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I. Overview

Objective: Internal Audit (IA) has been engaged by CBC/Radio-Canada to function as “the
independent eyes and ears” of Management and the Audit Committee. Our responsibility is

to understand and the proc and risk management strategies being deployed by
the Vision Project team to manage the risks associated with this project, and to report our
observations and recommendations to the project team, Management and the Audit
Committee for their reliance.

Vision Project

Project Initiation/Planning

&

Executing/Controlling/Closing

Internal Audit involvement has been extended as a result of the CBC/Radio-Canada decision to defer its Go Live date.

2 ©2005 Deloitte & Touche LLP and affiliated entities. CBC/Radio-Canada — Role of Intemal Audit in Oversight of Vision Project

A0005596_1-000001



Pages 2 to/a 9
are withheld pursuant to sections

sont retenues en vertu des articles

18(a), 20(1)(b)

of the Access to Information Act

de la Loi de Paccés a I'information



Deloitte. I. Overview

Objective: Internal Audit has been engaged by CBC/Radio-Canada to function as “the
independent eyes and ears” of Management and the Audit Committee. Our responsibility is
to understand and assess the processes and risk management strategies being deployed by
the Vision Project team to manage the risks associated with this project, and to report our
observations and recommendations to the project team, Management and the Audit

Committee for their reliance.

Vision Project

Executing/Controlling/Closing

Project Initiation/Planning

L 4 * ¢

CBC/Radio-Canada - Role of Internal Audit In Oversight of Vision Project

2 ©2005 Deloitte & Touche LLP and affiliated entities.

Andie. Tax Consulene Hnancial Advisory,

A0005597_1-000010



Pages 11 to/a 16
are withheld pursuant to sections

sont retenues en vertu des articles

18(a), 20(1)(b)

of the Access to Information Act

de la Loi de Paccés a I'information



Deloitte.

Audie x Cotsileine Jinincal Adviory.

I. Overview

Objective: Internal Audit (IA) has been engaged by CBC/Radio-Canada to function as “the
independent eyes and ears” of Management and the Audit Committee. Our responsibility is

to understand and the proc and risk management strategies being deployed by
the Vision Project team to manage the risks associated with this project, and to report our
observations and recommendations to the project team, Management and the Audit
Committee for their reliance.

Vision Project

Project Initiation/Planning

&

Executing/Controlling/Closing

Internal Audit involvement has been extended as a result of the CBC/Radio-Canada decision to defer its Go Live date.

2 ©2005 Deloitte & Touche LLP and affiliated entities. CBC/Radio-Canada — Role of Intemal Audit in Oversight of Vision Project

A0005598_1-000017



Pages 18 to/a 26
are withheld pursuant to sections

sont retenues en vertu des articles

18(a), 20(1)(b)

of the Access to Information Act

de la Loi de Paccés a I'information



Deloitte I. Overview

Objective: Internal Audit (IA) has been engaged by CBC/Radio-Canada to function as “the
independent eyes and ears” of Management and the Audit Committee. Our responsibility is
to understand and assess the processes and risk management strategies being deployed by
the Vision Project team to manage the risks associated with this project, and to report our
findings, observations and recommendations to the project team, Management and the Audit
Committee for their reliance.

Vision Project

Project Initiation/Planning Executing/Controlling/Closing

IA’s involvement has been extended as a result of the CBC/Radio-Canada decision to defer its Go Live date.

Andie. Tax Consulene Hnancial Advisory, 2 @Deloitte & Touche LLP and affiliated entities. CBC/Radio-Canada - Internal Audit Review — Vision Project

A0005599_1-000027



Pages 28 to/a 39
are withheld pursuant to sections

sont retenues en vertu des articles

18(a), 20(1)(b)

of the Access to Information Act

de la Loi de Paccés a I'information



Deloitte.

