)

Remuneration en argent a Président-Directeur Vice-président Vice-président '
CBC/Radio-Canada général 8 principal Lodih oo
Nomprg de postes 1 5 5
admissibles

Gamme salariale de base 367 500524323008 2750008 43750008 250000% 33500008

Gamme de la rémunératior . . 3
totale 6n aruant (1) ;436 500545800318 30200085 45945005 274000S545190008

| Donnees comparatives sur le marche

Rémunération totale en
argent - Médiane d'un groupe 1741000 $ 1072000 292000 $ 4 547 000 $
de pairs (entreprises des
secteurs public et privé) ®!
Rémunération totale en
Argens - Mdlane d'un groupe 4231000$ 1692000 $ 1394000 $
de pairs {sociétés cotées en
bourse) ©

|3 rémunération totale en argent du président-directeur général est assujettie au régime de rémunération des dirigeants nommés par
le gouverneur en consell, La rémunération attribude au reste de I'Equipe de la haute direction est supervisée par le Comité des ressources
humaines et de la gouvernance du Conseil d'administration. Cette rémunération comprend le salaire de base, la rémunération incitative 2
risque applicable basée sur Vatteinte des cibles ainsi que d'autres avantages imposables {ex.: allocation de véhicule, évaluation médicale,
planification financiére, etc.). Les deux vice-présidents principaux participent également & un régime de rémunération incitative 3 long
terme, mais aucun paiement n'a été fait 3 date.

2 Nommé par e gouvernsur en conseil.

® Titres correspondants : vice-président principal, Services anglais, et vice-président principal, Services frangais.

“Selon la volonté de la Société de réduire le nombre de dirigeants, certains postes ont été regroupés et sont donc difficiles & comparer
avec ceux d'autres entreprises de méme taille ou de méme envergure. Les postes représentés ici sont les suivants : vice-président et chef
de {a Direction financiére; vice-président, image de margue, Communications et Affaires institutionneiles; vice-président, Personnes et
Culture; vice-président, Services immobiliers, Services juridigues et avocat-conseil; et vice-président, Technologies et chef des Affaires
réglementaires.

! Conformément aux études de marché de consultant externe, ces données comprennent la rémunération incitative a long terme;
données comparatives provenant de 36 entreprises comparables des secteurs du divertissement, de I'ddition et des télécommunications,
ainsi que des sociétés d'Etat et des sociétds sous réglementation fédérale {ex. : Cirque du Soleil, Paramount Pictures, La Presse, The Globe
and Mail, Bell Canada, Rogers Communications, Shaw Communications, Postes Canada, Exportation et développement Canada, et le
Secrétariat du Conseil du Trésor du Canada), Données de 2011 pour le poste de président-directeur général, et de 2013 pour ceux de vice-
président principal et de vice-président et chef de la Direction financiére.

9 conformément aux études de marché de consultant externe sur la rémunération d'entreprises comparables cotées en bourse et
divulguée dans leurs circulaires d'information, ces données comprennent la rémunération incitative a long terme pour fes postes de
président-directeur général, de vice-président principal et de vice-président et chef de la Direction financiére seulement. Les entreprises
comprises dans 'étude sont les suivantes : BCE, Cineplex, Cogeco Cable, CORUS Entertainment, IMAX, Lions Gate Entertainment,
Québecor, Rogers Communications, Shaw Communications, TELUS, Torstar, Transcontinental et le Groupe TVA. Données de 2011 pour le
poste de président-directeur général, et de 2013 pour ceux de vice-président principal et de vice-président et chef de la Direction
financiére, ‘
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O#fice of the Cabinat du Canadian Broadeasting

President & CEQ président-diractour géndral Corporation
1400 René-Lévesque Blvd. £ 1400, boul Rend-Lévesque £ Sociétd Radin-Coanadsa
Montreal QC HZL 2M2 Montréal QC HZL 2M2

CBC «¢» Radio-Canada

March 26, 2014

Senator Dennis Dawson

Chair

Standing Senate Committee on Transport and Communication
Senate of Canada

Ottawa, Ontario

K1A 0A4

-~ ii{f“ M f

Dqu,{fﬁair,
We have recsived the March 6™ notices from the Clerk of the Standing Senate Committee
on Transport and Communication for four witnesses to appear before the Committee:

Remi Racine, Chair of CBC/Radio-Canada’s Board of Directors

Peter Mansbridge, Chief Correspondent of CBC NEWS and host of THE
NATIONAL

Pierre Tourangeau, Ombudsman for Radio-Canada
Ester Enkin, Ombudsman for CBC

The Clerk’s notices state that these requests are in the context of the Committee’s study,
authorized by the Senate December 9, 2013, “to examine and report on the challenges
faced by the Canadian Broadcasting Corporation in relation to the changing environment
of broadcasting and communications.”

We would like to take this opportunity to respond to all four requests.

Mr. Racine is available to meet with the Committee to discuss the role and responsibilities
of the Board of Directors. We will consult with the Clerk on the arrangements.

We must decline your invitation to Mr. Mansbridge. It is not appropriate for journalists,
whose job includes reporting on the activities of Senators, to be questioned by those
same Senators at a Parliamentary Committee. As you know, some Senators have already
been using the current study to pursue Mr. Mansbridge's presentation of Senate expense
stories; the salary he earns from the Corporation; and the terms of his public speeches.
Journalists, any journalists, must be allowed to do their job, free of political interference.

With regards to our ombudsmen, Mr. Tourangeau and Ms. Enkin can certainly provide
the Committee with expertise about how their respective offices handle complaints from
the public. Since they operate independently from the Corporation, the Clerk will have to

HO 1694 B {0108}
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contact them directly. However, we do not believe it would be appropriate for an
ombudsman to appear in order to discuss the complaint made by one of the Committee’s
Senators about CBC News coverage of his Senate expenses or, the Ombudsman's ruling

on that complaint.

CBC/Radio-Canada has the utmost respect for the work of Parliament. As you know,
the Corporation has been working with the Senate Committee and sharing detailed
information about its audiences, viewing habits and the effect of changing technology.
I have met with the Committee; | look forward to doing so again. The Corporation has
been organizing visits to CBC/Radio-Canada locations at the Committee's request.

As | said during my appearance, CBC/Radio-Canada is facing significant challenges.
Rapid changes in broadcasting, new technologies, changing viewing habits, challenges
to advertising revenue are all testing CBC/Radio-Canada’s ability to serve Canadians in
the manner they expect. We would urge Senators to focus on understanding these
challenges, as reflected in the terms of reference authorized by the Senate of Canada.
CBC/Radio-Canada stands ready, as always, to assist the Committee in this work.

Sincerely

Hubert T tAcroix
Presigént and CEO
CBC/Radio-Canada

c.C Daniel Charbonneau, Committee Clerk
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Office of the Cabinet du Canadian Broadeasting

President & CEO président-divecteur général Corporation
1400 René-Lévesque Bivd. £ 1400, boul. René-Lévesque Socidté Radio-Canads
Montreal QC M2ZL 2M2 Montréal QC H2L 2M2
' Radio-Canada

Le 26 mars 2014

Sénateur Dennis Dawson

Président

Comité sénatorial permanent des transports et des communications

Sénat du Canada

Ottawa (Ontario)

K1A OA4

Monsieuf le Président,

Nals avons recu les avis du greffier du Comité sénatorial permanent des transports et
des communications, le 6 mars dernier, concernant la comparution de quatre témoins
devant le Comité :

Rémi Racine, président du Consell d'administration de CBC/Radio-Canada;

Peter Mansbridge, correspondant en chef de CBC News et animateur de
I'émission The National;

Pierre Tourangeau, ombudsman de Radio-Canada;
Ester Enkin, ombudsman de CBC.

Les avis du greffier stipulent que ces demandes s'inscrivent dans le cadre de {'examen
du Comité, autorisé par le Sénat le 9 décembre 2013, visant les « défis que doit relever
la Société Radio-Canada en matiére d’évolution du milieu de la radiodiffusion et des
communications ».

Nous aimerions profiter de cette occasion pour répondre aux quatre demandes.

M. Racine est disponible pour rencontrer le Comité afin de discuter du role et des
responsabilités du Conseil d’administration. Nous consulterons le greffier au sujet
des dispositions & prendre.

Nous devons décliner linvitation que vous avez lancée a M. Mansbridge. Les journalistes,
qui dans le cadre de leur travail font notamment des reporiages sur les activiiés des
sénateurs, ne devraient pas se retrouver devant ces mémes sénateurs dans le cadre d'un
comité parlementaire. Comme vous le savez, cerfains sénateurs se sont déja servis de
'examen en cours pour attaquer la présentation par M. Mansbridge de reportages portant
sur les dépenses des sénateurs; le salaire que lui verse la Société; et les conditions des

HO 1894 8 {0108
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contrats qui régissent ses prises de parole en public. Les journalistes, quels qu'ils soient,
doivent pouvoir faire leur travail sans ingérence politique.

Quant & nos ombudsmans, M. Tourangeau et M™ Enkin, ils peuvent assurément partager
avec le Comité leur expertise sur la maniére dont leurs bureaux respectifs traitent les
plaintes du public. Puisqu'ils travaillent de maniére indépendante de la Société, le greffier
devra communiquer avec eux directement. Toutefois, nous ne pensons pas qu'il soit
convenable qu'un ombudsman comparaisse afin de discuter de la plainte déposée par
fun des sénateurs du Comité concernant la couverture par CBC News de ses dépenses
ou de la décision de 'ombudsman & I'égard de cette plainte.

CBC/Radio-Canada a le plus grand respect pour le travail du Parlement. Comme vous

le savez, la Société travaille avec le Comité sénatorial et lui communigue de l'information
détaillée sur ses auditoires, les habitudes d'écoute du public et les effets de I'évolution
technologique. J'ai rencontré le Comité et je serai heureux de le faire de nouveau. A la
demande du Comité, la Société a organisé des visites de ses établissements.

Comme je l'ai dit durant ma comparution, CBC/Radio-Canada fait face a des défis
importants. Les changements rapides dans les modes de diffusion, les nouvelles
technologies, les habitudes d'écoute et les défis sur le plan des revenus publicitaires
mettent a I'épreuve la capacité de CBC/Radio-Canada de servir les Canadiens comme
ils s’y attendent. Nous recommandons vivement aux sénateurs de se concentrer sur la
compréhension de ces défis, comme le stipule le mandat autorisé par le Sénat du
Canada. Comme toujours, CBC/Radio-Canada se tient a |a disposition du Comité pour

l'aider dans son travail.

Veuillez agréer mes salutations distinguées.

