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Introduction



Minister’s Message 

I am pleased to present the Yukon Liquor Corporation’s 
2017/18 Annual Report. As the Minister responsible  
for the Yukon Liquor Corporation, I would like to thank 
the staff at the corporation for their hard work and  
dedication. 2017/18 has been busy for the corporation 
as we began to review the Liquor Act and introduce  
legalized cannabis.

The review of the Liquor Act provides an opportunity  
to better meet consumer needs, reduce alcohol-related  
harm and clarify requirements related to licensing,  
compliance and enforcement. The corporation hosted 
44 meetings in 14 communities and heard from  
nearly 450 Yukon citizens through a survey.  
We heard from citizens, licensees, health professionals,  
non-government organizations and First Nation  
and municipal governments.

I would like to thank Yukoners for their thoughtful  
feedback on the Liquor Act. The input we received 
showed us that the scope of this topic extends beyond 
alcohol; it includes our economy, community wellness 
and harm reduction. This was great feedback that  
will shape how our government modernizes laws  
and develops programming. 

This fall, Yukon will see the introduction of legalized 
cannabis. Even though we do not anticipate an  
increase in the overall levels of cannabis consumption, 
we know that legalization will be a significant change 
for Yukoners and all Canadians. Our two main goals  
are to displace the illicit trade in cannabis, and to  
protect public health and wellness, especially for  
our youth. We are now working to prepare for private  
cannabis retail.

We look forward to another busy year in 2018/19.

Sincerely,

Hon. John Streicker 
Minister responsible for  
Yukon Liquor Corporation

Letter of Transmittal 

To: �John Streicker, Minister responsible for the 
Yukon Liquor Corporation

The Yukon Liquor Corporation continues to offer  
Yukoners new and diverse products while promoting  
the safe, legal and socially responsible sale and  
consumption of beverage alcohol. We support social 
responsibility initiatives and facilitate opportunities  
for local producers and businesses that support  
Yukon’s diverse and growing economy. 

In 2017/18, the corporation invested in capital improve-
ments and Information Technology infrastructure.  
We began to source more products from Alberta and 
continue to explore ways to improve the supply chain. 
Yukon Liquor Corporation worked with researchers to  
assess options for socially responsible labelling and con-
tinue to work with local producers and licensees  
to improve our services. 

The Yukon Liquor Board continued to fulfill its mandate 
for liquor licensing of private business. The board  
operates at arm's-length and is responsible for decisions 
related to issuing, cancelling and suspending liquor  
licences. Corporation staff focus on education, monitor-
ing, and enforcement to ensure responsible service and 
compliance with Yukon's liquor laws, and support busi-
nesses and individuals to navigate the licensing process. 

We thank our staff and partners, and continue to strive 
to improve services for all customers. We acknowledge 
the dedication and efforts of our team at the corporation, 
and acknowledge the dedication and work of the  
board directors and Minister responsible for the Yukon 
Liquor Corporation.  

Sincerely, 

Matt King 
President of Yukon Liquor Corporation

Wayne Cousins 
Chair, Yukon Liquor Board
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In 2017/18, the Yukon Liquor Corporation structure and internal 

processes reflect its vision, mission, values and strategic goals and are 

aligned with the Yukon government’s Performance Plan 2018.

Our vision
Our commitment to service excellence,  
sustainable business practices,  
and social responsibility promotes 
economic opportunities and supports 
healthy Yukon communities.

Our mission
To offer a variety of product choices  
to our customers while promoting safe, 
legal and socially responsible sale  
and consumption.

Our values
Excellence  
We act with focus, dedication and purpose while operating 
in a fiscally and socially responsible manner.

Innovation  
We achieve extraordinary results through empowerment  
and by working together for continuous improvement.

Integrity  
We are proud and accountable for our actions and  
we honour our commitments.

