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Cc: Gary Graves <gary.graves@
<m ari SSd. T ei SON{QC bC .ca~ \ /S

<samantha.Lightowler@

Hey PA — possible to get an update on how we're doing with commenting wlumes, estimates for February and
how we're doing today?

With Ukraine bubbling over, I'm curious to know where things stand.

| hanks!

Brodie Fenion
Managing kditor, Digital
CBO News and Centres

.. %iﬁ% %ﬁ% =’§
F} o ﬁ% D‘%%h,ﬁ. -

T: @brodiefenion

Paddi-A
lTo: B

Cc: Gary Grawes <gary.graves@cbc.ca>, Spencer Walsh <spencer.walsh@
<marissa.nelson(@

cbc.ca>, Zsuzsanna Shugan <zsuzsanna.shugan@

o Sam Lightowler
<samantha.Lightowler@cbc.ca>, HANNAH WISE <hannah.wise@cbc.ca>, Aoife Casey <aoife.casey@cbc.ca>

_ C bC .Ca~

Hi Brodie,

So it looks like there will be zero overages for Feb. | will confirm the final numbers in a note to Zsuzsanna
tomorrow.

As for today, no hard numbers but it appears to be on par with recent busy days - I'm guessing.

Pa
[Quoted text hidden]
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5/3/2014 CBC Radio-Canada Mail - Comments - RELAX
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Managing-Editors@cbc.ca>

A nice way to start the weekend:

Thank you for your patience and understanding. | know this hasn't been easy for you to manage.

Brodie

Hrocie Fenlon
Vianaging kditor, Digital
CHO News and Centres
- AT B-2U0-5801

1. Cobrogistenion

<shawna.kelly@cbc.ca> Fri, Feb 14, 2014 at 4:.18 PM
To: Brodie Fenlon <brodie.fenlon@cbc.ca>

Yay! nice work.
sk

[Quoted text hidden]

Shawna Kelly

Vianaging Editor, CBC Windsor
emaill: shawna. kelly@ebo.ca
Phone: 519-255-3563

Cell: 5189-881-3624

WWW.CDO. ca/Windsor
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Brod - Fri, Feb 14, 2014 at 3:36 PM

To: Paddi-Anne Crossin <paddi-anne.crossin@ WISE <hannhah.wise@cbc.ca>, Spencer Walsh

Sam Lightowler <samantha.Lightowler@cbc.ca>

Tim Richards <tim.richards@cbc.ca>

<spencer.walsh@cbc.ca>, Andrew Yates <andrew.yates
Cc: Gary Grawes

Hrodie Fenlon
Vianaging kEditor, Digital
CHO News and Cenires
F416-205-5661

T @orogistenion
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6/3/2014 CBC Radio-Canada Mail - 2014-01 Confirmed Stats January 2014 [Moderation Services]
s.21(1)(a)

s.21(1)(b)
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- s.18(a)

'hu, Feb 13, 2014 at 3:44 PM
@cbc.ca>, HANNAH WISE
@cbc.ca>,

<spenceralshcbc.ca>, Tim Richards

a@cbc.ca>, Aoife Casey <aoife.casey

Gary Graves gry.graves @

<tim.richards

Dcbhc.ca>

Hi 2

suzsanna and Aolfe,

The confirmed, final moderation asset total for January 2014 is

Our intention is to settle this once we have an idea about the Feb numbers.

Please let me know if you have any questions.
pa

On Thu, Jan 30, 2014 at 12:54 PM, Paddi-Anne Crossin <paddi-amnne.crossin@obe.ca> wrote:
| Zsuzsanna and Aoife,

estimate for January I1s approximately

originally forecast :-)

See attached for an overview of the month to month recoveries and actuals. Questions should be addressed to
Estrela.

Based on the mid-month trending report, the ICUC moderation assets for the month of January are
estimated to be around
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s.18(a)
5/3/2014 CBC Radio-Canada Mail - 2014-01 Confirmed Stats January 2014 [Moderation Services]) s.18(b)

s.21(1)(a)

s.21(1)(b)

| will have final numbers at the end of the month but it appears that the

Let us know if we should use a cost centre other than M710711-88807 for charging the overages.