Hubert T. LagrGix
Président-#irecteur général
CBC/Radio-Canada

c.c.  Daniel Charbonneau, greffier du Comité
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04/03/2015 CBC Radio-Canada Mail - FY! Senate Committee Background: CBC/Radio-Canada Correspondence with the Committee

CBC %%% Radio-Canada Shaun Poulter <shaun.poulter@cbc.ca>

FYI Senate Committee Background: CBC/Radio-Canada Correspondence with

the Committee
1 message

Shaun Poulter <shaun.poulter@cbc.ca> Tue, Feb 10, 2015 at 1:51 PM

To: Hubert T Lacroix <ht.lacroix@cbc.ca>, Heather Conway <heather.conway@cbc.ca>, Louis Lalande
<louis.lalande@radio-canada.ca>

Cc: Stephanie Duquette <stephanie.duquette@radio-canada.ca>, Bill Chambers <bill.chambers@cbc.ca>, Chuck
Thompson <chuck.thompson@cbc.ca>, Jeff Keay <jeff.keay@cbc.ca>, Emmanuelile LAMARRE-CLICHE
<elcliche@radio-canada.ca>, Guylaine Bergeron <guylaine.bergeron@radio-canada.ca>, Liliane Le
<liliane.le@cbc.ca>

Attached for your background is the record of correspondence with this Committee.

Shaun Poulter

Senior Director, Premier directeur

Government Relations/ Relations gouvernementales
CBC/ Radio-Canada

Tel: (613) 288-6233

Cell: (613) 791-8054

shaun.poulter@cbc.ca

4 attachments
a:} 2014-09-19 Lettre d'HTL a DD BILINGUE.pdf
“ 1526K

sy TRCM - Lacroix, Hubert - CBC Study {Final) 2014-09-15 - B.pdf
— 2585K

@ 2013-12-11 Dawson Letter Final Eng & Fr (1).pdf
94K

4y 2014-5-16 Dawson Dennis Letter BIL .pdf
321K

https:/mail google.com/mail/u/0/ 7ui= 2&ik=8b05bB0e5adview=pt&g=transport%20commitieedqgs=truedsearch=query&th=14b74d4aa2d32e2e&simi=14b74d4a. ..

11
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05/03/2015 CBC Radio-Canada Mail - Senate Committse updated Q and A's

Radio-Canada Martine Menard <martine.menard@cbc.ca>

cBe i

Senate Committee updated Q and A's
1 message

Shaun Poulter <shaun.poulter@cbc.ca> Thu, Feb 12, 2015 at 2:10 PM
To: Hubert T Lacroix <ht.lacroix@cbc.ca>, Heather Conway <heather.conway@cbc.ca>, Louis Lalande
<louis.lalande@radio-canada.ca>

Cc: Bill Chambers <bill.chambers@cbc.ca>, Chuck Thompson <chuck.thompson@cbc.ca>, Stephanie Duquette
<stephanie.duguette@radio-canada.ca>, Jeff Keay <jeff.keay@cbc.ca>, Emmanuelle LAMARRE-CLICHE
<elcliche@radio-canada.ca>, Guylaine Bergeron <guylaine.bergeron@radio-canada.ca>, Marc Pichette
<marc.pichette@radio-canada.ca>, MARC O'Sullivan <marc.osullivan@cbce.ca>, FRANCINE LEFEBVRE
<francine.lefebvre@cbc.ca>, Cristina Tonner <cristina.tonner@cbc.ca>, Liliane Le <liliane.le@cbc.ca>, Chantale
Gionet <chantale.gionet@radio-canada.ca>, Martine Menard <martine.menard@cbc.ca>

Attached you will find the updated collection of materials for our Q and A's. These will form the basis for our
drills on Friday.

Revised:
C. Responses to Written Questions from Committee
D. Possible Questions

New documents:
- Additional Questions
- CBC/Radio-Canada Quick Facts

Shaun Poulter

Senior Director, Premier directeur

Government Relations/ Relations gouvernementales
CBC/ Radio-Canada

Tel: (613) 288-6233

Cell: (613) 791-8054

shaun.poulter@cbc.ca

4 attachments
i C. Responses to Written Questions from Committee DRAFT 3 Feb 12 1200hrs.docx

65K
@ D. Possible questions Draft3 11 Feb 1700hrs.docx
58K
i) Additional Questions 12 Feb 0900hrs DRAFT1.docx
— 28K
T CBCRadio-Canada Quick Facts-DRAFT1 11 Feb 1300hrs.docx
= 20K
hitps:/mail.google.com/mail/b/7 170/ 2ui=28ik=fb0ad5d2id&view=ptécat=A-00118%20SENAT E&search=cat&th= 14b7f338d2574bf6&siml=14b7133842574b16 "
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s.21(1)(a)
s.21(1)(b)

DRAFT 3 FEB 12, 2015 1200HRS
€. RESPONSES TO THE STANDING SENATE COMMITTEE ON TRANSPORT AND
COMMUNICATIONS’ LETTER (NOV 27, 2014) / QUESTIONS FOR M. HUBERT LACROIX,
PRESIDENT - CBC/R-C

Inits letter of 27 November, the Committee provided us with a list of questions “that will be raised
during your appeararnces.

if asked “Why didn’t you provide answers to these questions in writing before our appearance?”

Answer: THESE ARE REQUESTS FOR VERY SPECIFIC INFORMATION. WE THOUGHT IT WOULD
BE BETTER TO ADDRESS THOSE QUESTIONS HERE SO WE CAN TALK ABOUT WHAT
IT IS YOU'RE LOOKING FOR AND PROVIDE THE PROPER CONTEXT.

1. COMPENSATION (Sylvia Hums McStravick)

a. How many on-air personalities/journalists/senior-hosts receive total cash compensation
(net of benefits) of over $485,667, the average of the amount you provided on your
website?

As you can see, there are four employees who earn an average actual compensation
of $485,667. The salary information on our website is set out in bands {of $50,000
increments) and is aggregated, to protect the privacy rights of individuals under

the Privacy Act. That average number in each band gives Canadians a clear idea of
compensation without undermining our competitive position or the Privacy Act.

{IF REQUIRED) If you do the math, the maximum one person could possibly earn in
that top category is 1 million, 42 thousand doflars ($1.042M) and that’s only if
everyone else in that group is earning the minimum of $300,000 in that pay band.

February 6, 2015Page 1
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s.21(1)(b)

¢. What is the value of the regular benefits (non-bonuses} as a percentage of annual cash
salary for your full-time and part-time (non-contract) employees?

m not sure what you're trying to get at. It’s difficult to calculate an overall cash value

of benefits:

o Certain benefits are based on an employee’s salary {e.g. life insurance, disability
benefit).

o Others are based on whether they choose single or family coverage (e.g. health,
dental).

o As a percentage, the value of benefits would be higher for a lower salary than for a
higher salary.

We asked Mercer to do benchmarking study in 2013 which was presented to our

Board. It determined the value of our benefits on a salary of $72,000 would be about

9.7%:

o Includes both employer and employee-paid base benefits (Life, STD, LTD, health and
dental) and excludes optional life insurance.

o Same study also compared the relative value of employer-paid benefits only:
» CBC/Radio-Canada ranked 9th out of 11 in the Crown Corporations.
» CBC/Radio-Canada ranked 4th out of 7in the telecommunications group.

d. What is the value of the regular benefits (non-bonuses) as a percentage of annual cash
salary for full-time and part-time employees working for private broadcasters?
That's really a question for the private broadcasters.
o  We know that when Mercer did it's benchmarking study it found that for
employer-paid benefits only: ‘
» CBC/Radio-Canada ranked 9th out of 11 in the Crown Corporations.
» CBC/Radio-Canada ranked 4th out of 7 in the telecommunications group.

february 6, 2015Page 2
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2. PAY INCENTIVE SCHEMES (Sylvia Hums McStravick)

a. The CBC/Radio-Canada website contains the 2013 document Director Training:
Compensation, Benefits, and Pension, which provides a table showing the “short-term

incentive plan framework,” which includes eight evaluation metrics (Revenue Generation;
People, Programs, Pushing Forward (PMSD)).

Q: Would you please explain how each metric is assessed?

s Measurable targets are established for each metric. Performance is measured against
meeting those targets.

Short-Term incentive Plan Framework

Feayvenue Gensration 5% 5% 5%
CBOIRC Effective Financial Management 7.5% 5% 6%
Perception Survey Besults 7.5% 54 5%
Total 2052 15 15
Media Strategy ™ 40% 35% 304
Fevenue® 0% 8% 5%
Component
Budget Forecast Acouracy 5% 5% 5%
Total 582 453 402
Individual | Performance based on PMED 285% 40% 45%
Total 1005 1003 1003

*Abetrmedls COmpOnEte: SYerane of twe Medls counponent resuls

e The first 3 grouping is for the Corporation as a whole.

O

Revenue Generation — measures total self-generated revenue earned by the
Corporation, a target determined by Finance. Earned revenue is what helps to
fund Canadian programming.

Effective Financial Management — measures how closely budget targets — again set
by Finance - have been met. This ensures the financial health of the company
{measured by our Net Budgetary Position).

Perception Survey Results = measures Canadians’ opinion of the value of our
programming & services with respect to quality, distinctiveness, regional
reflection, diversity and platforms.

e The next three are measurements for each component — like English and French Services.

O

O

Media Strategy measures TV Local Usage, Radio Local Usage and unique visitors to
our digital services. It sets a target for the number of Canadians who use and
choose our services across the country. It also includes audience share.

Revenue — This represents earned revenue targets specific for each media line.

February 6, 2015Page 3
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o Budget Forecast Accuracy — Measures the extent to which established budget
targets are met by each media line, This contributes to the financial health of the
company by encouraging prudent financial management and forecasting.

s Individual Performance Objectives — Measures how each individual employee meets
specific objectives that are established with their manager (PMSD).

Q: What proportion of each metric contains subjective elements?
These metrics are not subjective. Each metric is measured against measurable criteria.

b. Aletter sent from the CBC to this Committee on 9 April 2014 contained a table of the
maximum possible incentive pay as a percentage of the base salary; a footnote to the table

explains that the maximum bonus is given, “Providing all performance targets are met.”

Q: Are these performance targets the same as the metrics mentioned in the above

question?
YES.

Q: Who determines the extent to which the performance targets are met?

»  Finance is accountable for overall tracking to targets. The individual portion (PMSD} is
determined by the employee’s manager.

Q: What criteria are used in determining how much, if not all, of a performance target is

met?

