CBC/RADIO-CANADA

ANNUAL REPORT ON RESULTS
IMPLEMENTATION OF CBC/RADIO-CANADA'S
OFFICIAL LANGUAGES RESPONSABILITIES

2009-2010

PREAMBLE

Although the Official Languages Act does not apply to our programming, we have chosen
to include information on our programs in this document to ensure that it is complete and
to explain the findings of our outreach activities and partnerships.

General information

Federal institution:
Website:

CBC/Radio-Canada
www.cbc.radio-canada.ca

Minister responsible:

The Honourable James Moore

Senior official(s) responsible for

Assistant Deputy Minister or Official
Languages Champion):

implementation of section 41 of OLA (e.g.,

Katya Laviolette, Vice-President, People and Culture

General mandate of federal institution:

CBC/Radio-Canada is the national public broadcaster.
Its mandate is to provide high-quality Canadian radio
and television programming that reflects Canadian
realities and depicts the country’s regional diversity,
while meeting regional needs.

National coordinator responsible for
implementation of section 41:
Exact title:

Telephone no.:

Email:

Diane Laflamme
Planning Manager, Regional Services, French Services
Telephone: 514-597-4749

Email: diane.laflamme@radio-canada.ca
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Regional coordinators (if any):
Exact titles:

Telephone nos.:

Emails:

Radio-Canada

Acadie Region

Johanne Huard, Communications Manager
Telephone: 506-853-6722

Email: Johanne.Huard@RADIO-CANADA.CA
Ottawa/Gatineau Region

Agathe Camiré

Senior Communication Officer

Telephone: 613-288-6701

Email: Agathe.Camire@RADIO-CANADA.CA
Ontario Region

Manon C6té

Communications Manager

Telephone: 416-205-3581

Email: Manon.Cote@CBC.CA

Manitoba Region

Martine Bordeleau

Communications Manager

Telephone: 204-788-3699

Email: Martine.Bordeleau@RADIO-CANADA.CA
Saskatchewan Region

Francoise Sigur-Cloutier

Regional Communications Manager
Telephone: 306-347-9745

Email: Francoise.Sigur@RADIO-CANADA.CA
Alberta Region

Lyne Rainville

Interim Communications Manager

Telephone: 604-662-6165

Email: LYNE.RAINVILLE@RADIO-CANADA.CA
Colombie-Britannique & Yukon Region
Lyne Rainville

Communications Manager

Telephone: 604-662-6165

Email: LYNE.RAINVILLE@RADIO-CANADA.CA

CBC

Quebec Region

Pia Maria Marquard

Executive Director, English Services in Quebec
Telephone: 514-597-4424

Email: PIA.MARQUARD@RADIO-CANADA.CA
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CBC/RADIO-CANADA

Summary of the Main Progress Made by
CBC/Radio-Canada in 2009-2010

Awareness

Across CBC/Radio-Canada, the iO! portal has proven itself an ideal tool for raising employee awareness on an
ongoing basis. Over the year, more than a hundred articles concerning our activities in OLMCs and linguistic
duality were published. These communications came not only from management, but also from employees who are
deeply devoted to their work in the service of their community.

CBC/Radio-Canada’s first annual public meeting held on September 23, 2009, was widely announced and
broadcast in-house. In addition to getting an update on our strategies, employees were able to hear the questions
and concerns raised by the general public, including many residents of OLMCs.

President Hubert T. Lacroix continued his tour of regional stations across the country. Each time he spoke with
managers and employees, he reiterated how important it was for CBC/Radio-Canada to be rooted in the regions.
Considerable time was devoted to regional activities and strategies in regular conference calls and two annual
French Services Executive Council meetings that Executive Vice-President Sylvain Lafrance held with executives,
particularly in this paradoxical year that featured both the financial recovery plan and access to the Local
Programming Improvement Fund (LPIF), created by the CRTC to support local television.

Usually reserved for managers, the Regions’ Panel (of which 11 of the 14 members hail from OLMCs) was
attended for the first time by network on-air and programming staff, who engaged in open discussion with these
public representatives.

