Audit Committee
(January 20, 2000)

Subject matter

| Vision Project

Background

|Vision Project Update Report to the Audit Committee

Information on the matter

IN/A

For decision D For information

Prepared by

[x]

Name: Michel Maisonneuve, Deloitte & Touche LLP
Date: December 2005

Management recommendation

IN/A

Last discussed at the Board

|November 29, 2005, information item

Next steps

IN/A

A0008012_1-000001




Deloitte.

Enterprise Risk

i
A

CBC wen

Lo A
-

Radio-Canada

VISION PROJECT UPDATE

INTERIM AUDIT COMMITTEE REPORT

(For the period from October 11 to December 9, 2005)

December 2005

Confidential

Audit.Tax.Consulting . Financial Advisory. A0008012_2-000002



Report Distribution

This report is intended solely for the information and use of the Canadian Broadcasting Corporation's
(CBC/Radio-Canada) Management and Audit Committee and is not to be used, referred to or distributed to
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Report Distribution

This report is intended solely for the information and use of the Canadian Broadcasting Corporation's
(CBC/Radio-Canada) Management and Audit Committee and is not to be used, referred to or distributed to
anyone other than the CBC/Radio-Canada's Management or Audit Committee for any purpose.

All of the work performed in preparing this report is governed by and in accordance with the terms and
conditions of the agreement signed between CBC/Radio-Canada and Deloitte & Touche LLP.

This report is intended to provide observations and/or recommendations to CBC/Radio-Canada's
Management and Audit Committee regarding the project reviewed.
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Report Distribution
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This report is intended to provide observations and/or recommendations to CBC/Radio-Canada's Management and Audit Committee regarding
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Report Distribution

This report is intended solely for the information and use of the Canadian Broadcasting Corporation's (CBC/Radio-Canada) Management and Audit
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purpose.
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between CBC/Radio-Canada and Deloitte & Touche LLP.

This report is intended to provide observations and/or recommendations to CBC/Radio-Canada's Management and Audit Committee regarding the
project reviewed.
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project reviewed.
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Report Distribution

This report is intended solely for the information and use of the Canadian Broadcasting Corporation's (CBC/Radio-Canada) Management and Audit

Committee and is not to be used, referred to or distributed to anyone other than CBC/Radio-Canada's Management or Audit Committee for any
purpose.

All of the work performed in preparing this report is governed by and in accordance with the terms and conditions of the agreement signed
between CBC/Radio-Canada and Deloitte & Touche LLP.

This report is intended to provide observations and/or recommendations to CBC/Radio-Canada's Management and Audit Committee regarding the
project reviewed.
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Report Distribution

This report is intended solely for the information and use of the Canadian Broadcasting Corporation's (CBC/Radio-Canada) Management and Audit

Committee and is not to be used, referred to or distributed to anyone other than CBC/Radio-Canada's Management or Audit Committee for any
purpose.

All of the work performed in preparing this report is governed by and in accordance with the terms and conditions of the agreement signed
between CBC/Radio-Canada and Deloitte & Touche LLP.

This report is intended to provide observations and/or recommendations to CBC/Radio-Canada's Management and Audit Committee regarding the
project reviewed.
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Distribution du rapport

Ce rapport est destiné uniquement a lI'information et a l'usage de la direction et du Comité de vérification de la Société Radio-Canada (CBC/Radio-
Canada) et pour aucune fin il ne doit étre cité ou distribué a quiconque n'est pas membre de la direction ou du Comité de vérification de
CBC/Radio-Canada.

Le travail accompli pour la préparation de ce rapport est conforme aux termes et conditions de I’'entente intervenue entre CBC/Radio-Canada et
Deloitte & Touche s.r.l.

Ce rapport vise a fournir des observations et/ou des recommandations a la direction et au Comité de vérification de CBC/Radio-Canada
concernant le projet révisé.
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This report is intended solely for the information and use of the Canadian Broadcasting Corporation's (CBC/Radio-Canada) Management and Audit

Committee and is not to be used, referred to or distributed to anyone other than CBC/Radio-Canada's Management or Audit Committee for any
purpose.

All of the work performed in preparing this report is governed by and in accordance with the terms and conditions of the agreement signed
between CBC/Radio-Canada and Deloitte & Touche LLP.

This report is intended to provide observations and/or recommendations to CBC/Radio-Canada's Management and Audit Committee regarding the
project reviewed.
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Deloitte & Touche s.r.l.

Ce rapport vise a fournir des observations et/ou des recommandations a la direction et au Comité de vérification de CBC/Radio-Canada
concernant le projet révisé.
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purpose.
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between CBC/Radio-Canada and Deloitte & Touche LLP.

This report is intended to provide observations and/or recommendations to CBC/Radio-Canada's Management and Audit Committee regarding the
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Deloitte

Deloitte, Canada’s leading professional services firm, provides audit, tax, financial advisory services
and consulting through more than 6,100 people in more than 4/ offices. Deloitte operates in
Quebec as Samson RBélair/Deloitte & Touche s.e.n.c.r.|. The firm is dedicated to helping its clients
and its people excel. Deloitte is the only professional services firm to be named to the Globe and
Malls Report on Business magazine annual ranking of Canada's top employers for two consecutive
years: 35 Best Companies to Work for in Canada in 2001 and 50 Best Companies to Work for in
Canada in 2002, "Deloitte’ refers to Deloitte & Touche LLP and affiliated entities. Deloitte is the
Canadian member firm of Deloitte Touche Tohmatsu. Deloitte Touche Tohmatsu is a Swiss Verein
(association), and, as such, neither Deloitte Touche Tohmatsu nor any of its member firms has any
liability for each other’s acts or omissions. Each of the member firms is a separate and
independent legal entity operating under the name Deloitte”, "Deloitte & Touche , "Deloitte
Touche Tohmatsu” or other related names. The services described herein are provided by the

{ . ber fi f
CaAhAlam eAbRASL ERERY A AR9BY SR eloitte Touche Tohmatsu Verein. (rmioer T D

Deloitte Touche Tohmatsu
A0016028_18-000676
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