Respect  
We create a safe, inclusive, and positive organizational  
culture, which serves as the foundation for our success.
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Be a leader in social responsibility
This goal supports the government’s people-centred approach  
to wellness through the promotion of safe, legal and responsible  
sale of beverage alcohol.

Strategic goals
The Yukon Liquor Corporation’s strategic goals link its activities with its vision, mission, and values.  
The strategic goals guide how the corporation helps to advance Yukon government’s priorities and  
are aligned with the priorities and goals set in the Yukon government’s Performance Plan 2018.

1

2

3

Goal no.

Goal no.

Goal no.

Sustain net profitability through  
responsible liquor sales
This goal supports the delivery of many Yukon government  
programs and services that help to build healthy, vibrant,  
and sustainable communities.

Support local producers and licensees
This goal supports the success of our local producers and  
licensees through a more modern legislative and policy  
framework that meets current and future.

For more information on Yukon Liquor Corporation’s guiding strategic documents visit: www.ylc.yk.ca 

For more information on the Yukon government’s Performance Plan 2018 visit:   
www.yukon.ca/en/performance-plan-2018 
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About YLC



Yukon Liquor Board 
The Yukon Liquor Board operates at arm’s  
length from the Yukon Liquor Corporation and  
has independent decision-making authority  
as a quasi-judicial body.

The board is responsible for making liquor licensing 
decisions including issuances, suspensions,  
cancellations, hearing appeals, barring, and permit 
refusals as per the Liquor Act and regulations.  
Cabinet appoints five directors to the board,  
each for a term of three years. The directors meet 
monthly, with additional meetings scheduled  
as required. 

The President of the Yukon Liquor Corporation  
provides updates to the board and is responsible  
for administering the corporation as directed  
by the Minister responsible.

Wayne Cousins 
Chair

Eva Bidrman 
Director

Melanie Graham 
Vice-chair

Cal Murdoch 
Director

Dave Austin 
Director
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The Yukon Liquor Corporation is responsible  
for the purchase, distribution, and responsible  
sale of liquor products in Yukon. In 2017/18  
the corporation continued to evolve its business  
structure to improve the way it operates its  
Whitehorse liquor store, central warehouse and 
five rural community liquor stores in Dawson City, 
Faro, Haines Junction, Mayo, and Watson Lake. 

Organizational Structure
The corporation’s two divisions — Corporate  
and Regulatory Services, and Operations —  
are working to improve the ways in which  
they support Yukon’s food and beverage  
industry and local producers through various  
programs and services.
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Corporate and Regulatory Services
The Corporate and Regulatory Services division sets the strategic direction for the corporation and  
supports the Operations division in delivering on those strategic goals and managing front line business. 

President’s Office is accountable to the  
Minister responsible and Cabinet for the operation 
of the Yukon Liquor Corporation. The president 
is responsible for administering the Liquor Act; 
managing the daily operations of the corporation 
in accordance with the government’s legislation, 
regulations, policies and business plans; and,  
coordinating work with other Yukon government 
departments and organizations. 

Licensing and Inspection Services  
provides leadership in regulatory services including 
licensee education, inspections, and monitoring. 
This unit prepares Yukon Liquor Board submis-
sions, administers all aspects of licensing services, 
and enforces the Liquor Act and regulations.  
It also ensures the provision of legal services,  
contributes to Yukon Liquor Board policy develop-
ment, and maintains national connections  
on compliance best practices.  

Human Resources provides leadership  
in talent management, including compensation  
and benefits, training and development,  
succession planning, employee relations and  
workplace diversity. It promotes a positive  
organizational culture and helps to develop and 
grow the corporation’s human resources. 

Finance, Records and Administration  
prepares financial reports and budgets, conducts  
accounting services and forwards planning,  
and manages procurement and contracts. It is  
the lead contact for the Office of Auditor General  
of Canada, designs and assesses systems,  
and controls and conducts treasury functions.  
This unit is also responsible for enterprise risk  
management, and risk and insurance requirements. 