Consultation

In the wake of the financial recovery plan and this year's introduction of the LPIF, and in light of several common
issues, the frequency of meetings and discussions with national and regional partner networks in Canadian French-
speaking communities intensified in 2009-10.

French Services held two Regions’ Panel meetings where participants were able to discuss matters of joint interest
with the hosts and creators of the network’s flagship programs for the first time. Since most internal and external
participants live and work in OLMCs, the communities’ needs, achievements, and expectations were raised and
considered at this level of representation. One example: following a suggestion by a representative from
Newfoundland and Labrador, all time zones are now displayed on RDI.

On March 23, to strengthen ties with national associations representing Canadian French-speaking communities,
Executive Director of Regional Services Louis Lalande invited three associations to send a representative to the
May 2010 Regions’ Panel meeting as a citizen member. Those associations were FCFA (Fédération des
communautés francophones et acadienne), FCCF (Fédération culturelle canadienne-francaise) and FJCF
(Fédération de la jeunesse canadienne-francaise).

Toronto’s Cultural Communities Panel, created by French Services in 2008, held two meetings in 2009-10. The
most recent, in March 2010, gave young people age 17-24 a chance to voice their opinions. The purpose of the
meetings was to raise awareness of Radio-Canada’'s mandate and to pay attention to their concerns and
expectations regarding the public broadcaster.

It is important to reiterate that in their jobs and personal lives, CBC/Radio-Canada managers and employees living
and working in minority-language settings are in everyday contact with their fellow citizens. There are countless
formal and informal opportunities to speak with the public we serve, including our research activities, interviews and
reports; remote broadcasts; the comments, calls and emails received from the public; the hundreds of partnerships
in effect; numerous public appearances; and even personal activities.
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Communications

In 2009, CBC/Radio-Canada invited the Canadian public to take part in its first-ever annual public meeting. On
September 23, the meeting webcast on our corporate site gave Canadians across the country an opportunity to
learn more about the activities and strategies of their national public broadcaster and ask questions live and online.
Archives of the meeting webcast are now available on our site.

More and more, we are leveraging the strength of the CBC/Radio-Canada group to promote our programs. In
addition to traditional means of reaching the public (advertisements in regional newspapers, sending out press
releases to regional media, organizing promotion booths, distributing promotional materials at public events, etc.),
we are carrying out more cross-promotion of our programs on radio, TV and the Web. We are heavily promoting
Radio-Canada’s regional websites (there are seven in OLMCs), which provide the bulk of this information.

In response to the advent of social networks like Facebook and Twitter, we have invested in sites like these to
reach, inform and capture the interest of young people, especially those in minority-language settings. Mission
accomplished in January 2010 in Vancouver, with the public broadcast of the documentary entitled Ouest qu’'on
parle francais, which drew numerous young people who were relatively unknown to the usual bodies representing
Vancouver's French-speaking community.

Coordination and liaison

The national coordinator and regional coordinators attended regular interdepartmental meetings. The first tripartite
meeting held in Nova Scotia on November 24, 2009, was greatly appreciated by our main managers in the Acadie
Region (Louise Imbeault, Director, French Services, Acadie, and Agathe Arsenault, Program Manager in Nova
Scotia). They were already thinking about the service’s development in the region, which was made possible by the
LPIF.

Multipartite agreement with FCCF and its member organizations: The presence of the Executive Vice-President of
French Services, Sylvain Lafrance, and several members of the management team in Ottawa for the signing of the
agreement speaks to Radio-Canada’s commitment to pursue common objectives regarding development of culture
and the arts in Canada. At the bilateral meeting with FCCF on March 15, 2010, participants gave Radio-Canada
high marks for its actions. In fact, several developmental initiatives for the cultural industries with which we work at
the regional and national levels support the shared priorities identified in the multipartite agreement: examples
include Le Prix des lecteurs Radio-Canada 2010, Les rencontres qui chantent, the 20th anniversary of the
Association des professionnels de la chanson et de la musique, numerous independent productions, and TOU.TV.

Funding and program delivery

The financial recovery was achieved by means of the adopted plan. In consultation with representatives of
Windsor’'s French-speaking community, “SOS CBEF”, we are working to improve services within current funding
limitations.