Andie. Tax Consulene Hnancial Advisory,

I. Overview

Objective: Internal Audit (IA) has been engaged by CBC/Radio-Canada to function as “the
independent eyes and ears” of Management and the Audit Committee. Our responsibility is
to understand and assess the processes and risk management strategies being deployed by
the Vision Project team to manage the risks associated with this project, and to report our
findings, observations and recommendations to the project team, Management and the Audit

Committee for their reliance.

Vision Project

Project Initiation/Planning Executing/Controlling/Closing

IA’s involvement has been extended as a result of the CBC/Radio-Canada decision to defer its Go Live date.

2 @Deloitte & Touche LLP and affiliated entities. CBC/Radio-Canada - Internal Audit Review - Vision Project:

A0005600_1-000040



Pages 41 to/a 51
are withheld pursuant to sections

sont retenues en vertu des articles

18(a), 20(1)(b)

of the Access to Information Act

de la Loi de Paccés a I'information



Audit Committee
(June 14, 2005)

Subject matter

| Vision Project

Background

|Vision Project Update Report to the Audit Committee

Information on the matter

IN/A

For decision D For information

Prepared by

Name: Michel Maisonneuve, Deloitte & Touche LLP
Date: May 2005

Management recommendation

IN/A

Last discussed at the Board

|May 4, 2005, information item

Next steps

IN/A
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Report Distribution

This report is intended solely for the information and use of the Canadian Broadcasting Corporation's
(“CBC/Radio-Canada”) Management and the Audit Committee and is not to be used, referred to or
distributed to anyone other than the CBC/Radio-Canada Management or the Audit Committee for any

purpose.

All of the work performed in preparing this report is governed by and in accordance with the terms and
conditions of the agreement signed between CBC/Radio-Canada and Deloitte & Touche LLP.

This report is intended to provide observations and/or recommendations to CBC/Radio-Canada Management
and the Audit Committee regarding the project reviewed.
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Audit Committee
(March 15, 2005)

Subject matter

| Vision Project

Background

|Vision Project Update Report to the Audit Committee

Information on the matter

IN/A

For decision D For information

Prepared by

Name: Michel Maisonneuve, Deloitte & Touche LLP
Date: February 2005

Management recommendation

IN/A

Last discussed at the Board

|January 18, 2005, information item

Next steps

IN/A
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Report Distribution

This report is intended solely for the information and use of the Canadian Broadcasting Corporation's
(“CBC/Radio-Canada”) Management and the Audit Committee and is not to be used, referred to or
distributed to anyone other than the CBC/Radio-Canada Management or the Audit Committee for any

purpose.

All of the work performed in preparing this report is governed by and in accordance with terms and
conditions of the agreement signed between CBC/Radio-Canada and Deloitte & Touche LLP.

This report is intended to provide observations and/or recommendations to CBC/Radio-Canada Management
and the Audit Committee regarding the project reviewed.
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Audit Committee
(May 4, 2005)

Subject matter

| Vision Project

Background

|Vision Project Update Report to the Audit Committee

Information on the matter

IN/A

For decision D For information

Prepared by

Name: Michel Maisonneuve, Deloitte & Touche LLP
Date: April 2005

Management recommendation

IN/A

Last discussed at the Board

|March 15, 2005, information item

Next steps

IN/A

A0005603_1-000121




A0005603_2-000122



Deloitte.

Enterprise Risk

i
A

CBC wen

Lo A
-

Radio-Canada

VISION PROJECT UPDATE

INTERIM AUDIT COMMITTEE REPORT

(For the period of February 1 to April 8, 2005)

April 2005

Confidential

Audit.Tax.Consulting . Financial Advisory. A0005603_3-000123



Report Distribution

This report is intended solely for the information and use of the Canadian Broadcasting Corporation's
(“CBC/Radio-Canada”) Management and the Audit Committee and is not to be used, referred to or
distributed to anyone other than the CBC/Radio-Canada Management or the Audit Committee for any

purpose.

All of the work performed in preparing this report is governed by and in accordance with terms and
conditions of the agreement signed between CBC/Radio-Canada and Deloitte & Touche LLP.