+  Metrics are set by the business lines and measured by Finance,
A percentage of the base salary, attributed to each participant for meeting expected
results, is deemed the target award.
Performance multipliers determine associated payout:

Performance Level Mutltiplier Performance Level Multiplier
Highest achievement 1.5 | Significantly exceeds 1.5
expectations
Target achievement 1.0 | Exceeds expectations 1.25
Threshold 0.5 | Meets expectations 1.0
achievement
No payout 0 | Meets some 0.5
expectations
Below expectations 0
February 6, 2015Page 4

s.21(1)(b)
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s.18(a)
s.18(b)
$.21(1)(b)

Q: What metrics {or performance targets) are included the long-term incentive plan?
The metrics are measured over a three-year cycle
- So far, none eligible LTIP participants have received payment

Transformation Transformation . Audience

i

|+ Financial |+ Strategy 2015 «  Market §
+  Regional strategy - Financial !
« Invest as one company +  Organization

Q: Who determines the extent to which the performance targets are met? What criteria
are used in determining how much, if not all, of a performance target is met?
«  Three-year cbjectives, achievement and resulting payment are submitted for Board

approval.

d. How do the pay-incentive schemes at the CBC/R-C compare with incentive schemes at your
private-sector competitors?
Our compensation philosophy is to provide a total compensation package that
supports our ability to attract, develop, motivate and retain the talent required to
enable the Corporation to deliver on its strategic objectives.

+  Qur total compensation offering is at the median of a group of external peer
companies.

February 6, 2015Page 5
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s.18(a)
s.18(b)
s.21(1)(b)

4. PENSION PLAN (Sylvia Hums McStravick)

The CBC/R-C provides a defined benefit pension plan to eligible employees, including FlexPlan,

which allows employees to make additional tax-deductible contributions {which do not affect
their RRSP contribution limits) to increase their pension income at retirement.

a. How does this pension scheme compare to those provided by private broadcasters?
Details of pension plan provisions for private broadcasters are not public.

The value of our plan overall is comparable to the Public Service Pension Plan except
for 2 key provisions {indexation and unreduced early retirement) which offset each

other:

Annual indextian

Comparison of Pension Plan

__ CBG/SRC
Upto2.7%

| Pubfic.sérfr‘mﬁ :;:

No maximum

Unreduced Early Retivement

85 points{age+service)

Age 60, 30 years

The total retirement offering for Federal employees includes subsidized health and
dental benefits whereas CBC administers a similar plan but it is paid entirely by the

retirees.

February 6, 2015Page 6
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s.18(b)
s.21(1)(b)
s.18(a)

b. How much did the CBC/R-C spend to accommodate FlexPlan top-ups in the previous two

fiscal years?

- CBC/Radio-Canada does not contribute to the FlexPen.
FlexPen allows employees who are members of the Pension Plan to make voluntary
tax-deductible contributions, up to the maximum amount permitted under the /income
Tax Act.
This helps us to retain talented staff by allowing them greater options in planning for
their own retirement.

c. How many former CBC/R-C employees who are currently collecting pensions from the
CBC/R-C are now working on contract at the CBC/R-C?

The Chair answered this question in his written response to the Committee January

30%,

Qur current workforce is 8,030 (Full Time Equivalents) of whom there are currently 30

who are retirees performing short-term contract work.

These contracts are managed in accordance with the Corporation’s human resources

policy. That policy specifies:

o Employees who have received severance may be re-hired to perform short term
assignments 12 months following their departure.

o Former employees receiving pensions but working more than six months will have
their pension benefits reassessed.

o Employees who have received severance payment under a voluntary incentive
program cannot be re-hired.

{additional detail) As of January 12, 2015, 30 retirees were on contract:
o 10 having worked less than 20 days fiscal to date,

o 28 are hired in a short-term capacity

o 1at60% and 1at 100%.

5. TOTAL EXPENDITURE ON LEGAL FEES FOR OUTSIDE COUNSEL (Marie-Claude Ferland)

February 6, 2015Page 7
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6. TOTAL EXPENSES FOR NEWS DIVISION (Laura Da Re - ES / Caroline Latour — FS)

Suzanne Moss) :

s.18(a)
s.18(b)

$.21(1)(b)

{from

February 6, 2015Page 8
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s.21(1)(b)

SENATE COMMITTEE - TRANSPORT AND COMMUNICATIONS
QUESTIONS & ANSWERS {(FEBRURARY 811, 2015) - DRAFT 382

The Committee’s letter:

QUESTIONS:

o We know the challenges we are facing and our strategic plan “a space for us all” is our
blueprint to addressing them. We will become more relevant, more agile, more financially
viable; with a deeper, modern relationship with Canadians.

© The conventional television broadcasting system is broken — for all broadcasters. Advertising
revenue will continue to move to digital. This threatens the future of Canadian programming,
particularly local content,

o We have made enormous strides in streamlining our operations and finding more resources
to invest in programming. We provide more services for less money than any other public
broadcaster. But our current financial model is not sustainable. Without a new investment in
public broadcasting, further cuts to programs and services are inevitable.

o The time has come for frank discussion with Canadians about funding levels for public
broadcasting.

Prepared by Government Relations Page 1 of 10
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SENATE COMMITTEE - TRANSPORT AND COMMUNICATIONS
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MORE LIKELY QUESTIONS:

Q1. You provided more information on salaries for on-air talent but the top band you provided is
“$300,000 and above”. What is the maximum compensation in this category?

«  For our on-air talent, we did not reveal the maximum salary earned by any one person because that
would violate the Privacy Act.

As you have seen, the information that is posted on our website includes the average actual
compensation within each pay band so that Canadian scan see what the average actually is.
For example, if you look at the pay band, $300,000 and above, you will see that there are four
people in that category and that together they earn an average of $485,667.

«  Now, if you want to do the math, that means that the maximum one person could possibly earn in
that category is 1 million, 42 thousand dollars {$1.042M) and that is IF everyone else in that group
was earning the minimum of $300,000.

We are always looking for ways to increase our accountability with Canadians but | think it's
imporant to note that the information we have posted puts us at the forefront of Crown
Corporations and other broadcasters with respect to disclosure.

We believe it provides Canadians what they need to know about our pay structure while allowing us
operate in a competitive industry and respect federal law.

Q2. Why does CBC/Radio-Canada spend so much on news? Canadians have chosen to get their news from
other sources. If you don’t have enough mondEy, you should be putting your emphasis on Canadian
culture — the things the private sector cannot provide.

| don’t believe that's true, and | don’t think Canadians believe that either.

Our mandate is to provide Canadians with news and current affairs. What we offer — whether it's

local, or international, on radio, TV or online — is not offered by anyone else. That is why, in times of

crisis, like the recent shooting on Parliament Hill, Canadians turn to CBC/Radio-Canada for their

news. Because they trust it. That's what they expect from a public broadcaster.

Do you really think other broadcasters would continue to invest in news if CBC and Radio-Canada

were no longer there? They would cut because news doesn’t make money. They are already cutting.
»  Take any issue — the problems with the temporary foreign worker program, fighting ebola in Africa,

the risks of radicalized Canadians; CBC/Radio-Canada provides Candians with information they are

not getting anywhere else.

Do our journalists criticize government? Sometimes. That's that's their job; to ask tough questions of

government, just like they do for the heads of corporations, so that Canadians are informed. | don’t

think there’s anyone better at what they do, and | think Canadians agree.

Q3. IF YOUR NEWS IS SO IMPORTANT, WHY DO MOST CANADIANS WATCH PRIVATE BROADCASTERS?
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Q4. ARE RATINGS IMPORTANT OR NOT? BECAUSE IT WOULD SEEM TO ME THAT THAT IS THE MEASURE OF
WHETHER YOU ARE WORTH THE BILLION DOLLARS YOU GET FROM TAXPAYERS.

As | said in my remarks, of course ratings are important, especially to advertisers, And we rely on
advertising for 26% of our budget.

+  But as you have also heard many times in your study, ratings may be the only measure of success for
a private broadcaster, they cannot be for a public broadcaster.
Otherwise there would be nothing unigue in our programming. We could offer the same popular
mass american programs others do and you would rightly question why Canadians are investingin a
public broadcaster.
Our mandate is to provide a diverse range of Canadian programming to all Canadians. We hope
some of it will be popular, but some of it may appeal to a specific group of Canadians. That's okay
too. Because our mandate is to serve citizens not consumers.
Our strategic plan is designed to help ensure that there are more quality programs available to
Canadians. But if Canadians want more Canadian programs, there nees to be a frank discussion
about public funding for public broadcasting.

Q5. EST-CE QUE SELON VOUS, RADIO-CANADA ET CBC C’EST LA MEME <COMPAGNIE>?

Oui. Selon la Loi sur la radiodiffusion et depuis toujours, CBC/Radio-Canada est une seule compagnie
avec un mandat, des objectifs communs, et les mémes valeurs de diffuseur public.

Evidemment, il y a des différences entre les deux marchés linguistiques. Les besoins et les cultures
sont différents et les moyens pour atteindre les objectifs tiennent compte de cette réalité.

Iy a des avantages qui découlent d’une collaboration plus étroite entre les services sont
considérables, que ce soit pour les Olympiques ou pour les émissions comme Enquéte et Fifth Estate
qui réalisent des enquétes en profondeur ici et a I'étranger. Sans parler du gain en efficacité quand la
gestion est faite en commun, par exemple celle de notre parc mobile.

A Vinterne, abolir les silos entre les secteurs et les services permet aux équipes de collaborer
pleinement, tout en faisant des économies.
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Qs.

Q7.

Il n'est pas question de se diriger vers une convergence des contenus offerts par chague service,
mais bien une convergence des facons de faire et un partage de I'expertise afin d’offrir une plus
grande qualité et quantité de contenu distinctif.

DO YOU FEEL THAT THE PUBLIC BROADCASTER HAS THE ADEQUATE TOOLS AND GOVERNANCE
STRUCTURE IN PLACE?

In an industry that this constantly changing, and at a fast pace, our governance structure does not
always enable us to quickly seize opportunities (e.g.,real estate transactions).

For the past seven years, we've been asking for tools to give us greater financial flexibility: a line of
credit, payment for the resale of our programming by cable and satellite companies {“fee for
carriage”), and targeted funds like the local programming improvement fund (LPIF).

HAS THE ARM'S-LENGTH RELATIONSHIP BETWEEN CBC/RADIO-CANADA WITH FEDERAL
GOVERNMENT BEEN COMPROMISED AS DESCRIBED IN M ALAIN SAULNIER'S BOOK?

No. Many positions appointed by government are independent: including Supreme Court justices,
the chief electoral officer, and the auditor general. The fact that the government appoints the CEQOs
and Directors of Crown Corporation has no bearing on the Crown Corporation’s relationship with the
government.

Once appointed, Directors have a duty of care towards the Corporation and act in the best interests
of the Corporation in fulfilling its mandate as laid out in the Broadcasting Act.

As you know CBC/Radio-Canada operates independently from Government. Our priorities are
determined by our mandate, not by the government of the day.

OTHER QUESTIONS :

Q8.

Q9.

COMMENT RADIO-CANADA VA-T-ELLE PRESERVER SON AUTONOMIE CULTURELLE DANS CETTE
GRANDE VAGUE DE FUSIONS?

Nous essayons de consolider nos activités et diminuer nos colts d’infrastructure 13 ol c’est
pertinent, afin d’octroyer le maximum de nos ressources 2 la diffusion de contenu distinctif et de
gualité.