Paradoxically, the creation of the LPIF has enabled French Services to expedite implementation of its regional
strategy since September 2009 and to rectify certain shortcomings in its regional presence. These programming
improvements made by our seven OLMC television stations are already visible to and appreciated by TV viewers.
The World Acadian Congress held in New Brunswick’s Acadian peninsula from August 7 to 23, 2009, and the 2010
Winter Olympic Games in Vancouver have led to the creation of major new partnerships and special TV/radio/Web
programming in the regions concerned, as well as on the national networks.

Despite the difficult financial situation, funds for cross-cultural programming (joint CBC/Radio-Canada projects)
have been preserved, and hundreds of partnerships have been maintained in the OLMCs.

Accountability

Official languages: For 2008—-09, CBC/Radio-Canada drafted an annual report of its achievements in carrying out
its official languages responsibilities for non-programming activities and services. It also prepared an action plan for
2009-10.

Each year, CBC/Radio-Canada submits an annual report to the government and an annual report to the CRTC on
its conditions of licence. Both reports cover its activities in the regions, and the annual report to the CRTC includes
a section on services to OLMCs.

LPIF: For every eligible television station (there are seven in the OLMCs), Radio-Canada took steps in 2009-10 to
prepare to gather information for the first usage report, to be tabled with the CRTC on November 30, 2010.
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A. AWARENESS (In-house activities)
[Training, information, orientation, awareness, communication and other activities carried out in-house in order to educate employees and/or senior

managers of the federal institution about linguistic duality and the priorities of OLMCs; senior manager performance contracts and recognition programs;
consideration of the viewpoints of OLMCs in research, studies and investigations carried out in-house.]

Activities carried out to
achieve the expected result

What activities were carried out
during the reporting year? What
was done?

OQutputs

What products or services came from the
activities carried out during the reporting
year?

Progress made in achieving the expected
result

What has changed as a result of the activities
carried out during the reporting year?

Expected result

CBC/Radio-Canada (corporate)

Use of the iO! portal to publish regular
items about OLMCs, linguistic duality,
cross-cultural projects and the Official
Languages Act (40 years old in 2009).

First CBC/Radio-Canada annual public
meeting held live on the corporate
website on September 23, 2009, to
which all Canadians, including our own
staff, were invited.

The President and members of the
senior executive team met with regional
personnel.

e See Appendix 1 for a list of iO! publications.

e Corporate publications and publications of
interest to both networks are published in both
languages.

e Every week, a bilingual email is sent to ALL
employees reminding them of the main articles
published in both languages during the week.

e Since March 2010, employees and pensioners
have been able to access the iO! portal from
home, 24 hours a day, seven days a week.

See details on pages 16 and 17 of Section C,
Communications.

See Appendix 2 for a list of senior management
meetings with regional personnel.

President Hubert T. Lacroix delivered a
presentation and held discussions with regional
managers at the opening of the French Services
Executive Council meeting in Montreal, June 9-10,
2009

e For employees at all levels of the organization, iO!
is the place to turn for daily information about
CBC/Radio-Canada’s internal and external
activities, as well as the latest developments in the
broadcasting industry.

e In 2009-10, managers and employees really took
to this powerful internal communications tool,
launched in winter 2008.

e Given the quantity and quality of publications
demonstrating the importance of regional
services, OLMC activities and linguistic duality at
our organization, CBC/Radio-Canada employees
cannot help but embrace them as important
values.

An invitation extended to all employees as of
August 24, a permanent announcement on iO! prior to
the September 23 annual meeting, the choice of lunch
hour time slot (ET), which was conducive to substantial
participation levels, and the fact that everything took
place on iO! spurred employee participation and gave
staff an opportunity to become more aware of the
concerns of the general public, including those of
OLMC residents who voiced their opinions.

The twenty-odd meetings held by senior management
representatives with OLMC employees (nearly half of
which were attended by the President) are concrete
proof of the importance attached to these regions and
to the point of view of employees who are also OLMC
residents.