Social Responsibility, Policy and Planning 
leads strategic planning and provides legislative  
and policy support services for the corporation.  
This unit manages corporate communications,  
web and digital channels and advances social  
responsibility initiatives in partnership with  
business and community partners

Under a Governance Agreement signed in 2017/18, the Corporation and Regulatory Services division also  
occasionally offers support to the Yukon Lottery Commission.
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Operations
The Operations division manages the corporation's front line business. It is is comprised of several 
branches and units:

Purchasing and Logistics is responsible  
for day-to-day operations and activities related  
to product purchasing, pricing administration,  
warehouse inventory management, in-store  
merchandising, and logistics. It ensures the  
timely and efficient transport of products from  
suppliers and overseeing the supply chain. 

Sales and Distribution provides wholesale 
services to licensees and processes sales out of  
the central warehouse to permit holders and the 
corporation’s stores. This unit also arranges all  
outbound shipping in the territory. 

Warehouse Operations manages all aspects 
of the central warehouse. It processes and prepares 
all orders for shipment to licensees, stores and  
permit holders in the territory. 

Retail Operations provide a wide-range of 
product choices to meet customer preferences 
and local licensee needs. Store personnel in  
the six stores throughout Yukon are customer- 
focused with category experts who offer expert 
knowledge on a variety of products for the  
public and licensees.

Territorial Agent Services are located at 
the five community rural stores in Dawson City, 
Faro, Mayo, Haines Junction, and Watson Lake.  
Store staff at the five rural stores also provide 
ordering and distribution services for licensed 
businesses in their regions and act as territorial 
agents who administer services on behalf of  
other Yukon government departments  
(i.e. drivers’ licences, fishing licences, motor  
vehicle registrations, property taxes, business 
licences and court fines).  

Health and Safety includes loss prevention 
and emergency planning. This unit ensures that  
the corporation has the appropriate processes, 
procedures and tools in place to safeguard  
its employees, clients and products.
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Strategic goals



Goal no. 1 
Be a leader in social responsibility

Being a social responsibility leader means being a partner in the promotion of  
moderate consumption, wellness, and responsible sales and service. The Yukon  
Liquor Corporation works through strategic partnerships with Yukon  
government departments, other governments, communities, and non-government  
organizations to help reduce alcohol-related harms and to encourage the  
responsible consumption of alcohol.

Private 
Licensees 

New Licensees 

154

In total there are 311 Licences

2
during or at the beginning 

of the year.
authorized to sell liquor products 

in Yukon as of March 13, 2018 
Many of the licensees carry more 

than one liquor license.

Licences Closed 

9
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In 2017/18, the Yukon Liquor Corporation supported:

Non-alcoholic beverage selection  
offerings in stores and to licensees.  
The non-alcoholic beverage category is part  
of regular inventory and has reduced mark-up  
to improve accessibility to customers. 

Fetal Alcohol Syndrome Society Yukon 
(FASSY) with ongoing support for a range of  
Fetal Alcohol Spectrum Disorder (FASD) awareness 
initiatives, such as participating on the FASD  
Interagency Advisory Committee and its  
prevention subcommittee and helping to create  
marketing materials to encourage not drinking  
during pregnancy.

The annual Mothers’ Against Drunk 
Driving (MADD) Project Red Ribbon 
campaign that promotes wearing a red ribbon  
in support of driving sober. Public donations  
are collected at liquor store tills to support  
MADD initiatives. 

The first Holistic Health and  
Aftercare Fair, organized by Tr’ondëk  
Hwëch’in (TH), with a financial contribution  
to provide judgement-free information and  
education on the services and supports available 
around wellness and addictions care.

The Check 25 program encourages  
identification checks of people who appear  
to be under the age of 25. During this fiscal,  
a new Check 30 program was developed  
for launch early in 2018/19.

Annual identification blitzes  
with RCMP that aim to reduce underage 
drinking and the sale of liquor to minors.