Les décisions de programmation de Radio-Canada sont toujours prises en fonction des particularités
et des besoins du marché francophone.

Si on veut continuer de jouer un role central dans la culture du pays, tant francophone
qu’anglophone, nous allons devoir privilégier le contenu au dépit de l'infrastructure. Et quand nous
parlons du marché francophone, nous ne parlons pas que de Montréal, mais aussi des régions et des
communautés francophones hors Québec.

CERTAINS TEMOINS ESTIME QUE LE GOUVERNEMENT DOIT INTERVENIR AFIN D'ASSURER QUE CBC
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ET RC CONTINUENT A OFFRIR UNE PROGRAMMATION PERTINENTE POUR CHACUN DES MARCHES
LINGUISTIQUES ET QUE LE PREMIER MINISTRE DEVRAIT DONNER DES DIRECTIVES CLAIRES AU
CONSEIL D’ADMINISTRATION LORSQUE LA SOCIETE DEVELOPPE SON PLAN STRATEGIQUE. QU’EN
PENSEZ-VOUS?

Ceci est une question pour le gouvernement.
il'y a assez de mécanises et lois en place (CRTC, la Loi sur la radiodiffusion, etc.) pour que la Société
offre une programmation pertinente pour chacun des marchés linguistiques.

MANDATE &BUSINESS MODEL

Q1o. WHAT IS THE IDEAL BUSINESS MODEL FOR PUBLIC BROADCASTING IN TODAY'S
MULTIPLATFORM UNIVERSE? IF YOU COULD CHANGE THREE THINGS IN THE BROADCASTING ACT
TO ENSURE THE SUCCESS OF THE PUBLIC BROADCASTER FOR FUTURE GENERATIONS TO COME,
WHAT WOULD THEY BE?

Our governance structure does not always enable us to quickly seize opportunities {e.g.,real estate
transactions).

We've been seeking tools to give us greater financial flexibility: a line of credit, payment for the
resale of our signals by cable and satellite providers {“fee for carriage”), and targeted funds such as
the local programming improvement fund {LPIF).

The Broadcasting Act sets out objectives but not the funding necessary to do it. The current
broadcasting model is no longer sustainable. There needs to be a frank discussion with Canadians
about public levels of funding for the public broadcaster.

Qi1 EST-CE QU’ON DEVRAIT APPLIQUER LES MEMES CRITERES DE RENTABILITE A UNE
ENTREPRISE PRIVEE ET A UNE INSTITUTION PUBLIQUE ET CULTURELLE? St OUI, POURQUOI?

Il ny a pas de « critéres de rentabilité » chez CBC/Radio Canada.

La question qui nous préoccupe c’est d’avoir les moyens de répondre a notre mandat, dans un
environnement en mutation. Cela exige des investissements importants.

Contrairement aux radiodiffuseurs privés, nous ne pouvons pas attirer des capitaux ni emprunter
pour nos flux de trésorerie. Pour investir dans notre avenir, un avenir résolument tourné vers le
service public, nous devons trouver au sein méme de la Société les ressources pour y parvenir.
Nous souhaitons surtout recevoir du financement stable pour prévoir nos activités a long terme.

Qiz. MANY OF THE WITNESSES WE HAVE HEARD FROM HAVE CRITICIZED YOUR 2020 STRATEGIC
PLAN (I.E. LACK OF CONSULTATIONS, TOO MUCH EMPHASIS ON DIGITAL AND NOT ENOUGH ON TV
AND RADIO, ETC.}. WHY DIDN’T YOU WAIT FOR US TO FINISH OUR STUDY BEFORE DEVELOPING
YOUR PLAN?
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+  The broadcasting system is changing rapidly. The challenges we face do not allow us to wait.

+  QOur strategy was developed after months of study and debate within the Corporation.

+  Television and radio are still important today. In fact, most Canadians still get most of their
programming from watching television in prime time — about 26 hours a week.
We are continuing to invest in quality programs for both radio and television but the shift to digital is
happening and we need to be prepared by developing more content for digital and mobile
platforms, and by deeping our relationship with Canadians.

Qi3. VOUS AVEZ VANTE LE MODELE DE LA PRESSE+. COMMENT LE DIFFUSEUR PUBLIC PEUT-IL
CREER SON PROPRE MODELE EN COUPANT AU LIEU D’INVESTIR DES SOMMES CONSIDERABLES
COMME L’A FAIT GESCA.

Dans le cas de GESCA, I'actionnaire principal a décidé d’investir son propre argent {40 ou 60 millions
de dollars, selon les rumeurs} pour refaire le modéle.

+  Contrairement aux sociétés privées, nous n’avons pas de lignes de crédit, ni accés aux marchés pour
financer des investissements de ce genre, ni des actionnaires préts a investir.

«  Nous devrons trouver les marges de manceuvre a l'interne pour financer les services que nous
devrons offrir a "avenir.

A I'heure actuelle, comme prévu dans la stratégie 2015 annoncée en 2011, nous avons réussi a
dégager un montant annuel de $83 millions 3 investir dans le numérique.

Nous voulons aussi transformer les dollars investis en infrastructures en dollars investis dans notre
programmation et dans le virage numérique.

+  Cette stratégie nous permettra de réduire nos colts fixes et de nous doter d’un modele financier
plus flexible. Elle nous permettra ainsi de faire des investissements dans la télé aux heures de grande
écoute, dans des émissions de radio de la plus grande qualité et dans du contenu a vocation
numérigue et mobile.

Q14. 1S CBC/RC AT A DISADVANTAGE WITH RESPECT TO TECHNOLOGY?

CBC/Radio-Canada is a leader with respect to technology.
«  The Corporation was the first broadcaster in Canada to offer podcasts, streaming, etc.
Technology has brought many benefits:
o Canadians were able to watch live and on demand coverage of every sport during the Olympics
on tv, phones or tablets; something that wasn’t possible before.
o We were able to transform RCl International which provided better means to measure and
engage with audiences worldwide; something we couldn’t do with shortwave.
We were able to launch & test our hyper-local stations {Hamilton, Rives Nord et Sud)
o We were able to digitize our music collection.

9}

Q15. 1S IT POSSIBLE FOR CBC TO GO COMMERCIAL-FREE? SOME SAY THAT CBC/RC LOSES ITS
UNIQUENESS WHEN IT COMPETES FOR RATINGS AND ADVERTISING DOLLARS?
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Government decided that CBC/Radio-Canada should be dependent for part of its budget, on
commercial revenue.

Advertisers want large audiences and reaching large audiences is an important goal for some
programming. It can be one indication of whether a program appeals to Canadians.

But the advertising model is changing. Advertising revenue is leaving television for digital platforms.
That's putting pressure on all conventional broadcasters.

Without advertising revenue, how would the Corporation replace the 26% of its budget that
advertising represents — money that supports all of our services and programs.

B. OPERATIONS AND PROGRAMMING

Qis. IT SEEMS THAT CBC GOT THE SHORT END OF THE STICK IN THE HOCKEY DEAL WITH ROGERS.
CBC JUST GAVE AWAY THE HNIC BRAND INSTEAD OF LEVERAGING IT. HOW WILL CBC FILL THOSE
400 HOURS OF PROGRAMMING ONCE HOCKEY 1S NO LONGER AIRED ON CBC?

| disagree. The deal with Rogers ensures that millions of Canadians are watching hockey on the CBC.
That is giving us the opportunity to promote our programming — for Canadians to hear about the other
great programs we offer.

We no longer get advertising revenue from Hockey but we are not paying broadcasting rights either.
The impact would have been much greater if we had lost hockey entirely.

We don’t know what circumstances will be when the current arrangement with Rogers expires. The
current agreement gives us time to plan for the future.

Q17. POURQUOI EST-CE QUE RC QUI A PLUSIEURS EMISSIONS MILLIONNAIRES ET DONC ENCORE
DE BONS REVENUS PUBLICITAIRES, DEVRAIT-ELLE PAYER POUR LES PROBLEMES DE CBC DONT LES
COTES SONT EN CHUTE LIBRE ET LES REVENUS PUBLICITAIRES AUSS! DEPUIS LA PERTE DE HOCKEY
NIGHT IN CANADA?

C’est réducteur de croire que tout va bien a Radio-Canada et que tout est mauvais chez CBC.

La CBC a ses forces et ses faiblesses, tout comme Radio-Canada. La Loi nous oblige d’offrir un service
de qualité équivalent en frangais et en anglais.

Pour ce faire, nos budgets ne sont pas gérés en vase clos. Par exemple, nous mettons nos ressources
financiéres en commun pour faire des acquisitions technologiques ou d’autres projets comme les
Olympiques. C'est dans le meilleur intérét de tous que les deux réseaux soient forts. Les besoins sont
différents selon les marchés et les choix sont faits en tenant compte de cette réalité.

Radio-Canada pergoit un pourcentage de financement plus élevé qu’historiquement (60% CBC/40%
Radio-Canada). Au cours des derniéres années, dont cette année, elle pergoit au-dela de 40%. Cela
tient compte de I'étendue du marché anglophone et la réalité du marché francophone, entre autres en
milieu minoritaire.
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Q18. CBC TV'S PRIMETIME SCHEDULE PREDOMINANTLY SHOWCASES CANADIAN TV SHOWS.
HOWEVER, WHY DOESN'T CBC DO MORE TO PROMOTE CANADIAN FEATURE FILMS (INSTEAD OF
AIRING DISNEY SHOWS) LIKE RADIO-CANADA DOES? AFTER ALL, TAXPAYERS HAVE ALREADY PAID
INTO THE MAKING OF THESE FILMS.

English Canadian television broadcasters all have had a challenging relationship with Canadian feature
films,

Canadian feature films are difficult to schedule and promote; and are often relatively expensive even
though the English Canadian television broadcast window can be years following the film's delivery
{(“the orderly marketplace”).

Since 2005, CBC has tried a number of different strategies to address the English market feature film
challenges (Theatrical Documentary Fund, Feature Film Initiative) and we currently have four feature
films offers pending.

Over the last 7 years, CBC has licenced an average of between 3-5 Canadian feature films each year {in
2011 CBC licenced 12 Canadian feature films).

As part of its condition of licence, CBC must broadcast at last one Canadian feature film during each
month.

Q1is. HOW CAN RADIO-CANADA PROVIDE QUALITY PROGRAMMING TO BOTH OLMC AND QUEBEC
AUDIENCES? DO WE HAVE TO RETHINK THIS ASPECT OF THE CORPORATION’S MANDATE?

We take our obligations with respect to official languages very seriously. 1 believe we do provide
quality programming to both audiences.

The Local Programming Improvement Fund was a great tool to not only help our stations provide
more local programming but many of those shows were then broadcast on the networks, like Tout le
monde en parlait {Les Franco-Ontariens sauvent I'hépital Montfort, L'école de la résistance de
Penetanguishene, La Sagouine, etc.)