Creation of lasting
changes in federal
institution
organizational
culture; employees
and management
are aware of and
understand their
responsibilities
regarding section
41 of the Official
Languages Act and
OLMCs.
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CBC/RADIO-CANADA

A. AWARENESS (In-house activities)
[Training, information, orientation, awareness, communication and other activities carried out in-house in order to educate employees and/or senior

managers of the federal institution about linguistic duality and the priorities of OLMCs; senior manager performance contracts and recognition programs;
consideration of the viewpoints of OLMCs in research, studies and investigations carried out in-house.]

Challenge Us! / Mettez-nous au défi!
Meetings between the President,
media-line vice-presidents, and English
and French Services executives with
citizens’ groups from the country’s
many regions.

Every time he spoke with executives and
employees, President Hubert T. Lacroix reiterated
how important it was for CBC/Radio-Canada to be
rooted in the regions.

From November 8 to 10, 2009, 60 employees (25
English speakers, 23 French speakers and 12
bilingual people) representing every region of the
country and every part of the Corporation took part
in the second Challenge Us! / Mettez-nous au défi!
in-house forum.

From a senior management perspective, President
Hubert T. Lacroix initiated group discussions on what
CBC/Radio-Canada has to do to realize its full
potential and value by 2015.

The workshops produced short-, mid- and long-term
plans. Employees suggested using iO! to strengthen
internal communications, harnessing the full potential
of the Web (Twitter and Facebook) for communications
with employees and the general public, taking
advantage of CBC/Radio-Canada’s 75th anniversary,
strengthening ties between content creators from
different regions, and forging closer ties between the
9,200 employees or ambassadors of CBC/Radio-
Canada and Canadians as a whole.

Creation of lasting
changes in federal
institution
organizational
culture; employees
and management
are aware of and
understand their
responsibilities
regarding section
41 of the Official
Languages Act and
OLMCs.
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CBC/RADIO-CANADA

A. AWARENESS (In-house activities)
[Training, information, orientation, awareness, communication and other activities carried out in-house in order to educate employees and/or senior

managers of the federal institution about linguistic duality and the priorities of OLMCs; senior manager performance contracts and recognition programs;
consideration of the viewpoints of OLMCs in research, studies and investigations carried out in-house.]

Radio-Canada (French Services)

Conference call for French Services
managers.

Meetings of the French Services
Executive Council.

Participation of front-line managers and
programming staff in Regions’ Panel
meetings.

Throughout the year, the Executive Vice-President
of French Services, Sylvain Lafrance, held
conference calls with over 300 managers (including
about a hundred in the regions) to review current
issues and respond to questions and concerns
from across the country. After those calls,
Questions de I'heure newsletters summarizing the
calls’ content were emailed to Radio-Canada
managers, inviting them to share relevant
information with their teams.

At the invitation of the Executive Vice-President,
two meetings of the French Services Executive
Council were held in 2009-10, on June 9 and 10,
2009, and January 27 and 28, 2010. Between 50
and 60 regional managers, approximately two
thirds of whom work in OLMCs, attended the
meetings.

Alongside the French Services Executive Council
meetings, a day and a half of additional meetings
were organized with regional executives on June 8
and January 26 to discuss specific joint projects.

In 2009, two meetings of the Regions’ Panel (of
which 11 of the 14 members hail from OLMCs)
were held in Montreal, from April 29 to May 1 and
from November 30 to December 2. These meetings
were open not only to network managers, but also
and for the first time to network hosts and
programming staff.

A few highlights of these communications: the update
on cuts, especially the April and May cuts in the
regions; in September we provided details on the Local
Programming Improvement Fund (LPIF) created by the
CRTC; and January's initiatives regarding the
Vancouver Olympics just around the corner.

As always, there was a presentation on Regional
Services. In June, the presentation focused on
Regional Services’ priority areas (LPIF, regional Web
services, regional radio services, applications for
television licences for Toronto and Rimouski), and
participants from across Canada took part in a
workshop on “Le citoyen au coeur de nos decisions”
[the central role of citizens in our decisions]. In
January, the Executive Director outlined the
opportunities provided by the LPIF for strengthening
regional roots in a presentation entitled “Les régions
en pleine effervescence.”