Please let me know if you have any questions.

anks,
pd
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5/3/2014 CBC Radio-Canada Mail - Comn

ents 2nd page estimate; Rationale
s.18(b)

s.21(1)(a)
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cbc.ca> Thu, Feb 13, 2014 at 10:32 AM
To: HANNAH WISE <hannah.wise@cbc.ca>

Cc: Spencer Walsh <spencer.walsh@cbc.ca>

Hi Hannah,

Following our conversation yesterday about comments and second page, | want to clarify our goals and request.
We can flush this out at the meeting tomorrow, but feel free to share with Sam and PA in advance. | think we
definitely need Stefan inwlved in this conversation as well. His input will be required.
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5/3/2014 CBC Radio-Canada Mail - Comments 2nd page estimate: Rationale

No. We understand the CPO needs to be consulted and it's not a final decision. B
guide our decision. And it could easily become a priority that bumps others.

t we nheed this estimate to

Srogie Fenion
vianaging baitor, Digital
LR Naws ang Centres
- ATh-2US-080

1. @orocisfenion
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5/3/2014 CBC Radio-Canada Mail - FYl - Managing the growing conversation at CBCNews.ca
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Fri, Jan 31, 2014 at 10:34 AM

Dcbc.ca>, Annette Kirk

.ca>, " bon nie.gold@c bo ca < bonn le.gold@
Fergus Heywood <fergus.heywood@cbc.ca>, HANNAH WISE <hannah.wise(
<Jennifer.burkitt@cbc.ca>, Jon de la Mothe <jon.delamothe@cbc.ca>, KAREN S
.ca>, Leiane Cooke <|eiane.cooke(
News Moderation <NewsModeration@cbc.ca>, Paul McGrath <paul.mcgrath@
<soott.cheungcbo.ca>, Sports Mloderation <Sportsmoderation@cbc. ca> Ste\e Morales <steve.morales(
S TUART DUNCAN <stuart.duncan@cbc.ca>, Talk Radio Digital <talkradiodigital@
<valerie.cline@cbc.ca>, Aoife Casey <aoife casey@cbc.ca>, Pierre Champoux <pierre.champoux

pradio-canada.ca>, Marcel Lacoursiere <marcel. lacoursiere@radio-

canada.ca>, Aida Zenova <aida.zenova(
cbc.ca>, Laura Grieveson <|aura.grieveson@cbc.ca>, Michel

canada.ca>, Sarah Maywood <sarah.maywood(
Provencal <michel.provencal@radio-canada.ca>

Cc: lessa Sproule <tessa.sproule@cbc.ca>, Soo Kim <soo. Jonathan Carrigan
<jonathan.carmgan@cbc.ca>, Philip Whitcombe <philip.whitcombe@cbc.ca>

cbc.ca>, JENNIFER BURKITT
[EPHEN

Hi Everyone,

As many of you already know, the CBC.ca online community has been growing rapidly in the past six months
and with that we've seen tremendous growth in comment wlume. Up until now we've pre-moderated most of that
content and therefore, rising volume has resulted in rising costs.

As most of the commenting action currently happens on CBCNews.ca, the News team has been working with
Digital Ops and ICUC to try and determine how best to manage this moving forward.

Yesteraay they blogged about it on the Editors Blog, and opened the conversation to the community.

| encourage you to check out the post and the comments below it (which are currently set to reactivwe’). | haven't

had 3 opportunity to read them a" yet put last night the ﬁrst o0 or SO were encouraging the community thanked

enoouragement.

As always, If you see comments that you think contravene the Submission Guidelines, please log-in to Viafoura
and click 'Flag’ to ensure the moderators review them. Thanks for your help.