This report is intended to provide observations and/or recommendations to CBC/Radio-Canada Management
and the Audit Committee regarding the project reviewed.
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Audit Committee
(November 29, 2005)

Subject matter

| Vision Project

Background

|Vision Project Update Report to the Audit Committee

Information on the matter

IN/A

For decision D For information

Prepared by

[x]

Name: Michel Maisonneuve, Deloitte & Touche LLP
Date: October 2005

Management recommendation

IN/A

Last discussed at the Board

|September 15, 2005, information item

Next steps

IN/A
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Report Distribution

This report is intended solely for the information and use of the Canadian Broadcasting Corporation's
(CBC/Radio-Canada) Management and Audit Committee and is not to be used, referred to or distributed to
anyone other than the CBC/Radio-Canada's Management or Audit Committee for any purpose.

All of the work performed in preparing this report is governed by and in accordance with the terms and
conditions of the agreement signed between CBC/Radio-Canada and Deloitte & Touche LLP.

This report is intended to provide observations and/or recommendations to CBC/Radio-Canada's
Management and Audit Committee regarding the project reviewed.
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Audit Committee
(September 15, 2005)

Subject matter

| Vision Project

Background

|Vision Project Update Report to the Audit Committee

Information on the matter

IN/A

For decision D For information

Prepared by

[x]

Name: Michel Maisonneuve, Deloitte & Touche LLP
Date: August 2005

Management recommendation

IN/A

Last discussed at the Board

|June 14, 2005, information item

Next steps

IN/A
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Report Distribution

This report is intended solely for the information and use of the Canadian Broadcasting Corporation's
(CBC/Radio-Canada) Management and Audit Committee and is not to be used, referred to or distributed to
anyone other than the CBC/Radio-Canada's Management or Audit Committee for any purpose.

All of the work performed in preparing this report is governed by and in accordance with the terms and
conditions of the agreement signed between CBC/Radio-Canada and Deloitte & Touche LLP.

This report is intended to provide observations and/or recommendations to CBC/Radio-Canada's
Management and Audit Committee regarding the project reviewed.
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Report Distribution

This report is intended solely for the information and use of the Canadian Broadcasting Corporation's (CBC/Radio-Canada) Management and Audit

Committee and is not to be used, referred to or distributed to anyone other than CBC/Radio-Canada's Management or Audit Committee for any
purpose.

All of the work performed in preparing this report is governed by and in accordance with the terms and conditions of the agreement signed
between CBC/Radio-Canada and Deloitte & Touche LLP.

This report is intended to provide observations and/or recommendations to CBC/Radio-Canada's Management and Audit Committee regarding the
project reviewed.

Confidential CBC/Radio-Canada — Vision Proj1'0‘0005606_2'000232
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Report Distribution

This report is intended solely for the information and use of the Canadian Broadcasting Corporation's (CBC/Radio-Canada) Management and Audit

Committee and is not to be used, referred to or distributed to anyone other than CBC/Radio-Canada's Management or Audit Committee for any
purpose.

All of the work performed in preparing this report is governed by and in accordance with the terms and conditions of the agreement signed
between CBC/Radio-Canada and Deloitte & Touche LLP.

This report is intended to provide observations and/or recommendations to CBC/Radio-Canada's Management and Audit Committee regarding the
project reviewed.
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Report Distribution

This report is intended solely for the information and use of the Canadian Broadcasting Corporation's (CBC/Radio-Canada) Management and Audit

Committee and is not to be used, referred to or distributed to anyone other than CBC/Radio-Canada's Management or Audit Committee for any
purpose.

All of the work performed in preparing this report is governed by and in accordance with the terms and conditions of the agreement signed
between CBC/Radio-Canada and Deloitte & Touche LLP.

This report is intended to provide observations and/or recommendations to CBC/Radio-Canada's Management and Audit Committee regarding the
project reviewed.
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Report Distribution

This report is intended solely for the information and use of the Canadian Broadcasting Corporation's (CBC/Radio-Canada) Management and Audit

Committee and is not to be used, referred to or distributed to anyone other than CBC/Radio-Canada's Management or Audit Committee for any
purpose.