Céline Galipeau (Téléjournal anchor/reporter) and
Pierre Maisonneuve (host of the Maisonneuve en direct
call-in show), along with their chief editors and
producers, accepted the invitation right away. They
were well prepared and documented to present their
approach to panel members and spoke very openly with
the panellists about the place of regional issues of
national interest in their programs. The experience was
greatly appreciated by all parties. For our journalists, it
was an opportunity to take stock, take a stand and take
the public’s pulse. For Panel members, these meetings
with our on-air personalities and programming staff were
an opportunity to witness their level of engagement and
validate the discourse they have heard so far from our
executives.

Creation of lasting
changes in federal
institution
organizational
culture; employees
and management
are aware of and
understand their
responsibilities
regarding section
41 of the Official
Languages Act and
OLMCs.
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CBC/RADIO-CANADA

A. AWARENESS (In-house activities)
[Training, information, orientation, awareness, communication and other activities carried out in-house in order to educate employees and/or senior

managers of the federal institution about linguistic duality and the priorities of OLMCs; senior manager performance contracts and recognition programs;
consideration of the viewpoints of OLMCs in research, studies and investigations carried out in-house.]

Every year, Radio-Canada plans
network program remote broadcasts in
the regions.

Active participation by managers in
FCCF’s themed working groups.

Senior management regional tours.

Weekly conference calls by regional
management.

Weekly conference calls by program
managers (networks and regions).

Reporting on monthly highlights of
regional activities to senior
management, all managers and
regional directors.

A few examples of network program remote
broadcasts in OLMCs: Maisonneuve en direct in
Bathurst, Moncton, Sudbury and Vancouver; 275
Allo and A la semaine prochaine in Moncton, Le
téléjournal with Céline Galipeau in Vancouver, and
numerous other programs in connection with the
Olympics.

See Appendix 4 for the schedule of meetings with
FCCF and its member organizations and Radio-
Canada participants.

See Appendix 2 for a list of senior management
meetings with regional staff.

Every week, Louis Lalande, Executive Director,
Regional Services, convenes a management
committee conference call. Roughly four times a
year, these meetings are held in person, in
Montreal. Half of the participating directors work
and live in OLMCs.

The Program Director, Regional Services, Patricia
Pleszczynska, holds a weekly conference call with
program managers and directors for the networks
and regions. Over half the regional managers that
take part live and work in OLMCs.

These remote broadcasts raise network team
awareness of the situations of francophones outside
Quebec. These re-energizing opportunities help team
members develop their programs and communicate
better with Canadian audiences.

Ever since he took up his position in 2006, Louis
Lalande, Executive Director of Regional Services, has
felt that it was very important to meet with and solicit
input from employees in the regions, as well as
support  the teams and celebrate their
accomplishments. In 2009-10, several events led him
to meet with employees/citizens working in OLMCs:
the financial recovery plan, the World Acadian
Congress, the LPIF, and the Vancouver Olympics.

Creation of lasting
changes in federal
institution
organizational
culture; employees
and management
are aware of and
understand their
responsibilities
regarding section
41 of the Official
Languages Act and
OLMCs.
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CBC/RADIO-CANADA

A. AWARENESS (In-house activities)
[Training, information, orientation, awareness, communication and other activities carried out in-house in order to educate employees and/or senior

managers of the federal institution about linguistic duality and the priorities of OLMCs; senior manager performance contracts and recognition programs;
consideration of the viewpoints of OLMCs in research, studies and investigations carried out in-house.]

CBC (English Services) Statistics Canada and Canadian Heritage
information from the most recent census data
available assists us in identifying geographic
locations of English-speaking and multiethnic
Quebecers. This information is distributed to
program staff.

2009-10 REPORT ON RESULTS 9
CBC/Radio-Canada



CBC/RADIO-CANADA

Activities carried out to
achieve the expected result

What activities were carried out
during the reporting year? What
was done?

Outputs

What products or services came from the
activities carried out during the reporting
year?

Progress made in achieving the expected
result

What has changed as a result of the activities
carried out during the reporting year?

Expected result

CBC/Radio-Canada (corporate)

CBC/Radio-Canada senior
management meetings with citizens in
regions across the country.

Every day in their work and personal
lives, CBC/Radio-Canada managers
and employees living and working in
minority-language settings are in
contact with their fellow citizens.