A Health Canada-funded study  
that includes a survey assessing attitudes,  
opinions and behaviours related to alcohol use 
and the effect of labels. This study will help  
public health officials to understand if labelling  
is an effective tool to inform consumers and  
shift consumption behaviours.

The Department of Highway and  
Public Works with a contribution of $41,000 
for its Driver Control Board. The Driver Control 
Board reviews vehicle operators’ licenses that 
have been suspended or revoked due to motor 
vehicle infractions involving liquor.

The Teddy Bear Twin Program  
that donates a bear to children or seniors who  
are ill, injured or experienced a traumatic event.  
In 2017, over 450 teddy bears were donated  
to social service organizations, hospitals  
and Emergency Medical Services to comfort  
and support people in need. 

Substance-free and safe grad events  
by contributing funding to schools  
throughout Yukon.
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The Yukon Liquor Corporation is developing a social respon-
sibility strategy that includes an education and outreach plan. 
This work will help guide the corporation towards greater 
effectiveness in advancing social responsibility through  
its partnerships, programs, and initiatives. 

The corporation’s liquor inspection team plays a key role in 
ensuring that alcohol is being served in a safe, responsible 
and legal manner in the territory. Inspectors work closely  
with licensees and their staff by providing support,  
resources and educational opportunities to increase compli-
ance with Yukon's liquor laws and Yukon Liquor Board  
policies. To ensure compliance, inspectors outline the duties 
and responsibilities the licensee must adhere to in order  
to remain in good standing with the Yukon Liquor Board  
and the Yukon Liquor Corporation. 

In 2017/18, two liquor licence suspensions were issued. 

To learn more about other initiatives or access various  
resources and publications visit www.ylc.yk.ca.

“Be a Responsible Server” (BARS) is an educational  
program designed for people who serve liquor in  
licensed establishments. BARS focuses on providing 
valuable information on how licensees, managers,  
and serving staff can be responsible when serving  
liquor in licensed establishments or at special events. 
The material presented in the BARS course is flexible 
and may be modified to suit the needs of the licensee. 
This year, the Yukon Liquor Corporation issued 136  
certificates to people who completed the BARS course.

In Yukon, you must be at least 

19 years of age to purchase  

liquor products. Check 25 and 

the ID Blitz are two initiatives 

that discourage under-age 

drinking. The ID Blitz, held  

each May, is timed to ensure 

students and graduates,  

who are not-quite-of-age,  

are not being served illegally 

in licensed establishments or 

breaking Yukon’s liquor laws.
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This graph represents 
the types of liquor 
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issued in Yukon in 

2016/17 and 2017/18.

This graph represents the two  
types of liquor permits that  
were issued in Yukon between 
2013/14 and 2017/18.
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Goal no. 2
Sustain net profitability through  
responsible liquor sales

The Yukon Liquor Corporation is mandated to return net profits to the Yukon government. 

The corporation’s net profitability supports the provision of a wide range of programs,  

services and initiatives that help to build healthy, vibrant, and sustainable communities.

products in 
regular inventory special orders 

were processed for individual  
customers and licensees.

More than

distinct vendors 
supply products

1,600+ 1,700+
About 63
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During the 2017/18 fiscal year, the corporation: 

uu Completed first stages of plan to increase 
warehouse capacity, including adding new 
racking, purchasing five new reach trucks, 
implementing narrow aisle solutions,  
and relocated the shipper office to optimize 
space in the warehouse.

uu Introduced inventory management  
improvements.

uu Invested in repairs and maintenance to  
improve and extend life of assets.

uu Improved information technology  
infrastructure to improve services and  
increase reliability, such as installing  
wireless in warehouse and stores and  
replacing servers in community stores.

Structure and operations

This year, the Yukon Liquor Corporation  

sales generated $8.2 million in net  

profit with $4.7 million in liquor taxes.  