All of the work performed in preparing this report is governed by and in accordance with the terms and conditions of the agreement signed
between CBC/Radio-Canada and Deloitte & Touche LLP.

This report is intended to provide observations and/or recommendations to CBC/Radio-Canada's Management and Audit Committee regarding the
project reviewed.
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Distribution du rapport

Ce rapport est destiné uniquement a lI'information et a l'usage de la direction et du Comité de vérification de la Société Radio-Canada (CBC/Radio-
Canada) et pour aucune fin il ne doit étre cité ou distribué a quiconque n'est pas membre de la direction ou du Comité de vérification de
CBC/Radio-Canada.

Le travail accompli pour la préparation de ce rapport est conforme aux termes et conditions de I’'entente intervenue entre CBC/Radio-Canada et
Deloitte & Touche s.r.1

Ce rapport vise a fournir des observations et des recommandations a la direction et au Comité de vérification de CBC/Radio-Canada concernant le
processus révisé.
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Report Distribution

This report is intended solely for the information and use of the Canadian Broadcasting Corporation's (CBC/Radio-Canada) Management and Audit
Committee and is not to be used, referred to or distributed to anyone other than CBC/Radio-Canada Management or the Audit Committee for any
purpose.

All of the work performed in preparing this report is governed by and in accordance with the terms and conditions of the agreement signed
between CBC/Radio-Canada and Deloitte & Touche LLP.

This report is intended to provide observations and/or recommendations to CBC/Radio-Canada Management and the Audit Committee regarding
the project reviewed.
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Report Distribution

This report is intended solely for the information and use of the Canadian Broadcasting Corporation's (CBC/Radio-Canada) Management and the
Audit Committee and is not to be used, referred to or distributed to anyone other than CBC/Radio-Canada Management or the Audit Committee
for any purpose.

All of the work performed in preparing this report is governed by and in accordance with the terms and conditions of the agreement signed
between CBC/Radio-Canada and Deloitte & Touche LLP (Deloitte).

This report is intended to provide observations and/or recommendations to CBC/Radio-Canada Management and the Audit Committee regarding
the project reviewed.
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Report Distribution

This report is intended solely for the information and use of the Canadian Broadcasting Corporation's (CBC/Radio-Canada) Management and the
Audit Committee and is not to be used, referred to or distributed to anyone other than CBC/Radio-Canada Management or the Audit Committee
for any purpose.

All of the work performed in preparing this report is governed by and in accordance with the terms and conditions of the agreement signed
between CBC/Radio-Canada and Deloitte & Touche LLP.

This report is intended to provide observations and/or recommendations to CBC/Radio-Canada Management and the Audit Committee regarding
the project reviewed.
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Report Distribution

This report is intended solely for the information and use of the Canadian Broadcasting Corporation's (CBC/Radio-Canada) Management and the
Audit Committee and is not to be used, referred to or distributed to anyone other than CBC/Radio-Canada Management or the Audit Committee
for any purpose.

All of the work performed in preparing this report is governed by and in accordance with the terms and conditions of the agreement signed
between CBC/Radio-Canada and Deloitte & Touche LLP.

This report is intended to provide observations and/or recommendations to CBC/Radio-Canada Management and the Audit Committee regarding
the project reviewed.
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Report Distribution

This report is intended solely for the information and use of the Canadian Broadcasting Corporation's (CBC/Radio-Canada) Management and the
Audit Committee and is not to be used, referred to or distributed to anyone other than CBC/Radio-Canada Management or the Audit Committee
for any purpose.

All of the work performed in preparing this report is governed by and in accordance with the terms and conditions of the agreement signed
between CBC/Radio-Canada and Deloitte & Touche LLP.

This report is intended to provide observations and/or recommendations to CBC/Radio-Canada Management and the Audit Committee regarding
the project reviewed.
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