Q20. I DON’T SEE ANYWHERE IN THE BROADCASTING ACT THAT CBC/RADIO-CANADA SHOULD BE
OFFERING INTERNATIONAL NEWS SERVICES. WITH ALL OF THE MEDIA SOURCES COVERING
INTERNATIONAL NEWS TODAY, IS IT STILL NECESSARY FOR YOUR JOURNALISTS TO BE ABROAD?

Canadian want international news reported from a Canadian perspective; and that is what the
Corporation is providing.

There are no other Canadian journalists covering the conflicts directly from Iraq, Syria, the Middle
East, and West Africa (on the Ebola health crisis).

CBC News and SRC work together closely on the timing and logistics of our foreign deployments. We
leverage our joint assets and expertise whenever possible for maximum benefit. Canadians are
exceptionally well served in both official languages across multiple platforms.

MISCELLANOUS
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Q21. DID THE CORPORATION PAY ANY MONEY TO JIAN GHOMESHI WHEN IT FIRED HIM?

For any company to reveal personal information about the departure of an employee would be a
violation of the Privacy Act.
« Mr. Ghomeshi has himself stated that CBC terminated his employment for cause.
As you know, there is currently a criminal case before the courts.
He also has also filed a grievance with CBC/Radio-Canada.

Q22. WHEN DID THE CORPORATION FIRST XXXX ABOUT JIAN GHOMESHI?

«  Chairman, as you have pointed out, as part of its mandate, this Committee is studying process in
place at CBC/Radio-Canada rather than individual cases.
As we have said, (Response with existing public information}.
< It would not be appropriate to comment further at this time.
Let me assure you that CBC/Radio-Canada takes any allegations of sexual harassment very seriously.
+  Shortly after it terminated the employment of Jian Ghomeshi, the Corporation brought in an
independent, 3+ party investigator — a leading authority on workplace harassment and investigation
- to provide an independent report with respect to allegations of harassment.
The investigator has been conducting confidential interviews across CBC.
The investigator’s report will include recommendations including any recommended changes to
CBC/Radio-Canada’s policies and procedures with respect to workplace harassment, discrimination,
respect in the workplace and workplace violence,
We expect that report by the end of March 2015.
It is vital to the integrity of this investigation that the work be completed without interference or
commentary from CBC or from Government.

Q23. A WITNESS FROM THE COMMUNITY OF GRAND FALLS-WINDSOR TOLD US THAT THE
CORPORATION CHOSE TO MOVE ITS STATION FROM GRAND FALLS TO GANDER EVEN THOUGH
GRAND FALLS HAD MADE A MORE COST-EFFECTIVE BUILDING AVAILABLE TO YOU. (TRANSCRIPT T-
9, DECEMBER 2%)

«  The consolidation of real estate holdings in Central Newfoundland is part of even larger efforts we
are undertaking to manage our corporation more efficiently.
We realize closing any physical CBC/Radio-Canada presence in a community can provoke a sense of
loss, even — as in this case — where there is no reduction in local programming or jobs. We have
been in close contact with a number of people in the community to try and explain this

«  As we have explained to representatives from Grand Falls-Windsor, there were many considerations
that went into our decision to consolidate our presence in Gander but it is incorrect to assert that we
did not consider Grand Falls-Windsor as an alternative, or that Grand Falls-Windsor was a better
business case. | could provide you with a copy of our correspondence with him if you would like.
The space we have leased in Gander was simply our best option, It meets our criteria of being
commercially competitive in rates and services and in reducing our existing occupancy costs. It also
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meets our criteria for public visibility, for us to interact with our audience. Our conclusion was
arrived at after two years of diligence and a positive business case.
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ADDITIONAL QUESTIONS

ON VALUE OF NEWS: (You should spend less on news and more on Canadian culture)

. We met with officials at the BBC last week and they told us...

Perhaps you could share the transcript of your meeting so we can see the context of
what they’re saying.

We have also spoken with the BBC who, despite getting almost 8 times our funding
(£3.726 B or $CDN 6 B or $97 per person), is grappling with many of the same
challenges we are.

When we were developing our new strategic plan we consuited with public broadcasters
in Britain, Ireland, the Netherlands, France, Australia, Switzerland and Belgium.

They are also grappling with audience fragmentation and shifting audiences to digital.
They don't serve as large an area as we do, in two official and 8 aboriginal languages.

if you like, we could share with you the summary of our consultations.

ON THEIR MEETING WITH BBC: (We met with BBC last week and they told us...)

I'd love to see review the transcript of your meeting with them so we can see the context.
We have also spoken with the BBC who, despite getting almost 6 times our funding
(£3.726 B or $CDN 6 B or $97 per person), is grappling with many of the same
challenges we are.

In fact, when we were developing our new strategic plan we consulted with public
broadcasters in Britain, Ireland, the Netherlands, France, Australia, Switzerland and
Belgium.

They are also grappling with audience fragmentation and shifting advertising to digital.
They don't serve as large an area as we do, in two official and 8 aboriginal languages.

If you like, we could share with you the summary of those consultations.

(BBC is still more transparent than you are - | can find all salary information on their
website)

We looked at what the BBC does as we've been finding ways to increase our own
transparency.

Our public list of salary ranges for on-air talent is the same as theirs — except our pay
bands are reported in $50,000 increments instead of the much broader £50,000 range.
But our circumstances are different; we compete for advertising revenue in a commercial
environment. They don’t.They operate in the UK, we are bound by the laws of Canada,
including the federal Privacy Act.
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We disclose more information about our salaries and operations than other Crown
Corporations. And we are continually looking at ways to increase that transparency.

BANG FOR THE BUCK : (Taxpayers invest over a billion dollars into CBC/Radio-Canada.
Why shouldn’t we give some of that money to someone who can get a bigger bang for
the buck?)

®

We are your biggest bang for the buck.

Only CBC/Radio-Canada delivers so much Canadian content in prime time — when the
largest number of people are watching television.

In every region across the country we are contributing to local economies and the growth
of other creative clusters.

We support xx independent producers.

CBC/Radio-Canada received $1.1 billion from taxpayers and in 2013, last full broadcast
year, it invested $1.024 billion in Canadian programming.

Of that $700.8M was spent on Canadian content for conventional television. All of the
private broadcasters combined spent just $605 Million (CRTC Communications
Monitoring Report 2014)

Go watch “Heartland” being shot outside Calgary. You will see the hundreds of local
technicians, set builders, horse wranglers, caterers, and drivers that are all employed
because our production is there.

For every dollar we receive in appropriation, we generate almost four dollars for the
Canadian economy (Nordicity)

HOCKEY: (How much money are you losing from not having hockey?)

The net loss of not CBC not having the NHL contract will be about $2 million.
Remember, although we don't have that revenue, we also don’t have the high cost of the
broadcast rights, which as you have seen, have grown exponentially. It also depends a
lot on whether there is a Canadian team in the playoffs in a particular year. I'll let
Heather explain a bit more:
(HEATHER) Over the life of our contracts with the NHL, HNIC  went from being a very
profitable property for the CBC to a place where those profit margins were slim ;in fact,
with the last contract - the revenues more orless pa id forthe broadcast rights. (It wou
vary from year to year depending on how many Canadian teams made the playoffs.)
There was never going to be a scenario, any scenario, where we were going to write a
cheque to the NHL for $5.2 billion dollars using taxpayers’ money to be shared with 30
billionaires, 23 of whom are American.  Sports rights have dramatically escalated
through the years  and we could no longer play in that game.
What hockey gave us, still gives us, is a valuable promotion platform where we can
show large numbers of Canadians the other great programs we have.
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Why is a public broadcaster helping to line the pockets of a private sector company?

* (HEATHER) Our arrangement with Rogers allows us to maintain an important
promotional window every Saturday night to market other CBC content to millions of
Canadians.

¢ |t also gives us some time (4 years) consider how to address the significant challenge of
filling over 300 hours of programming that hockey represents.

ON RATINGS (RESEARCH NUMBERS) (You say your ratings are good. | suppose you can
get numbers to say anything. Nobody that | talk to watches your shows. They say they’d
rather watch private broadcasters)

e Those aren’t our numbers, those are from BBM Numeris. They are the independent
company that provides audience numbers to all broadcasters. They are the standard the
whole industry uses.

» We are providing you with the facts about our industry because want to help you ensure
that your study is rooted in facts.

PAID SPEAKING: (CBC/Radio-Canada has lost a lot of credibility over allowing its
journalists to get paid to speak to groups it reports on. )

« | will admit that this issue can be confusing. Payments for public speaking are an
important way for organizations to benefit from the knowledge and experience of
individuals. We have some very knowledgeable and experienced people at CBC/Radio-
Canada who Canadians want to hear from.

* But we understand that when it comes to journalism, the practice of payment for public
speaking is less acceptable to our audiences.

» Give that paid appearances can create an adverse perception, CBC/Radio-Canada is no
longer approving paid appearances by our on-air journalists.

¢ Non-journalists who speak for outside groups will continue to disclose their appearance
on our websites.

 We believe this approach ensures that the public can continue to trust in our ability to
deliver the highest standards of journalism Canadians expect.

ARCHIVES: (If you're so short of money, why aren’t you doing more to monitize your
archives? There are old shows that | would pay to see again. Why don’t you put your
archives online?)

» QOur archives are a treasured resource — they are the history and culture of Canada as
reflected in our programs.
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» They are also a commercial asset. Archive sales bring in between 1 and 2 million dollars
a year for CBC/Radio-Canada.

« We'd like to put more programs online but it's a question of time and money. We digitize
about 160,000 items every year. We also reuse about 140,000 items each year in
various ways in our programming.

« OQur archive policies were developed in partnership with Library and Archives Canada.

REPORTING MISTAKES: (You like to praise the importance of reporting and reporting
facts. Do you believe that if someone in the media makes a mistake in their reporting?
Shouldn’t they correct the mistake on an equal basis?)

¢ Yes. Our journalistic standards policies spell out our approach on this. This is important
to maintaining our trust with Canadians.

*  We want to make sure we are accurate and fair and we will not hesitate to correct a
significant error when one has occurred.

s When a correction is necessary, it is made promptly, and with due regard for the reach
of published error.

» If you are referring to your specific complaint against CBC news and The National on the
reporting of your Senate expenses that policy was followed precisely. As you know, CBC
news reviewed your complaint; it was also investigated by the Ombudsman in March.
Her findings are posted on her website. She found one error in the original online story
which was corrected online as soon as you made news staff aware of it. She also noted:
“You believe that the correction should be made on The National and Power and Politics
as well. There is no policy requirement to do so as the error was not committed there.”

ONE COMPANY: (Do you consider CBC/Radio-Canada to be “one company”?)