The mark-up on products is used to  

cover operating expenses plus generate 

funds that support Government of  

Yukon programs and services  

to Yukoners. 
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The Liquor Act requires that the Yukon Liquor Corporation tables its  

annual report each year in the Yukon Legislative Assembly.  

The annual report must contain an audited financial report of its revenues  

and expenditures (see page 30). This requirement supports the open,  

accountable and fiscally responsible operation of the corporation.

Products  
and Pricing
During the 2017/18 fiscal year, the corporation: 

uu Reviewed pricing structure to improve  
transparency and support local licensees  
and producers in the territory. 

uu Developed vendor relationships and support-
ing them through events such as wine festival, 
beer festival and other events as requested.

uu Launched a Limited Time Offer program  
to offer suppliers, licensees and stores  
an opportunity to build awareness while  
offering a discount on select products. 

uu Continued to add product selection,  
so by the end of 2017/18, there was over  
1,600 products listed as regular stock. 

uu Moved over 1,700 products through the  
special order program in 2017/18. 

Service Excellence
During the 2017/18 fiscal year, the corporation: 

uu Hosted the Canadian Association of Liquor  
Jurisdictions and the Association of Liquor  
Licensing Authorities of Canada conference  
and profiled Yukon producers and their  
products at the event. 

uu Introduced new product programs throughout 
the year to better meet consumers’ changing 
tastes and product preferences. 

uu Promoted customer service and training  
initiatives so staff can enhance and share  
their product knowledge and receive feedback 
about desired products and services. 

uu Cross-trained staff to build skills in transition 
management and business practices.  
Staff development is continuously encouraged 
through training events and workshops.

Like us on Facebook  [ /yukonliquorcorp] and follow us on Twitter  [@YukonLiquorCorp]  
to stay informed about what is going on with the corporation, new initiatives, products or  
quick tips on how to plan a safe and fun night out.
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2017/18 ($,000s)Volume (Hectolitres)
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5
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$286
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$2,199
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2017/18 ($,000s)Volume (Hectolitres)

Wine sales by product type
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Yukon Liquor Tax 
(remitted to YG)

Net income 
(remitted to YG)

Operating 
expenses

Salaries, wages and benefitsCost of goods sold

Revenue

Revenue, expenses and annual remittances 
to Government of Yukon ($,000s)
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$8,222
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$6,677

$21,357

This graph shows the revenue, expenses, and annual remittances to the Yukon government (YG) over 
the past five years. In 2017/18, sales increased by $1.5 million or 4% over 2016/17 which resulted  
in a higher return of liquor tax to the government. The increased sales volume also increased staffing   
requirements to meet customer demand and therefore affected the net income return to YG.  
The Yukon Liquor Corporation increased one-time capital expenditures in 2017/18 to add capacity  
to warehouse, which impacted level of net return in the fiscal year.
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Travel and communicationsOther

Bank expenses

DepreciationGeneral and office supplies

Rent, utilities and maintenance

Shared corporate services costsSalaries, wages and benefits

Operating expenses

2017/182016/17

70%

12%

5%

7%

3% 1% 2%

0%
69%

12%

4%
6%

3% 2% 1%

3%

These pie graphs show annual operating expenses for the Yukon Liquor Corporation based on various 
types of expenses in 2016/17 and 2017/18. Annual operating expenses showed a 1% increase in  
banking charges due to increased sales, 1% increase in salaries, wages and benefits due to increased 
staffing requirements and 1% in other expenses that includes three new IT support agreements.
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Goal no. 3 

Whether sold in local, national or international markets, Yukon’s local producers are 

gaining attention and distinction in a highly competitive field. Visitors to Yukon and 

Yukoners themselves appreciate the opportunity to enjoy locally produced goods.