Enjoy,
pa

Gt tlon at e WS
nﬁgza f’fww oDo, oa;nowoofogwrommm ty/ed izomo ogﬁﬁﬁmﬁﬁﬁnﬁﬁﬁg no-the-growinc-comersation-at-
CHCNSWR oA, NTMY

Fn, Jan 31, 2014 at 12:32

https://mail.google.comymail/u/2/?ui=28ik=1573c8c0f5&view=pt8cat=Comments &search=cat&th=143e8efeca7659b2&siml=143e8efeca7659b2&siml=143e95821. .

hcbe.ca>, DANIEL FRICKER <daniel.fricker@chc.ca>,

cbc.ca>, Music Moderation <musiomoderationobo.oa>,

.Ca~>,
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51312014 CBC Radio-Canada Mail - FYI1 - Managing the growing conversation at CBCNews.ca

——— QOriginal Message ———--

- fhe growing conwersation at CBCNews.ca

From:Paddi-Anne Crossin <paddi-anne. crossingobe.ca»
To:Jeffrey <jef.macpherson@cbe.car, ANDREW ROACH <andrew. roach{@obe.ca>, Annette
Kirk <annetis kKirk@cbe.ca>», "bonnie.gold@ebe.ca™ <ponnis.gola@cobe.ca», DANIEL FRICKER

<ganiel.incker@cbe.ca>, Fergus Heywood <fergus. heywood@cene.ca», HANNAH WISE

<jondelamothe@@cpe.ca», KAREN STEPHEN <karen.sisphen@cbe.ca>, Lelane Cooke
<igiane.cooke@cobe.ca>, Music Moderation <musicmoderation@CBGC.CA>, News Moderation
<NewsModeration@CBC.CA>, Paul McGrath <paul.mcegrath@cbe.ca>, SCOTT CHEUNG
<sopti.cheung@ope.ca>, Sports Moderation <Sportsmoderation@cohe.ca>, Steve Morales
<steve.morales@cbe.ca>, STUART DUNCAN <stuart.duncan@cuoc.ca>, Talk Radio Digital

<agoie.casey{@cbe.ca>, Plerre Champoux <pierre. champoux@radio-canada.ca>, Aida Zenova
<alda.zenova@radio-canada.ca>, Marcel Lacoursiere <marcel. iacoursiere@racio-canada.ca>, Sarah
Maywood <saran.maywood@cebe.ca», Laura Grneveson <iaura.gneveson@cbe.ca>», Michel Provencal
<frichsl provencal@radio-canada.ca»
CC:Tessa Sproule <igssa.sprouie@@cbe.ca>, S00 Kim <soo. xim@cbe,. cax, Jonathan Carrgan
<jonathan.camgan@cobe.ca>, Philip Whitcombe <ghilip.whitcombe@cbe.ca>
[Quoted text hidden]
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5/3/2014 CBC Radio-Canada Mail - Important Comments info, including how to flag inappropriate stuff 21(1)(a)
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anks,
Brodie
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A4 CBC Radio-Canada Mail - Important Comments info, including how to flag inappropriate stuff

srodie Fenion
vianaging oditor, Uligital
L0 News and Centres
- 416-205-5687

1 @brodietenion

tn, Dec 20, 2013 at 11:16 AM

In <paddi-anne.crossin

To: Brodie Fenlon <brodie.fenlon

cbc.ca>, HANNAH WISE <hannah.wise@cbc.ca>

Do you mean this? | gotit :)

Just wanted to ensure it's happening according to plan.

i pa

Ciuoted text hiddean)

Fri, Dec 20, 2013 at 11:19 AM

To: Paddi-Anne Crossin
Cc: HANNAH WISE <hannah.wise(

Good! | thought you were on that distro.

All going to plan, but it may take some getting back up to speed
[Quoted text hidden]
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5/3/2014 CBC Radio-Canada Mail - Comments today
s.21(1)(a)
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Tue, Dec 17, 2013 at 6:34

In meantime, two requests for today:

=rodie Fenion
Managing kditor, Digital
CBO News and Centres
Fo AT E-Z055881

T: @brogigtenion

Tue, Dec 17, 2013 at 6:35 AM

As for regional stones, [l message this out to them as well at the all-staff. They typically don't see the same kind

of vwolume as Canada, World and Politics, so it's not as pressing.

anks,
B
[Quoted text hidden]

Andrew D
To: B
Cc: WebSeniorProds <WebSeniorProds

chc.ca>

Roger that. -a
[Quoted text hidden]
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5/3/2014 CBC Radio-Canada Mail - Commenting
: s.21(1)(b) s.19(1)

s.68.1 s.21(1)(a)
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Mon, Dec 2, 2013 at 2:55 PM
acbc.ca>, Brodie Fenlon

Hi Sam,
Two things:

Can you help make that happen? Please
let Brodie know when we are ready to go so he can message the change out to stat.

