Schedule A

Board of Directors
March 2, 2012

Subject matter

2012-2013 High-level Budgets Overview

Backaground

The Government has announced that the Federal Budget will be tabled on March
29, 2012. The purpose of this presentation is to provide the Board with context and
an overview of financial pressures and solutions ahead of business plan and budget
meetings with the Board on March 20-21, 2012.

Information on the matter

Attached is a high-level overview of the 2012-2013 budget and communications
approach with a focus on overall financial pressures, including expected DRAP
funding cuts and the solutions developed to address these pressures.

B For information

For decision

Prepared b

Name: Suzanne Morris/Bill Chambers
date: March 1, 2012

Management recommendation

Last discussed at the Board

Date: N/A
Decision made: N/A
Next steps

Present the 2012-2013 Operating and Capital Budgets to the Board at the March 20,
2012 meeting for approval.

Launch communications strategy following the March 29, 2012 Federal Budget.
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Presented to the
CBC/Radio-Canada Board of Directors

Teleconference

March 2, 2012
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Communications Approach
» Budget Context and Overview
* Financial Pressures and Solutions
Contingency Planning

DRAP Reductions and Summary
» Solutions Overview
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Standard Possible variations

> Federal Budget March 29 » Budget contains only high level
»  Usually a one-week black-out info on DRAP
where Government Ministers — Separate detailed DRAP
are the only spokespersons :-ar;nouncement some weeks
ater
»  Government includes details of

CBC/R-C submission in Budget
documents

- \We'd need to accelerate our
own commuhication
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High-level roll-out of communication activities:

* Pre-budget —
» Preparation of all communication vehicles (e.g., press release, briefing packages, speaking notes)
and planning of Town Hall
* Roll-out plan for each DRAP proposal

e March 2 — Board of Directors teleconference

 March 20-21 — Board of Directors meets to review budget plan in depth

 March 29, Budget day —

« SET and the Board of Directors teleconference to confirm budget
* President/CEO sends note to staff re details for Town Hall,
* High level press statement is released

« Budget black-out period (TBC-seven days) — Briefings with unions, managers and external
partners

* April 3 or 4 — Town Hall for employees, press release issued, media calls taken with
President/CEQO, website and social media strategy launched, etc.

* On-going — Roll-out of individual measures, media monitoring, etc.
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* The announcement of our DRAP measures will be folded into more
extensive communications about CBC/Radio-Canada’s plan for the

next three years.

» Communications of the more consequential measures will be
detailed and extensive from the outset

» Others will be more general and grouped under categories

» We’'ll communicate around five headings:

RCI Pacing of 2015

Increasing revenue

Shutdown of
analogue

Delivering services
differently
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The business plans and budgets for 2012-2013 have been prepared against
the following backdrop, with Strategy 2015 providing the framework for
priority setting:

=  We have successfully rolled out year one of our Strategy 2015 plan. We have completed the
DRAP exercise and developed plans for the anticipated reduction of $115.0 million in
appropriations including the elimination of the $60M in one-time funding, over the next three
vears. We have also addressed other financial pressures in terms of their impact on our priorities
and operations, to allow us to continue funding key elements of our Strategy 2015 plan. This plan
Is expected to result in the reduction of 600-650 FTE’s over the next three years.

=  The non-programming cost reduction and revenue initiatives planned under Strategy 2015, DRAP,
and the 2015-Making It Happen project, significantly reduce the impact on programming. Less
than half of the required reductions will directly affect programming.

= | 1ke other Crown Corporations, agencies and departments, CBC/Radio-Canada will not be
receiving funding of 1.5% for salary increases for 2012-2013, the third year of a three-year
government funding freeze. Budgetary measures have been identified to address the financial

.1 Impact should salary inflation funding not be restored in 2013-2014.
s.21(1)¢b)

= |n a rapidly evolving and consolidating industry as well as a climate of economic and regulatory
uncertainty, risks have been assessed. Risk management measures, including contingency
planning, have been developed.
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s.18(a)
s.18(b)

SOURCES OF FUNDS
Parismentary Approprabon

Transterrom Lapilal - DHAM

Loosi Programmng improvement Fund
Adverising Revenues {1V, inemeal, Conbras)
Spocigiy Sewvices Revenyes

English Serviges
French Sewices
Medis-Related Aclivilias
Sunpot Aotivities
Commilicd Resemves
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s.18(a)
s.18(b)
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s.18(a)
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The Board of Directors previously approved the $96.8M DRAP reduction plan in
August 2011.

The target is now expected to be $115M (equates t010% of operating and
capital appropriation). The reduction will be allocated as follows:

= English Services: - Revenue increases of $27.9M
- Expense reductions of $21.3M

* French Services: - Revenue increases of $11.5M
- Expense reductions of $25.9M

= Non-Media Services: - Expense reductions of $28.4M

Detalled initiatives are listed on the next slide.
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s.18(a)
s.18(b)

s.68.1

Tramsiormation of RO

Accelerate shutdown of analogue TV transmitters

Revenue initiatives - TV

Revenue initiatives - Radio

Scale back Strategy 2015 and other initiatives:
F5 Signoture events
Kids programming on the web - ES ond F5
ES Conadion mmﬂt wm bLime

ﬂ'&ﬁﬁ &:fmm; Pmmmmg» ESand FS
Sporis progromming- ES and FS

Making 11 Happen Review savings and other efficiencies - ES
Making 1t Happen Review savings and other efhiciencies - FS
Making 1t Happen Review savings and other efficiencies - Non-m
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s.68.1

s.18(a)

s.18(b)

Strategy
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s.18(a)
s.18(b)

| DRap 2015 MiH _- DRAR 201§
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