Support local producers 
and licensees

Distilleries Breweries
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Goal no. 3 

In 2017/18 the Yukon Liquor Corporation again showcased products 
offered by local producers to a national audience as it chaired the 
Canadian Association of Liquor Jurisdictions and the Association of 
Liquor Licensing Authorities of Canada conference. In addition to  
promoting local products, the corporation hosted over 150 delegates 
from across the country and seized the opportunity to foster  
jurisdictional relationships and share best practices across Canada.

As part of the Liquor Act review, the corporation also distributed an 
online survey and hosted a series of information sessions to engage  
in dialogue and hear from local producers and licensees across the 
territory. A total of 44 information sessions were hosted in 14 commu-
nities across Yukon. There were 444 respondents to the survey. 

Public input has given guidance on how to improve the legislation  
to meet the needs of Yukoners and businesses, while also shedding 
light on the diverse social realities that exist within and among all  
Yukon communities. 

A number of recommendations were heard around product pricing, 
selection, service and reliability. In response, the corporation is revis-
ing its pricing structure and enhancing transparency by publishing the 
pricing structure and new price calculators online at www.ylc.yk.ca.

The Yukon Liquor  

Corporation highlights  

the innovation and  

expertise of local  

microbreweries and  

distilleries Yukon Shine, 

Yukon Brewing & Spirits, 

Klondike River Distillery,  

Winterlong Brewing  

Company, and our  

newest addition  

Deep Dark Woods.
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The Yukon Liquor Corporation continues to support local producers and licensees in a number of ways:

The Yukon Liquor Corporation launched a review of the Liquor Act 

and its regulations in November 2017. This review of liquor laws  

will continue into 2019. Is is an opportunity to modernize the whole 

legislative framework to meet current and future needs, while also 

ensuring an appropriate balance between economic  

opportunities and social responsibility. 

Wholesale liquor pricing for licensees 
and manufacturers licensees including  
restaurants, bars and off sales, receive a 10 per cent 
discount — before deposit, Yukon Liquor Tax  
and GST— on all liquor purchases. Liquor manu-
facturers can also qualify for a 10 per cent discount 
when selling their own product directly from their  
production facilities to individual customers.

Out-of-Territory Trade The corporation  
participates on working groups related to internal  
trade and ensures local producers’ issues are 
brought to the table so they have the same oppor-
tunity to reach new Canadian markets as products 
manufactured elsewhere in Canada. This is par-
ticularly important as two new trade agreements 
entered into force in 2017/18—the Canadian Free 
Trade Agreement (CFTA) came into force on July 1, 
2017 and the Canada-European Union (EU)  
Comprehensive Economic and Trade Agreement 
(CETA) entered into force on September 21, 2017.

Local producer pricing and policy  
review The Yukon Liquor Corporation began 
to review its pricing policies and seek feedback 
from producers in 2016. This review will continue 
through 2018 to determine if the policies are  
meeting current and future needs.
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Future outlook



Key initiatives scheduled for  
2018/19 include:
uu Continuing to assess whether the Liquor Act is meeting Yukoners’ 

current and future needs and appropriately balancing economic  
opportunities and social responsibility. 

uu Clarifying pricing structure—including markup structure,  
discounts and refunds—on all wholesale products.

uu Supporting the Yukon government in preparing for the legalization  
of cannabis and being ready to ensure safe regulation and  
responsible sales.

uu Continuing to enhance the BARS course and work on other  
education initiatives about responsible service, for both liquor  
and cannabis. 

uu Developing a comprehensive social responsibility framework,  
education and outreach plan to advance various partnership  
programs and initiatives. 

uu Continuing to improve information  
technology infrastructure.
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Yukon Liquor Corporation

9031 Quartz Road, Whitehorse 
Yukon  Y1A 4P9

Phone: 867-667-5245 
Fax: 867-393-6306 
Toll-free: 1-800-661-0408 extension 5245 

Email:	 yukon.liquor@gov.yk.ca

 @YukonLiquorCorp

 /yukonliquorcorp

https://twitter.com/YukonLiquorCorp?lang=en
https://www.facebook.com/yukonliquorcorp/