Also wanted to ask you about comment bubbles appearing on the desktop landing pages. We spoke with the
Polopoly team and they said their work was done for getting that feature going. Do you know if we'll have that

back soon?

Thanks,
Spencer

m Lightowler <samantha.lightowler@cbc.ca> Mon, Dec 2, 2013 at 3:01 PM
To Spencer Walsh <spencer.walsh@cbc.ca>

Cc: HANNAH WISE <hannah.wise@cbc.ca>, Brodie Fenlon <brodie.fenlon@cbc.ca>, Paddi-Anne Crossin <paddi-
anne. .ca>

HI Spencer,

[he first item 1s 100% a Polopoly item. Please get in touch with Stefan to request the modification.

llllllllllll
L e e e -

Sam Lightowler (née Houghton)
Product Manager, Social Media
Canadian Broadcasting Corporation
Desk: 416-205-7631

Cell: 416-707-5060

[Quoted text hidden]

Aon, Dec 2, 2013 at 3:03 PM

Cc: HANNARH WISE <hannah.wise(@
anne.crossin@cbc.ca>

@cbc.ca>, Paddi-Anne Crossin <paddi-
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5/3/2014 CBC Radio-Canada Mail - Commenting
[Quoted text hidden]

1o: Spencer Walsh <spencer.walsh@cbc.ca>
Cc: Sam Lightowler Dcbe.ca>, Brodie Fenlon <brodie.fenlon
<paddi-anne.crossi ca>

Hi there,

| have asked Stefan to add the [0 his backlog.

As for comment bubbles...this should be coming through in the next couple of Polopoly sprints (I believe there
was some sort of glitch for getting it done in this spnnt).

H.

On Mon, Dec 2, 2013 at 2:55 PM, Spencer Walsh <spencerwaish@uoie.ca> wrote:
uoted text hidden]

sy

Hannah Wise
Account | Digital Operations

CBC Media Operations & Technology
FPhone: 4165-2U5-6853

Mobile: 84 7-449-0183

Email hannanowise@che.ea
Web: www cho o

https://mail.google.com/mail/w/2/?ui=2&ik=1573c8cOfS&vew=pté&cat=Comments&search=cat&th=142b4e

Sun, Dec 8, 2013 at 7:01 PM

146c9e61bb&siml=142b4de146c9e61b5&siml=142b4debe. ..

S.68.1

pcbce.ca>, Paddi-Anne Crossin
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51312014 CBC Radio-Canada Mail - ICUC Moderation and Comment Strategy s.18(b)

s.21(1)(a)

LHE o - Radio-Lanaga s.21(1)(b)

I-Anne Crossin <paddi-anne.crossin@ Fri, Dec 6, 2013 at 12:27 PM

To Brodie Fenlon <brodie.fenlon@cbc.ca>, Spencer Walsh <spencer.walsh@cbc.ca>, MARISSA NELSON
<marissa.nelson(

.ca>

Cc: HANNAH WISE <hannah.wise@cbc.ca>, LAURIS APSE <lauris.apse@cbc.ca>, Sam Lightowler
<samantha.Lightowler(

@chbc.ca>

Hi B

rodie,

| wanted to re forward this note in its own thread to ensure it didn't get lost in the shuffle.

Happy to chat when you're ready:.
') pa

——-— Forwarded message e e
From: Paddi-Anne Crossin <paddi-anne.crossin@cbo.ca>
Date: Thu, Nov 28, 2013 at 4.08 PM

Subject: Re: Fwd: ALERT - moderation of comments by ICUC - slow due to wlume spikes

<Q%W graves@cbce.ca>, HANNAH WISE <heeeeh Wi ﬁﬁ@ﬁ&ﬁ}{“fa:", * APSE <Egasmmg¢§m%@$bﬁ?m>,
samantha. Lightowler@chc.ca

As you are considering all of this, it's important to consider your longer-term strategy.