Dennis Dawson: As /t Happens, May 20, 2014: “CBC/Radio-Canada is like having BBC
and Radio-France International being run out of Belgium because we have two very
different environments. You have more people listening to tout le monde en parle than
for the top 10 English shows on CBC.”

Dennis Dawson: Pas de midi sans info, 5 Nov, 2014: “on n’est pas a Mergers and
Acquisitions, ici”

¢ Yes. We are a single national public broadcaster, serving different audiences in an
incredibly broad country in two official languages and eight aboriginal languages.

» | have heard some on this committee describe CBC/Radio-Canada as a combination of
BBC and Radio France International run by Belgium, as if a single public broadcaster
serving a country like Canada was impossible. To me, that reflects a misunderstanding
of the Canadian broadcasting system and its reality.
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¢ Serving Canadians in English and French (and eight aboriginal languages) is the
strength of the public broadcaster, in the same way that it is one of the strengths of this
country.
= Yes, there are things we do differently, programs that reflect different audiences and
interests, but | believe that our strength comes from the fact that we are one. There are
values we share, greater than the sum of our parts;
o whether its journalists on Enquete and the Fifth Estate sharing their expertise for
a joint investigative report;
o our media solutions group, offering a single bilingual sales force for all platforms,
coast to coast;
o our IT group adapting new technologies to deliver exponentially more Olympic
content to canadians in both languages and on all platforms.

HOW MUCH MONEY DOES CBC/RADIO-CANADA NEED? WHAT WOULD YOU DO WITH
IT?

e That depends on what Canadians want and expect from the public broadcaster. Do you
want more Canadian drama shows in prime time? Do you want journalists serving the 5
the fastest-growing communities who currently do not have a CBC/Radio-Canada
presence?

» In 2003, the Standing Committee on Canadian Heritage “Lincoln Report” called for
“increased and stable multi-year funding.” That was over 10 years ago.

+ In 2008, the same committee called for a core funding increase of “at least $40 per
capita.” The Conservative minority on that committee called for “stable, multi-year
funding for CBC/Radio-Canada, indexed to the cost of living.”

+ Instead our budgets are shrinking and we are forced to cut programs and services every
year.

« That is why the time has come for a frank talk with Canadians about funding levels for
public broadcasting.
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CBC/Radio-Canada QUICK FACTS

Draft 1 11 Feb 1300hrs
Workforce:

8,030 Full Time Equivalents

Funding: year ending March 31, 2014,
Government funding is $1,090,898
Revenue is $ 767,839

Per capita funding: $29 dollars per year per Canadian. The world-wide average is $82 (We
measure Canadians NOT taxpayers or households because we provide services to Canadians)

e Canadian spending on culture between 1991 and 2011, up by 66% in other areas.

e Indirect benefits to private broadcasters grew between 60 and 70%.

o CBC/Radio-Canada’s pubilic funding during the same 20 years? Down almost 40%,
adjusted for inflation.

Support for Independent Producers:

» Every year, CBC/Radio-Canada supports about 400 independent producers across the
country. (RC 113, CBC 272 for 2014/15)

Television Programming Expenditures: (From CRTC Annual Aggregate returns)

¢ Private Conventional Broadcasters get over a billion dollars in public benefits yet last
year they spent over $550 million dollars buying foreign programming — mostly American
- to run in prime time.

e (CBC/Radio-Canada gets $1.1 billion for all of our services and we spent $1.024 billion
on Canadian programming ($700.8M just on Canadian programming for conventional
television — more than for ALL of the conventional private broadcasters combined)

TOTALS:

English Private Conventional spent on foreign programming: $634M
English Private Conventional spent on Canadian programming: $400M
CBC spent on foreign programming $ 16M
CBC spent on Canadian programming $408M
French Private Conventional spent on foreign programming $ 25M
French Private Conventional spent on Canadian programming $156M
Radio-Canada spent on foreign programming 3 8M
Radio-Canada spent on Canadian programming $289M
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CBC/Radio-Canada QUICK FACTS
Added Value

« For every dollar CBC/Radio-Canada receives in appropriation, it generates almost four
dollars for the Canadian economy.
» In 2013, the Corporation added $3.56 billion to the Canadian economy, arising from an

expenditure of $1.69 billion. (Source: Economic Impact of CBC/Radio-Canada in 2013, Deloitte, June 2014,
page. 13, Last updated. January 2015)

Unions:_13 Unions and Associations:
(National - 2)
Association of Professionals and Supervisors (APS)
American Federation of Musicians (AFM)
(CBC - 4)
Alliance of Cdn Cinema, Television and Radio Artists (ACTRA)
Canadian Media Guild (CMG)
International Allliance of theatrical, Stage Employees (IATSE)
Writers Guild of Canada (WGC)
(Radio-Canada - 7)
Syndicat des communications de Radio-Canada (SCRC)*
Association des réalisateurs (AR)*
Canadian Union of Public Employees (SCFP)*
Syndicat des technician(ne)s et des artisan(3)s du réseau francais (STARF)*
Société des auteurs de radio, television et cinema (SARTEC)
Société professionnelle des auteurs et compositeurs du Québec (SPACQ)
Union des artistes (UDA)

*Last fall the CIRB ruled in favour of CBC/Radio-Canada’s application to streamline 4 Radio-

Canada unions representing 3,000 workers in Quebec and Moncton in order to modernize our
operations. We are now trying to reach an agreement with the unions on that structure.

Stations and Services:
» 54 stations including Radio, Television and Digital, and including our Affiliates.

e 31 services in Radio (8), Television (8) and Digital (10) platforms, as well as CBC North
and KidsCBCs.

Foreign bureaus:
e Eight permanent foreign bureaus (New York, Washington, London, Paris, Moscow,

Beijing, Beirut, Jerusalem,) with 2 temporary “pocket” bureaus (Istanbul, and Accra,
Ghana) that will be in operation until March 31, 2014,
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CBC/Radio-Canada QUICK FACTS

Foreign correspondents:

¢ Currently 39 people working overseas on behalf of CBC/Radio-Canada.
¢ These include our correspondents, camera operators, producers, bureau chiefs and
writers. These also include local hires.

Perceptions:

e According to IPSOS, CBC is the strongest media brand in the country

¢ (CBC ranked 13th in IPSOS's ranking of the top 100 brands in Canada, (Source, IPSOS
2014)

¢ |Cl Radio-Canada ranked 7th in IPSOS's ranking of the top 100 brands in Québec, and
is the strongest media brand in the province. - Ipsos Québec 2014

Sources: Top 10 Most Influgntial Brands in Canada 2014 and Les marques les plus influentes au Québec en 2014
Last updated: January 2015

EFFECT OF CUTS:

¢ $130 million in budget cuts, triggering the elimination of the equivalent of 657 full-time
positions Just to balance our budget for 2014-2015.

e Elimination of 1500 jobs by 2020

¢ Cancellation of planned regional news expansion to London, Ontario.

e Preserved geographic footprint but at reduced cost.

¢ Fewer episodes of Canadian programs, more repeats

» Significantly reduced in-house production across the organization.

e End of professional sports investments.

¢ Olympic sports only through partnerships

CHANGES TO MEDIA INDUSTRY OVER THE PAST YEAR:

» Bell Media lays off 91 staff and ends eight in-house productions, including its only public
affairs program.

= Rogers cuts executives by 15%. As it moves forward with the NHL, it discontinues
student-athlete coverage.

o Shaw lays off 55 at Global News.

« Star Media shuts down print editions of Metro in three cities and The Grid in Toronto,
and eliminates 50 jobs.

« Transcontinental ends publication of 20 weekly newspapers in Quebec and lays off 80

staff.

« Postmedia closes printing plants, lays off employees, and sets up paywalls for its
websites.

« Time Warner cuts 600 senior Turner Broadcasting staff and says that it will do less with
less.
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CBC/Radio-Canada QUICK FACTS

The New York Times cuts 100 employees.

Microsoft cuts 14% of its workforce — that’s 18,000 people.

The BBC reduces its workforce by 220.

Down under, the Australian Broadcasting Corporation announces major job cuts on top
of the 80 job losses already announced for ABC International, sees its budget (in June)
cut by $120M over the next 4 years, and braces for more cuts to be announced in
November.

Netflix has 50M+ subscribers in 40 countries.

Google has a 1B+ user base and is reportedly investing $1 billion to launch 180
satellites and provide Internet access for the entire planet.

Spotify, the Swedish music streaming service, has more than 10 million subscribers in
58 countries, including Canada as of this past August.

Al Jazeera has launched a new global platform, AJ+, shaped around bite-size content
for mobile and aimed at 18-to-34-year-olds. Audience engagement and sharing drive
editorial decisions.

VICE Media has grown from its humble beginnings as Voice of Montreal to a $2.5 billion
empire in New York. VICE News isn’t even a year old, and already has 34 bureaus
worldwide INCLUDING A BUREAU ON PARLIAMENT HILL.
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032015 CBC Radio-Canada Mail - Briefing Documents: Senate Transport Commitiee 17 Fab 2015 appearance

CBC §’§>§ Radio-Canada Bill Chambers <bill.chambers@chec.ca>

Briefing Documents: Senate Transport Committee 17 Feb 2015 appearance
1 message

Shaun Poulter <shaun.poulter@cbce.ca> Fri, Feb 6, 2015 at 5:41 PM
To: Hubert T Lacroix <ht.lacroix@cbc.ca>, Heather Conway <heather.conway@cbc.ca>, Louis Lalande

<louis lalande@radio-canada.ca>

Ce: Bill Chambers <bill.chambers@cbe.ca>, Emmanuelle LAMARRE-CLICHE <elcliche@radio-canada.ca>,
Guylaine Bergeron <guylaine.bergeron@radio-canada.ca>, Chuck Thompson <chuck.thompson@cbc.ca>, Jeff Keay
<jeif keay@cbc.ca>, Stephanie Duguette <stephanie.duquette@radio-canada.ca>, Liliane Le <liliane.le@cbc.ca>

Attached are background materials for your Senate Appearance on the 17th.
Our first briefing meeting will be next Tuesday February 10th from 2h30 to 4h0:

You will receive section D this weekend.

TABLE OF CONTENTS

Opening remarks (currently with Hubert)

Profile of Committee members

Responses to written questions from Committee letter (Nov 27, 2014)
Possible Q&As ( coming soon )

Summary of withesses’ positions and questions asked

Nordicity Report Responses

PBS Model Responses

T oM mo o w »

Feature film Responses

Archives Responses

Appendices

J.  Response to the Standing Senate Committee on Transport and Communications’ letter (Nov 27, 2014) —
Questions for Remi

K.  Full set of Committee transcripts

Shaun Poulter

Senior Director, Premier directeur

Government Relations/ Relations gouvernementaies
CBC/ Radio-Canada

Tel: (613) 288-8233

Cell: (813) 791.8054

shaun.poulter@cbe.ca

htips /imail. google.com/mail/w/1/7ui=28ik=90e2c373ba&view=pt&as_has=Senate%20Commitieedas_sizeoperator=s_sl&as_sizeunit=s_smb&as_subsei=ast&...