See Appendix 3 for a list of President Hubert T.

Lacroix’s meetings with OLMC residents.

Research and interviews with program guests
Remote broadcasts

e Comments, calls and emails from listeners,
viewers and Internet users
Partnerships
Public appearances

e Personal lives and life in society, where every
employee is an ambassador of the public
broadcaster’s brand

The President continued the tour of Canadian regions
that he began in 2008-09. In the fall, he met with
representatives  of  Windsor's  French-speaking
community who are contesting the budget cuts carried
out by the Corporation.

These numerous meetings to listen to the needs and
expectations of Canadians across the country provide
valuable input into the Corporation’s policy-making and
strategic decision-making.

Although they are not formal consultation activities,
these activities that are part of our employees’ daily
lives are all opportunities to speak with the people they
serve and obtain feedback.

Creation of lasting
relationships
between the federal
institution and
OLMCs; federal
institution and
OLMCs understand
each other’s needs
and mandates.
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B. CONSULTATIONS (Sharing of ideas and information with OLMCs)

[Activities (e.g., committees, discussions and meetings) through which the federal institution consults the OLMCs and interacts with them to identify their
needs and priorities or to understand potential impacts on their development; activities (e.g., round tables and working groups) to explore possibilities for
cooperation within the existing mandate of the federal institution or as part of developing a new program or new policy; participation in consultations with
OLMCs coordinated by other government bodies; consultation of OLMCs by regional offices to determine their needs and concerns.]

Radio-Canada (French Services)

Regions’ Panel

e In 2009, the Regions’ Panel met
twice in Montreal, from April 29 to
May 1 and from November 30 to
December 2.

e On March 23, 2010, Louis Lalande
invited three national associations
representing Canadian French-
speaking communities to send a
representative to the May 2010
Regions’ Panel meeting, as a
citizen member. The associations
invited were the FCFA (Fédération
des communautés francophones et
acadienne), FCCF (Fédération
culturelle canadienne-francaise)
and FJCF (Fédération de Ila
jeunesse canadienne-francgaise).

11 of the 14 Panel members hail from
OLMCs. In fall 2009, the Panel (whose
members change from time to time)
welcomed new members representing
Manitoba, Prince Edward Island and Northern
Ontario. Four of the six regional directors who
sit on the Panel work in OLMCs. The
Executive Vice-President of French Services,
Sylvain Lafrance, always takes time to speak
with Panel members at the start of the
meeting.

For the first time, in addition to the usual
network managers, staff and hosts assigned
to network programs were invited to these
events. More information is available in
Section A, Awareness, on page 7.

Apart from one point dealing specifically with
Canadian Francophonie matters, presented
by the national coordinator for section 41, the
event's agenda is complete and designed for
all regional representatives.

Panel meetings are not recorded and no
minutes are produced in order to preserve the
freedom and confidentiality of the discussions
held.

If warranted, specific points are implemented
as quickly as possible. For instance, following
a suggestion by a participant from
Newfoundland and Labrador, all time zones
are now displayed on RDI.

Since most internal and external participants live
and work in OLMCs, the communities’ needs,
achievements, and expectations are voiced at this
level of representation.

Given the maturity and quality of the group’s work
and discussions, the number of guests permitted
was increased to include programming staff.

With programming staff (who have all worked in
the regions at one point or another in their
careers) attending as guests, it was possible to
hold direct discussions with them concerning
regional presence and the representation of
regional realities in network programs, and to
check that their words and actions agreed with
those of the managers.

Evidence shows that participants who are
managers or producers on Radio-Canada network
programs show greater awareness in their day-to-
day work of OLMC needs and perceptions.

Panel participants have free rein to express their
needs and points of view at the forum, and they
are more aware of the challenges facing the public
broadcaster in the new media landscape.

Creation of lasting
relationships
between the federal
institution and
OLMC:s; federal
institution and
OLMCs understand
each other’s needs
and mandates.
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ECCF

More frequent opportunities for dialogue
under the multipartite agreement for the
development of arts and culture in
Canadian French-speaking communities
with the Fédération culturelle
canadienne-frangaise (FCCF) and its
member organizations:

APFC: Alliance des producteurs
francophones du Canada

FRIC: Front des réalisateurs indépendants
du Canada

RNGC: Réseau national des galas de la
chanson

RECF: Regroupement des éditeurs
canadiens-frangais

ANIM: Alliance nationale de I'industrie
musicale

ATFC: Assaciation des théatres
francophones du Canada

AGAF: Association des groupes en arts
visuels francophones

More frequent opportunities for dialogue
with other OLMC national associations.