So all | need from you is a sense of where you're headed so that ICUC ca meet your moderation needs.

Thanks for your help,
1) pa

- @ _ Fri, Dec o0, 2013 at 4:07 PM
To: Paddi-Anne Crossm <paddi-anne.crossin@

pcbc.ca>
Cc: Spencer Walsh <spencer.walsh@ , MARISSA NELSON <marissa.nelson
<hannah.wise(

pcbe.ca>, LAURIS APSE <lauris.apse@cbc.ca>, Sam Lightowler <samantha.Lightowler@cbc.ca>
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H 3204 CBC Radio-Canada Mail - ICUC Moderation and Comment Strategy

Thanks
Cluoted text hidden]
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Gino Apponli <gino.apponi@cbc.ca> Fri, Jan 31, 2014 at 11:28 AM
To: Marissa Nelson <marissa.nelson@cbc.ca>

Cc: Jennifer McGuire <jennifer.mcquire@cbc.ca>, Jack Nagler <jack.nagler@cbc.ca>

Jack you can get the password from Mark If you need It.

On Jan 31, 2014, at 11:27 AM, Marissa Nelson <marissa.nesonche. ca> wrote:

I'm reading the comments (nearly 700) and responding to those where necessary. I've also flagged
some comments to the moderators, since it IS unmoderated.

Gino/Jack can you handle the tweets/emails”? There are only a handful.

Marissa

On Fn, Jan 31, 2014 at 11:19 AM, Jennifer McGuire <jenniter.mcguire@coe.ca> wrote:
 Hi there,

| would like some sorts plan to answer the email and tweets wrt the
- commenting story. Fine to come from Marissa or Jack. Jen

Viarissa Nelson

Senior Director, Digital Media, CBC News and Centres
416 205 3519
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Fwd: Heads up
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Jennifer McGuire <jennifer.mcguire@cbc.ca> Thu, Jan 30, 2014 at 3:36 PM
To: Gino Apponi <gino.apponi@cbc.ca>

---------- Forwarded message -——-

From: Jennifer McGuire <ienniier.mocguire@cbe.ca>
Date: Thu, Jan 30, 2014 at 3:32 PM

Subject: Heads up

To: Stephanie Duquette <siephanie. cugqueltie@radio-canaca.ca>, Bill Chambers <iiii.chambers@one.ca>,
Chuck Thompson <chuck.tnompsonocebe.ca>, Heather Conway <heatner. conway@one.ca>

Hello,

| Know you are all pre-occupied with other things today but | want to give you a
heads up on something just because | know the community involved is a vocal
one.

As you know, CBC News has an active and engaged commenting community. We
the largest community in Canada | believe. And they are vocal. There have
peen all kinds of complaints about our moderation rules/system at public
meetings, to the Ombudsman and to me and Hubert directly. At the last CBC
Board meeting where the Ombudsman report was discussed | committed to some
quick fixes,an in depth review and a new strategic plan for commenting for CBC
News. That process is under way.

In the meantime we find ourselves in the ironic position of being "more

successful than we can afford.” Let me explain. In recent months we have seen

the number of people commenting on CBC News stories double. At first we

thought it was the interest in Ford and some of the explosive political stories.
But the numbers have not dropped. Now we think the actions of our

competitors may have something to do with this explosive
growth.

The great part is we have significantly more engaged Canadians connecting with
us. The challenge is this dramatic growth is not sustainable in terms of our
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pudget for commenting. We have managed the overruns but are now in a

position where we are closing commenting on certain stories, in addition to
other things like reactive moderation, to manage the volume, until the new
strategy 1s done and signed off on.

s.21(1)(b)

Audience relations
IS getting overrun. We have written an Editor’'s Blog which explains an "audience

facing” view of what | have just outlinea | will show it to Chuck. We would like

to post it today but wanted to make sure there were not sensitivities around that
in light of other announcements.