172
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c8C ¥ Radio-Canada Liliane Le <liliane.le@cbc.ca>

TRANSPORT AND COMMUNICATIONS - Notice of Meeting for Tuesday,
February 17, 2015/ TRANSPORTS ET COMMUNICATIONS - Avis de
convocation pour le mardi 17 février 2015

1 message
TRANSCOM <TRANSCOM.TRANSCOM@sen.parl.gc.ca> 4 February 2015 at 14:31
SENATE SENAT
CANADA
SENATE COMMITTEES DIRECTORATE DIRECTION DES COMITES DU SENAT
Transport and Transports et des
Communications communications
Notice of meeting Avis de convocation
Tuesday, February 17, 2015 Le mardi 17 février 2015
9:30 a.m. 9 h 30
Room 2, Victoria Building Piéce 2, Edifice Victoria
140 Wellington Street 140, rue Wellington
Webcast Diffusion web
hitp://senate-senat.calwebcast-e.asp hitp://senate-senat.calwebeastd asp
Agenda Ordre du jour
https:/imail.google.com/mail/wl/ui=28ik=85eble83if&view= pt&search=inbox&th="14b5614421a35e698simi= 14b5614421a35669 12
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252015 CBC Radio-Canada Mall - TRANSPORT AND COMMUNICATIONS - Notice of Mesting for Tuesday, February 17, 2015/ TRANSPORTS ET COMMU ...

Examine the challenges faced by the Etude sur les défis que doit relever la
Canadian Broadcasting Corporation in Société Radio-Canada en matiére
relation to the changing environment of d’évolution du milieu de la
broadcasting and communications radiodiffusion et des communications
Witnesses Témoins
Canadian Broadcasting Corporation Société Radio-Canada
Hubert T, Lacroix, President and CEO Hubert T. Lacroix, président-directeur
général \
Heather Conway, Executive Vice- Heather Conway, vice-présidente
President, English Services principale, Services anglais
Louis Lalonde, Executive Vice- Louis Lalonde, vice-président principal
President, French Services des Services francais
With reporting and interpretation. Avec transcription et interprétation.

Greffier du comité

Daniel Charbonneau 613-301-7565

Clerk of the Commitiee

https:/imail googie.com/mail/w/0/7ui=28ik=85eb0e83ff8view=pidsearch=inbox &th= 14b56 1442 1a356604sim| = 14056 14421235668 22
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CBC/RADIO-CANADA
SENATE COMMITTEE ON TRANSPORTATION AND COMMUNICATIONS
STUDY ON THE CHALLENGES FACED BY THE CBC/RC IN RELATION TO THE CHANGING
ENVIRONMENT OF BROADCASTING AND COMMUNICATIONS
17 FEBRUARY 2015

TABLE OF CONTENTS

A. Opening remarks (with Hubert)

B. Profile of committee members

C. Responses to written questions from Committee - letter (Nov 27, 2014)
D. Possible Q&As {coming soon)

E. Summary of witnesses’ positions and questions asked

F. Nordicity Report Responses

G. PBS Model Responses

H. Feature film Responses

I.  Archives Responses

Appendices

1. Written Response to the Standing Senate Committee on Transport and
Communications following Chair’s appearance - letter {(Nov 27, 2014)

2, Full set of committee transcripts
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SENATE STANDING COMMITTEE TRANSPORT AND COMMUNICATIONS
Profiles of Committee Members

Dennis Dawson — Chair (Lib — Lauzon - QC)

Also a member of the Foreign Affairs & International Trade Committee
Began his career as a school board trustee (QC) and became
Chairman of Québec's second largest school board
In ‘77, was elected as MP for Louis-Hébert (3 terms)
Ran the Québec operations for Hill and Knowlton
Was a political commentator on national TV
*  BA from the universities of Laval and Ottawa and a MBA from Laval
Married with three children

Leo Housakos— Deputy Chair (CON — Wellington-QC)

Also a member of the Rules, Procedures and the Rights of Parliament committee
Was President of TERREAU Inc. (composting)

Was President of Quadvision International (com and strategic planning)

Was VP, Sales at Constant Laboratories (industrial chemical products)

Worked for the Minister of Multiculturalism ’92, and Advisor to the Mayor of
Montreal between '01-02

Served two terms as VP, National Issues ("98 and '00) for the Hellenic Congress of Quebec,
Co-founded the Hellenic Board of Trade in ’93 (Greater Montreal Area), and served on the Board of
Directors of VIA Rail for a year ('07-08)

Has a BA from McGill University

Montreal-born, married to Demi Papapanagiotou, has two children (Peter and Tasso)

Jacques Demers (CON — Rigaud — QC)

Alsc a member of the Foreign Affairs & International Trade Committee

Former NHL Coach of teams such as the Québec Nordiques, the Detroit Red Wings,
the St. Louis Blues and the Montreal Canadiens for over twenty years
Commentator for the RDS television channel in 1999, where he worked for many
years as an analyst to the Montreal Canadiens’ games

In 2005, he published his biography entitled En toutes lettres in which he reveals his
long struggle with functional illiteracy to the Canadian public

Devoted much of his time to the cause of children and adults’ literacy by getting involved with many
charitable organizations working in this field

Married for over thirty years to Deborah Anderson and has four children

Prepared by Government Relations Page1of5
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Stephen Greene {CON — Halifax — The Citadel — NS)

Also a member of the Banking, Trade & Commerce, and the Selection committees
Began his career at the Canadian Embassy US in DC & Boston (fisheries policy)
Managed government relations for H.B. Nickerson & Sons Ltd (offshore trawler)
Was Assistant to the President of Clearwater Fine Foods

Was a federal candidate ("93-97) and was Chief of Staff (CofS) to P. Manning {'93-
96)

Was Principal Secretary and Deputy CofS to NS Premier Rodney MacDonald ('06)
Born in Montreal, has a BA from McMaster and an MA from Dalhousie University.
He lives in Halifax and his daughter (Lana) is in the McGill University Ph.d Chemistry program

Art Eggleton (Lib — ON)

Also is Deputy Chair of the Social Affairs, Science and Technology Committee, and is
a member of the Human Rights Committee

Elected in ’69 as a Toronto City Council for 22 years and was Mayor from '80-91
Received Toronto's highest honour, the Civic Award of Merit in '92

Elected in ‘93 as an MP York Centre (served 11 years) and was:

o Treasury Board President & Minister Responsible for Infrastructure ('93-96),

o Minister for International Trade {"96-97), and

o Minister of National Defence & Vice-Chairman of Cabinet Committee on Economic Policy {'97-02)
Serves on the Advisory Board of Directors of the Skylink Group of Companies and is the Chair of the
Rebuilding Lives Campaign for St. John’s Rehabilitation Hospital, Toronto.

Born, raised and educated (accounting) in Toronto

Michael L. MacDonald (CON — Cape Breton, NS)

Also a member of the Energy, the Environment and Natural Resources Committee
Since 88, is the President and owner of the Fortress Inn Louisbourg

Worked as an EA to various provincial and federal cabinet ministers in the 80s; Hon.
Gerald Sheehy, Premier John Buchanan, Hon. Tom McMillan, and Hon. Stewart
Mclnnes.

Ran twice for federal office ('88 and '04) and twice provincially {93 and 98)
Coaches minor hockey and baseball, raises funds for cystic fibrosis research, and supports organizations
that promote and preserve NS heritage and the Gaelic language

BA from King’s College at Dalhousie University

Is the youngest of 10 children from a family with links to some of Cape Breton’s earliest settlers
Currently resides in Dartmouth with his wife Marilyn, and their two sons (Lauchlan and Liam)

Prepared by Government Relations Page 2 of 5
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Terry M. Mercer (LIB - Northend Halifax - NS)

Also a member of the Agriculture & Forestry and the joint Library of Parliament
Served as the National Director of the Liberal Party from ’'95-03

Was Executive Director - Canadian Diabetes Association {'93-95 - Metro
Toronto)

Was VP and Director, Financial Dvpt of the YMCA of Greater Toronto ('87-93)
Held positions with the NS Lung Association, St. John Ambulance NS Council,
and the Kidney Foundation of Canada {NS Branch)

Former Chair of the Association of Fundraising Professionals

Has lectured extensively on modern ethical fundraising techniques

Worked as EA to the NS Minister of Labour and Housing from '74-78

BA from St. Mary's University

He and his wife Ellen (nee Simmons) live in Halifax and have one son (Michael)

Donald Neil Plett {(CON — Landmark — MB}

*  Also a member of the Fisheries and Oceans, and Legal and Constitutional Affairs
committees

*  Dedicated much of his life to community service in his home province of Manitoba
From ‘87 to ‘07, was owner and manager of Landmark Mechanical, a heating and
ventilation company that was started by his father in ’57. His sons continue in the
family business.
An active sports enthusiast, he coached and played hockey, basketball, and golf and was President of the
Landmark Minor Hockey Association
Was President of the Chamber of Commerce and chaired the Village Council and the local Utilities Board
As a Red River College alumnus, he served on the Board of Governors of the College
He and his wife Betty have four sons and seven grandchildren

Josée Verner (CON — Montarville — QC)

Also a member of the Foreign Affairs & International Trade Committee
Has spent close to 20 years in the communications and public service fields
Was elected twice as MP for Louis-Saint-Laurent {"06 and '08). Served as:
o Minister of International Cooperation and Minister for La Francophonie &
Official Languages {'06)
o Minister of Canadian Heritage, Status of Women and Official Languages ('07)
o Minister of Intergovernmental Affairs, President of the Privy Council, Minister for La Francophonie as
well as Minister responsible for the region of Quebec {'08}
Married with three children

Prepared by Government Relations Page3 of 5
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Betty Unger (AB) - CON

Also on the Agriculture and Forestry Committee

Was a Registered Nurse for several years, then founded and operated a nursing
services company with offices located in Edmonton, Red Deer and Calgary. Services
were provided across the province, to national and Alberta life insurance companies,
as well as occupational health services to industry. (sold her company after 25 years)
In 98, she had campaigned as a Senate Nominee and was chosen in ‘04 by over 320K
Albertans as one of their “senators-elect”.

She also served on several boards: Western Catholic Reporter (newspaper), the Greater Edmonton
Foundation and member of the Finance and Administration Committee of St. Joseph’s Basilica.
Was awarded the Alberta Centennial Medal for service to the Province of AB {'05) and the Queen'’s
Diamond Jubilee Medal ("12)

POTENTIAL SUBSTITUTES

Vernon White (ON) - CON

Also Chair of the Rules, Procedures and the Rights of Parliament, and member of the
Internal Economy, Budgets and Administration, National Security and Defense and
subcommittee on Veterans Affairs

Was Chief of Police of the Ottawa Police Service ("07-'12); led the Regional Police
Service in Durham and spent over 20 years with the RCMP, leaving as an Assistant
Commissioner.