Formal meetings and regular, ongoing
communications with a broader range
of OLMC representatives, organizations
and citizens.

e See Appendix 4 for a list of meetings attended
by French Services management in
connection with the multipartite agreement
with FCCF and its member organizations.

e Active participation by senior management in
FCCF’s themed work groups.

e During the year, regular communications with
the APFC and its representatives.

e Regular meetings between our program
directors’ teams and independent producers.

See Appendix 5 for a list of meetings between
French Services management and national OLMC
associations.

See Appendix 6 for a list of French Services
management meetings with OLMC associations
and residents.

See Appendix 7 for the list of other OLMC
associations that regional management met with.

Three major events in 2009-10 fostered discussion
and closer ties with the OLMCs and their leaders:
the budget cuts that were contested in Windsor, the
World Acadian Congress held across the Acadian
peninsula from August 7 to 23, and the events
surrounding the Vancouver Olympics that ran from
February 12 to 28.

Improved communications, increased mutual trust,
better comprehension of common issues, forged and
maintained long-lasting, developmental partnerships.

The Executive Director, Regional Services, and the
new Executive Director of FCCF have agreed to stay
in touch more often during the year.

Improved communications, increased mutual trust and
better comprehension of common issues.

The Executive Director, Regional Services and the
new President of the FCFA have agreed to stay in
touch more often during the year.

Creation of lasting
relationships
between the federal
institution and
OLMC:s; federal
institution and
OLMCs understand
each other’s needs
and mandates.
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Annual meeting of the Radio-Canada
news and current affairs management
team and the Société nationale de
I’Acadie management team.

Toronto’s Cultural Communities Panel

BBM sweep, monthly Webtrends
surveys and a few other in-house
surveys and studies to gather specific
information.

Moncton, May 28: following the April 27 publication
of the Société Nationale de I'Acadie study of Radio-
Canada, Alain Saulnier (Executive Director of
News and Current Affairs), Louis Lalande, Marcel
Courchesne (Managing Editor for the Téléjournal),
Elisabeth Crener (Manager, News and Current
Affairs, Acadie) and Louise Imbeault (French
Services Director, Acadie) met with SNA
representatives (President Frangoise Enguehard,
Director Lucie LeBouthillier and the author of the
study, Marie-Linda Lord).

June 1, 2009: second Panel meeting.

March 4, 2010: third Panel meeting; youth edition
focused on giving a voice to young people age 17—
27.

Radio-Canada funds an annual special study to
obtain specific information about selected markets.
Unlike in past years, when special studies were
conducted in French-speaking markets outside
Quebec, this year's funding was spent on
surveying the needs of the population in eastern
Quebec, a vast and heavily populated region that
must be served.

At this first meeting with the SNA, certain facts were
brought to light and the two parties agreed to meet
once a year to review the situation.

These informal discussions with representatives of
various multicultural organizations that identify with the
French-speaking community have enabled Radio-
Canada to better publicize its mandate and respond to
the concerns and expectations of cultural communities.

Following the first two panels, it was decided to focus
on young people for the third event.

Creation of lasting
relationships
between the federal
institution and
OLMC:s; federal
institution and
OLMCs understand
each other’s needs
and mandates.
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B. CONSULTATIONS (Sharing of ideas and information with OLMCs)

[Activities (e.g., committees, discussions and meetings) through which the federal institution consults the OLMCs and interacts with them to identify their
needs and priorities or to understand potential impacts on their development; activities (e.g., round tables and working groups) to explore possibilities for
cooperation within the existing mandate of the federal institution or as part of developing a new program or new policy; participation in consultations with
OLMCs coordinated by other government bodies; consultation of OLMCs by regional offices to determine their needs and concerns.]