Could you please let me know if you have questions or concerns?
Thanks.

Jennifter

Jenniter McGuire

General Manager and kEditor in Chief,
CBC News and Centres
enniler.moeguire@obe.ca

Amanda Pyle
~xecutive Assistant
amanca.pvieicbe.ca

Jennifer McGuire
General Manager and Editor in Chief,
CBC News and Centres

iennier.meguire@cobe.ca

Amanda Pvle
-xecutive Assistant
amanda.pyieicne.ca
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Jennifer McGuire <jennifer.mcguire@cbc.ca> Mon, Dec 30, 2013 at 11:09 AM
To: Gino Apponi <gino.apponi@cbc.ca>

Is there a date of delivery for the report and recommendations on commenting?

Jennifer McGuire
General Manager and Editor in Chief,
CBC News and Centres

ennier.moeguire@cebe.ca
Amanda Pyle

~xecutive Assistant
amanda.pyiefiche.ca
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Jennifer McGuire <jennifer.mcguire@cbc.ca> Wed, Oct 16, 2013 at 12:20 PM
To: Jack Nagler <jack.nagler@cbc.ca>, Gino Apponi <gino.apponi@cbc.ca>, Amanda Pyle <Amanda.pyle@cbc.ca>
Hi there,

| have asked for time today to walk through this. | would like it more in line with
Esther's report, so more of a narrative than a list if possible.
In terms of her points, | think we need to be more deliberate about showing

action, particularly re commenting. Let's try to connect soon.
Jen

On Wed, Oct 16, 2013 at 9:19 AM, Jack Nagler <jack.nagler@cbc.ca> wrote:

| am going to make a couple tweaks to the Commenting section. But can we make sure to take a look at this
~document as a whole? The expectation is that we'll get something to Neil's office by Friday. So we should
~certainly chat by tomorrow, if not today - | want to make sure you're both happy with the approach.

,-

On Tue, Oct 15, 2013 at 9:00 AM, Jack Nagler <iack.nagieroche.ca> wrote:
~ Hi....here Is draft #1 of an Ombudsman’s response. | used last year's response

as a guide for format. But I'm under no illusions about how many changes we'll
be making. So have a look, and we can go through it whenever you like.

Response to Ombudsman 2013

- CBC News is grateful to both Esther Enkin and Kirk LaPointe for their work as CBC Ombudsman over the
past vear. And we would like to thank them both for the thoughtful and professional approaches each has
~taken in representing the audiences we all sene. It is fitting that CBC News has such high standards in the
~way it practices journalism. The level of dedication that our Ombudsman’s office invests in holding us to

those standards is both welcome and admirable.

The beginning of Ms. Enkin’s term has been impressive and we continue to be pleased with the nature of our
working relationship. So we welcome this opportunity to respond to her annual report.
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Jennifer McGuire

General Manager and Editor in Chief,
CBC News and Centres

ennier.meguireebe.ca
Amanda Pyle

~xecutive Assistant
amanca.pyiecbe.ca
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Marissa Nelson <marissa.nelson@cbc.ca> Tue, Oct 15, 2013 at 3:19 PM
To: Jennifer McGuire <jennifer.mcguire@cbc.ca>

Cc: Jack Nagler <jack.nagler@cbc.ca>, Gino Apponi <gino.apponi@cbc.ca>, Jonathan Whitten
<|]onathan.whitten@cbc.ca>

VWhen Is the next board meeting?

On Tue, Oct 15, 2013 at 2:58 PM, Jennifer McGuire <jenniter. mcguire@cbce.ca> wrote:
~This is becoming a growing issue for us. It will be something | am put on the
hot seat about at the next board meeting | am told. Jen

- Jennifer McGuire

~ General Manager and Editor in Chief,
- CBC News and Centres

- jennifer.mecguire@cbce.ca

Amanda Pyle
- Executive Assistant
amanda.pvle@chbe.ca

Marissa Nelson

Senior Director, Digital Media, CBC News and Centres
476 205 3979
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