Has a Diploma in Business Administration from the College of Cape Breton, a BA in Sociology and
Psychology from Acadia University, a Masters from Royal Roads University in Conflict Analysis and
Management and a Professional Doctorate in Police Leadership from the Charles Sturt University.

Has a number of awards and commendations over the years, including a Commissioners Commendation, a
Queen’s Jubilee Medal, and a United Way Community Builder of the Year Award.

Resides in Ottawa, Ontario, with his wife Sari.

Denise Batters {SK) — CON

Also a member of Legal and Constitutional Affairs, Rules, Procedures and the Rights
of Parliament, and joint Scrutiny of Regulations committees

Admitted to the Saskatchewan Bar in '95, and was in private practice until '07.
Appointed Queen's Counsel in ‘08. From '07 until ‘12, was the Chief of Staff to SK's
Minister of Justice.

In 12 was Exe Dir of Regulatory Affairs for the Crown Investments Corporation of SK
Served on the boards of the Regina Women’s Network and the Regina and District Chamber of Commerce.
Supporter and champion of mental health and suicide prevention {since "10, organized fundraising
activities in honour of her late husband, former MP Dave Batters, who fought anxiety and depression)

BA from the University of Regina and a LLB from the University of Saskatchewan.

Lives in Regina, SK

Prepared by Government Relations Page 4 of 5
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Ghislain Maltais {Shawinegan) - CON

Also a member of the Agriculture & Forestry, Banking Trade & Commerce and
Official Languages committees
Director of the Conservative Party in Quebec since '09.

*  Was a strategy and organization consultant from {"94-'07)

* Was Parliamentary Assistant to the Minister of Forestry ('85-'89) and the assistant
to the Minister of the Environment {'89-'94)

* Was Member of the National Assembly for Saguenay from {’83-'94} and member of
the Agriculture, Fisheries and Food Commission ('82-'85)

* Was President of the North Shore School Board Association ('80), and VP of the Quebec Federation of
Catholic School Boards ('81).
Owner of the Maltais Courtiers d'Assurances ('68-'81)
Took business studies at College de Forestville and public admin at the Université du Québec a Rimouski;
has taken courses by the Association des Courtiers d'assurances du QC and the Insurance Institute of
Canada.

Jim Munson (LIB) — ON

Also on the Fisheries and Oceans, Internal Economy, budget and Administration and
Selection committees
*  Aformer Director of Communications to the Prime Minister of Canada

Former television correspondent for CTV {national events and political arena):

o Was CTV’s Bureau Chief in Beijing from ‘87 to ‘92 (covered Tiananmen Sq in
'89).

o Also served as Bureau Chief and senior correspondent in Halifax, Nova Scotia
and London, England. He has covered the lran-irag war, the Gulf war and the
Philippines.

Has twice been nominated for a Gemini Award in recognition of excellence in journalism.

Lives in Ottawa with his wife Ginette and their two sons.

Prepared by Government Relations Page5of 5
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C. RESPONSES TO THE STANDING SENATE COMMITTEE ON TRANSPORT AND
COMMUNICATIONS’ LETTER (NOV 27, 2014) / QUESTIONS FOR M. HUBERT LACROIX,
PRESIDENT - CBC/R-C

1. COMPENSATION (Sylvia Hums McStravick)
s.18(b)

a. How many on-air personalities/journalists/senior-hosts receive total cash compensation  s.21(1)(b)
{net of benefits) of over $485,667, the average of the amount you provided on your
website?
4 employees have an average actual compensation of $485,667.

b. Inthe previous fiscal year, how many employees were eligible to receive a bonus? Of that
number, how many did not receive a bonus?
For 2013-2014, were eligible to receive a bonus
FTE did not receive a bonus

¢. What is the value of the regular benefits (non-bonuses) as a percentage of annual cash
salary for your full-time and part-time {non-contract) employees?

Difficult to provide an overall value of benefits:

o Certain benefits are based on an employee’s salary {(e.g. life insurance, disability
benefit).

o Others are based on single or family coverage (e.g. health, dental).
The % value will be higher for a lower salary than for a higher salary.

A 2013 benchmarking study by Mercer presented to the Board determined the value
of our benefits represented 9.7% of a salary of $72,000:
o Includes both employer and employee-paid base benefits {Life, STD, LTD, health and
dental} and excludes optional life insurance.
o Same study also compared the relative value of employer-paid benefits only:
»  CBC/Radio-Canada ranked 9th out of 11 in the Crown Corporations.
» (BC/Radio-Canada ranked 4th out of 7in the telecommunications group.

d. What is the value of the regular benefits (non-bonuses) as a percentage of annual cash
salary for full-time and part-time employees working for private broadcasters?
It is a question for the private broadcasters.

February 6, 2015 Page 1
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2. PAY INCENTIVE SCHEMES (Sylvia Hums McStravick)

a. The CBC/Radio-Canada website contains the 2013 document Director Training:
Compensation, Benefits, and Pension, which provides a table showing the “short-term
incentive plan framework,” which includes eight evaluation metrics (Revenue Generation;
People, Programs, Pushing Forward (PMSD)).

Q: Would you please explain how each metric is assessed?

2014-2015 Short-Term Incentive Plan Framework

Revenue Generation %
CBCIRC Effective Financial Management 5% 5%
Perception Survey Results 7.5% 54
Total 203 153
Media Strategy 40 30%
Revenue ® 104 5%
Component
Budget Forecast Accuracy 5% 5%
Total 1134 403
individual Performance based on PMSD 285% 485%
Total 160¢ 1002 10603

Aot rmeBs OITPCHENT: SVET 306 OF L AYede Commpertrs! 185U

Nota: for Media Strategy: TV Local Usage, Radio Local Share, Digital Reach, Audience Share-
Radio, Conventional TV, Speciaity TV

Q: What proportion of each metric contains subjective elements?
Performance of each metric, derived in support of annual business plans and
objectives and individual objectives, is measured.

b. A letter sent from the CBC to this Committee on 9 April 2014 contained a table of the
maximum possible incentive pay as a percentage of the base salary; a footnote to the table
explains that the maximum bonus is given, “Providing all performance targets are met.”

Q: Are these performance targets the same as the metrics mentioned in the above
question?
YES.

Q: Who determines the extent to which the performance targets are met?
Finance is accountable for overall tracking to targets. The individual portion (PMSD) is
determined by the employee’s manager.

February 6, 2015 Page 2
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met?

Metrics are set by the business lines and measured by Finance.
A percentage of the base salary, attributed to each participant for meeting expected
results, is deemed the target award,
Performance multipliers determine associated payout:

Corporate and Component Individual

Q: What criteria are used in determining how much, if not all, of a performance target is

Performance Level Multiplier Performance Level Multiplier
Highest achievement 1.5 | Significantly exceeds 1.5
expectations
Target achievement 1.0 | Exceeds expectations 1.25
Threshold 0.5 | Meets expectations 1.0
achievement
No payout O | Meets some 0.5
expectations
Below expectations 0

¢. The CBC/R-C website contains a Compensation Summary that notes: “Two senior executives
also currently participate in a long-term incentive plan.”
Q: What metrics (or performance targets) are included the long-term incentive plan?
The metrics are measured over a three-year cycle
© So far, none eligible LTIP participants have received payment
Transformation Transformation | * Audience
g Financial «  Strategy 2015 + Market
Regional strategy i +  Financial %
§ * Invest as one company § Organization §
February 6, 2015 Page 3
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s.18(b)
s.18(a)
s.21(1)(b)

Q: Who determines the extent to which the performance targets are met? What criteria
are used in determining how much, if not all, of a performance target is met?
Three-vear objectives, achievement and resulting payment are submitted for Board
approval,

d. How do the pay-incentive schemes at the CBC/R-C compare with incentive schemes at your
private-sector competitors?
Our compensation philosophy is to provide a total compensation package that
supports our ability to attract, develop, motivate and retain the talent required to
enable the Corporation to deliver on its strategic objectives.
Our total compensation offering is at the median of a group of external peer
companies,

3. ADVERTING REVENUE AND COSTS (lean Mongeau/David Ross Ad revenues {in $) per network
and forecasts from 14 until 2017 are confidential sect 18)

February 6, 2015 Page 4

000116



4. PENSION PLAN (Sylvia Hums McStravick)

The CBC/R-C provides a defined benefit pension plan to eligible employees, including FlexPlan,
which allows employees to make additional tax-deductible contributions {(which do not affect
their RRSP contribution limits} to increase their pension income at retirement.

a. How does this pension scheme compare to those provided by private broadcasters?
Details of pension plan provisions for private broadcasters are usually not publicly
accessible; therefore no comparison analysis has been carried out.

In order to perform a quantitative analysis, CBC/RC would need to retain an
independent firm to ensure the confidentiality of the information; the privates may
well refuse the invitation to participate in such survey.

The value proposition of our plan overall is comparable to the Public Service Pension
Plan except for 2 key provisions {indexation and unreduced early retirement) which
offset each other:

Comparison of Pension Plan

CBC/5RC Public Service
Annual Indexation Upto 2.7% No maximum
Unreduced Early Retirement 85 points(age+service) Age 60, 30 years

The total retirement ofering for Federal employees includes subsidized health and
dental benefits whereas CBC administers a similar plan but it is paid entirely by the
retirees.

b. How much did the CBC/R-C spend to accommodate FlexPlan top-ups in the previous two
fiscal years?
FlexPen allows emplovees who are members of the Pension Plan to make optional
tax-deductible contributions, up to the maximum amount permitted under the Income
Tax Act.
Contributions are voluntary, and CBC/Radio-Canada does not contribute towards
FlexPen.

c. How many former CBC/R-C employees who are currently collecting pensions from the
CBC/R-C are now working on contract at the CBC/R-C?

The Corporation has a policy with respect to re-employing former employees who

receive pension benefits:

o Employees who have received severance may be re-hired to perform short term
assignments but not within less than 12 months following the departure.

o Retirees are not expected to work more than 90 days in a calendar year,

February 6, 2015 Page 5
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s.18(b)
s.18(a)
s.21(1)(b)

Former employees receiving pensions but working more than six months will have
their pension benefits reassessed.

Employees who have received severance payment under a voluntary incentive
program cannot be re-hired.

As of January 12, 2015, 30 retirees were on contract:
o 10 having worked less than 20 days fiscal to date.
o 28 are hired in a short-term capacity

o 1at60%and 1 at 100%.

5. TOTAL EXPENDITURE ON LEGAL FEES FOR OUTSIDE COUNSEL (Marie-Claude Ferland)

6. TOTAL EXPENSES FOR NEWS DIVISION (Laura Da Re — ES / Caroline Latour — FS)

{from
Suzanne Moss) :
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