CBC (English Services)

CBC Partnerships explores and
initiates  contact with community
organizations across the spectrum of
regional priorities. In doing so, activities
and issues are identified and brought to
the attention of CBC Radio and
Television and other departments for
potential follow-up. In meeting with
community groups broadly, and
specifically through monthly editorial
boards and other direct contacts, CBC
Partnerships is assisting in setting up
reciprocal relationships, community-
based partnership  projects and
information exchanges to facilitate
continued contact.

CBC Radio partners with community
organizations to create programming
and public events on matters of
importance to the English speaking
community  such as economic
development, health and nutrition, work
matters, identity and housing matters.
CBC Radio programs are presented live
before an audience on dozens of
occasions during the vyear, thereby
ensuring direct feedback and input from
regular and new listeners alike.

Examples of our consultations with the
community:

e Editorial Board Series: CBC Montreal holds
monthly Editorial Boards that identify a
particular ethnic community (3/4) or topical
constituency (1/4). We balance gender, age,
background, and for specific topics such
as soccer will want to balance such variables
as players, parents, coaches, referees,
organisers, administrators, volunteers, etc. We
hold annual meetings with the three most
important diverse communities (Black, Asian
and Muslim) and have developed meaningful
relationships with these communities. We have
now had over forty of these meetings over
seven years and they form the basis of our
overall community contact base.

e Community Advisory Group: CBC
Montreal’s Community Advisory Group is
made up of over 300 community leaders from
the cultural communities and community
organisations in priority areas, such as
environment, health, business, youth, amateur
sports, etc. It is comprised of guests who have
attended the monthly editorial boards
organised by Partnerships and
Communications, as well as those
organisational leaders met in the community in
Partnerships activity. The CAG meets annually
at CBC and are in contact with the CBC
monthly to provide community feedback. We
also ask them every three months for a single
person, event and issue in the community,
which  we share with our regional
programmers. The group is periodically culled
and renewed to make sure that members are
active.

Members of the community are very appreciative
of being involved in roundtable discussions about
programming. Not only do they feel as though
they have a say in what stories we cover, but
many members of our Editorial Boards often come
back as guests or contributors on our shows.

Holding these types of consultations also help us to
identify the needs of English-speaking Quebecers;
among them are need to see themselves portrayed
through regional programs produced by English
Television in Quebec, as well as a desire for local
news stories and local perspective and context
given to the reports they see nightly on their local
news program. They also need us to create
awareness for their organizations and various
cultural, business and social endeavours.

Creation of lasting
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between the federal
institution and
OLMCs; federal
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each other’s needs
and mandates.
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The CBC Television and Radio News Creation of lasting
team, as well as our Radio Current e Townshippers Day: Annual day of celebration relationships
Affairs teams, are out in the Montreal for English-speaking residents of the Eastern between the federal
community live through_out the year Townships institution and
covering events that raise awareness OLMCs: federal
and discussion amongst its citizens. e School Needs Project: The School Needs A

Project is a Community Partnership institution and
Viewer and listener opinions are involving two ~ community-based  granting OLMCs understand
solicited on a daily basis through radio foundations, a local human rights foundation, each other’s needs
open-line or talkback, text messaging, all five Metropolitan Montreal English School and mandates.
e-mail, twitter, voice mail, and letter Boards, students from elementary and
mail. A cross-section of these views is secondary school students in all the boards
broadcast during the supper hour on and CBC Montreal.

television and by all daily radio
programs with a province-wide open
line five days a week at the lunch hour.
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C. COMMUNICATIONS (Transmission of information to OLMCs)

[External communications activities to inform OLMCs about the activities, programs and policies of the federal institution and to promote the bilingual
character of Canada; inclusion of OLMCs in all information and distribution lists; use of the federal institution’s Web site to communicate with OLMCs.]

Activities carried out to achieve
the expected result

What activities were carried out during
the reporting year? What was done?

Outputs

What products or services came from the
activities carried out during the reporting
year?

Progress made in achieving the expected
result

What has changed as a result of the activities
carried out during the reporting year?

Expected result

CBC/Radio-Canada (corporate)

CBC/Radio-Canada’s first annual public
meeting

e On August 24, CBC/Radio-Canada invited
the 