
 

 

 
 

CONVERSATION TOOLKIT 

SHAPING CBC/RADIO-CANADA’S FUTURE 
LET US KNOW WHAT YOU THINK  

CBC/Radio-Canada has begun reflecting on the strategy that will carry it to 2020, and plans to 
release its next strategic plan early this summer. Certain questions must be addressed in the 
reflection process: How do we adapt to upcoming demographic shifts? Can we invest in new 
delivery platforms and continue to serve the traditional ones as well? At what point do we stop 
providing over-the-air television services? These questions, and many others, are crucial to 
positioning the public broadcaster for the future – a future in which Canadians must actively 
participate. 

On May 5, we initiated a nationwide conversation about public broadcasting, our mandate, and 
our funding model. We’d like to hear from all participants in the Canadian media ecosystem, 
along with Canadians who are interested in it. 

This is a defining moment. We want to know what Canadians think; what they expect of us, what 
they want from us, but with an eye to the future and based on the facts. We can’t plan for our 
future without considering our mandate, our financial situation, and the constantly shifting media 
environment. Your input, along with other conversations we’ve had, will contribute to our thought 
process, as we work to define the public broadcaster’s next strategic plan.  

We encourage you to start talking with those around you. We’ve made this toolkit available to 
help Canadians get the conversation going in their communities and organizations, as well as 
with family, friends, co-workers and neighbours. 
 

         
 

    
BLOG TWITTER FACEBOOK 

http://www.cbc.radio-canada.ca/en/explore/mandate/
http://cbcrcblog.com/?lang=en
https://twitter.com/CBCRadioCanada
https://www.facebook.com/CBCRadioCanada
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CONVERSATION TOOLKIT 

INTRODUCTION 

WELCOME TO THE CONVERSATION 
CBC/Radio-Canada is beginning a transition that will determine its future. There are fundamental 
changes happening in the broadcasting industry, and we must make tough choices to ensure 
that we’re able to seize opportunities and position ourselves to meet Canadians’ shifting needs. 

The questions we’ve developed in this toolkit are centred on the key issues we’re facing in 
mapping out our next strategic plan, which will take us to 2020 and beyond. The questionnaire 
was developed to hear from Canadians’ about the kinds of services they expect from their public 
broadcaster, today and in the future. 

We’ve made this toolkit available to help you get the conversation going in your communities and 
organizations, as well as with family, friends, co-workers and neighbours. 

PREPARING FOR YOUR CONVERSATION   
 Choose the meeting type that best suits your situation: a short discussion among 

colleagues around a boardroom table, or a larger event with more participants. 

 Determine if you have the ability and support to host anything from a full-day event, to a 
one hour workshop. 

 Reach out to people you know, to gauge their interest in organizing and taking part in a 
conversation. 

Remember that including people from diverse backgrounds and experiences will help foster 
lively, constructive dialogue.   
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KNOW YOUR STUFF 
There are many resources available to you: 

 Speaking notes for Hubert T. Lacroix, President and CEO, CBC/Radio-Canada, at the 
Canadian Club of Montreal, May 5, 2014 

 Get the facts 

 CBC/Radio-Canada’s corporate website [cbc.radio-canada.ca] 

 Facts and figures (PDF)  

 Use the questions in this toolkit as a starting point 

 Do some research on the web  

SET AN AGENDA 
Use the four steps below to help guide your conversation: 

1. Introduction: Say a few words about the initiative and the meeting objectives. 

2. Discussion: Invite participants to share their ideas and thoughts about the public 
broadcaster’s future.  

3. Conclusion: Thank participants for putting their time and energy into the meeting.  

4. Write up a summary of the discussion while it’s still fresh in your mind: we’ve included a 
template you can use for your summary.  

http://www.cbc.radio-canada.ca/en/media-centre/2014/05/5a/
http://www.cbc.radio-canada.ca/en/media-centre/2014/05/09/
http://www.cbc.radio-canada.ca/en/
http://www.cbc.radio-canada.ca/_files/cbcrc/documents/press/may-5-2014-htl-presentation-web-en.pdf
http://www.cbc.radio-canada.ca/site/_newsletter/conversation-toolkit/template.docx
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THE CONVERSATION 

YOU CAN TAKE IT FROM HERE . . . 
To get the conversation going, refer to the questions below or create your own: 

 In your opinion, how important is it for Canada to have a national public broadcaster like 
CBC/Radio-Canada?  

 Looking forward, to 2020 and beyond . . . 

 What services do you think CBC/Radio-Canada should continue to provide in the 
regions?  

 e.g., Would you prefer to get your news via traditional long-form newscast, 
or in short form on the web?  

 e.g., Would you rather listen to music online or on traditional over-the-air 
radio? 

 e.g., Should we offer children’s programming on traditional television or 
only online? 

 e.g., Would you rather watch traditional television or watch online? 

 Can CBC/Radio-Canada invest in new delivery platforms and continue to serve the 
traditional ones as well?  

 Do you have any other thoughts about the future of CBC/Radio-Canada? 

It’s important that you keep CBC/Radio-Canada’s mandate and financial situation in mind, and 
make sure that the conversation remains focused on the future.   
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SHARE THE RESULTS OF YOUR CONVERSATION 

USE THE SUMMARY TEMPLATE WE’VE PROVIDED: 
1. Include the meeting date and location, the number of participants, participant

profiles, etc.

2. After you finish your meeting, structure the information you’ve gathered, and write up a
summary using the following as a guide:

 Introduction: Provide background information about the group (who they are,
where they’re from).

 Discussion: In bullet form, organize your notes in sections and subsections by
topic (main idea, secondary ideas, etc.).

 Questions: As clearly as possible, list the questions that participants asked
throughout the discussion.

 Conclusion: Identify your key points. Decide on five main recurring themes in the
discussion, and then draft five recommendations for the public broadcaster’s
future. Feel free to include reactions, highlights, and other noteworthy items as
well. Encourage participants to fill out the questionnaire online at
CBC.Radio-Canada.ca/future and to promote it within their network.

3. Send your summary as well as pictures of your activity to liaison@cbc.ca.

CONCLUSION 

Thank you for joining thousands of people across the country who are also taking part in this 
conversation. 

We hope this kit will inspire you to lead and plan conversations in a way that best suits you and 
those around you. 

Now it’s up to you to share your ideas and opinions with us. 

THANK YOU! 

http://www.cbc.radio-canada.ca/site/_newsletter/conversation-toolkit/template.docx
http://www.cbc.radio-canada.ca/en/explore/strategies/survey/
mailto:liaison@cbc.ca


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice




