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MESSAGE FROM THE PARLIAMENTARY LIBRARIAN

Without a doubt, 2017-2018 was a year of transition for the Library. As my predecessor,

Sonia L'Heureux, neared the end of her term as Parliamentary Librarian, the Library’s new
strategic plan was finalized and released, and the bulk of our work to prepare for the closure
of Centre Block was completed. Both exercises presented significant opportunities for the
Library to refine its operations and service standards, while also planning for future challenges.

Our new strategic
plan, Strategic Outlook
2017-2022, identifies
three priorities -
relevance, agility and
a healthy workplace

- that will guide our
work over the next
five years.

As an organization
committed to
relevance, the

Library will continue
through the lengthy
Centre Block
rehabilitation to provide the right products and services to
parliamentarians and the public, in formats and at venues
that are accessible and easy to use. We made significant
progress in pursuit of that agenda in 2017-2018.

First and foremost, we neared completion on work to
support the closure of the Library's main branch in
Centre Block, which is an iconic space very much
associated in the minds of our clients with the work

we do. And thanks to our new and newly renovated
branches on Wellington and Sparks streets and in the
Confederation Building, as well as the branches that will
open in the Senate of Canada Building (formerly known
as the Government Conference Centre) and West Block,
we will continue to serve parliamentarians and

the public in new and innovative ways.

We expanded our ability to provide to parliamentarians
services related to gender analysis, international activities
and visual work, to name just a few of the areas in which
improvements will continue to position the Library as a
trusted source of information. Critically, we received a
10% budget increase for our work in 2017-2018, which
enabled us to hire much-needed expert staff and conduct
deeper research to meet the requirements of our
parliamentary clients.

With the upcoming closure of Centre Block, the Library has
also brought forward a new vision for our visitor services.
The Senate and the House of Commons will be located

about a kilometre from each other - the former in the
Senate of Canada Building and the latter in West Block

- and we will welcome visitors at those new locations.
We started planning in partnership with the National
Film Board to design a virtual experience of Centre Block
that includes images and sound to replace the physical
experience of being there. We expect the initial phase of
this virtual experience to be ready in 20719.

The Library's strategic commitment to agility drives

our internal readiness to shift and evolve according to
the needs of our clients and their staff. In 2017-2018,

we revamped our system for managing financial and
human resources so that managers can make the best,
most agile business choices for providing effective
service to parliamentarians and the public. In one key
development, the Library assisted in transitioning the
Office of the Parliamentary Budget Officer (OPBO) out
of our operations and establishing it as a separate entity.
The Library will work as needed with the OPBO to avoid
any unnecessary duplication of resources and services to
parliamentary committees and members of the Senate
and the House of Commons.

Our third strategic priority - to promote a healthy
workplace - is key to realizing all other priorities. In
2017-2018, we developed a strategy that will continue
to build the Library's culture of sustainable workplace
health by promoting mental health, inclusivity and
diversity, and by preventing harassment.

It is an honour to take up the mantle of Parliamentary
Librarian following Mme. L'Heureux's successful tenure.
Her leadership has enabled me to step into an organization
well positioned for the challenges and opportunities that
lie ahead. | look forward to working with Library staff in
realizing our new strategic priorities and in shepherding
the organization through what promises to be an
interesting and productive new era.

Dr. Heather Lank

Parliamentary Librarian


https://lop.parl.ca/sites/PublicWebsite/default/en_CA/About/CorporateDocuments/Strategic-Outlook-2017–2022
https://lop.parl.ca/sites/PublicWebsite/default/en_CA/About/CorporateDocuments/Strategic-Outlook-2017–2022
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THE LIBRARY BY THE NUMBERS

8,000

in-person visits to the
Library's branches

2.7 million

search sessions on the
Canadian Parliamentary
Historical Resources portal

55,000

e-journals made available
to Library users

5,600

requests for research and

analysis from parliamentarians

and their staff

357,900

visitors welcomed on tours
of Centre Block and historic
rooms of East Block

34,600

inquiries about Parliament
from the public

11,900

requests for information
and reference services
from parliamentarians
and their staff


https://visit.parl.ca/index-e.html
http://parl.canadiana.ca/
http://parl.canadiana.ca/
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NEW STRATEGIC OUTLOOK FOR THE COMING YEARS:
A focus on relevance, agility and a healthy workplace

The Library's operating environment is always shifting. To ensure that we can respond
to changes both known and unforeseeable, the Library develops strategic plans that we
continually update in response to our operating environment.

In July 2017, we released our new strategic plan, Strategic Outlook 2017-2022. The plan sets out the three
priorities - relevance, agility and a healthy workplace - that will steer our improvement activities to 2022.

The Library faces many challenges and opportunities in the years ahead, in particular related to the closure
of Centre Block. The decade-long rehabilitation will continue to drive our strategy to ensure that we remain
truly relevant to all our users.

Strategic Priority 1

Relevance

As the Library provides service to busy professionals, it is our duty to ensure that the right products and
services are available to parliamentarians and the public in formats they can readily access and use.

Our strategic plan calls on the Library to respond to the increasing volume and complexity of requests
for parliamentary research, reference and analysis, and to use innovative technologies to improve the

user experience in an increasingly mobile work environment.

The Library is committed to ensuring continuity of service throughout the lengthy rehabilitation

of Centre Block, which will begin in late 2018.

PREPARING FOR THE CLOSURE
OF CENTRE BLOCK

Because the Library’s main branch is located so

near the work planned during the Centre Block
rehabilitation, it too will close for the duration.
Building on ongoing efforts to modernize our in person
reference service, the Library has an opportunity with
the closure to revitalize how we deliver services to
Parliament and the public, and to ensure that we

are ready and equipped to serve users throughout

the closure.

In 2017-2018, we made significant progress in
modernizing existing spaces and developing new
points of service. Our work will ensure a smooth
transition and minimal disruptions.

Renovating and designing new branches

In 2017-2018, the Library started the renovation of
two existing branches, at 125 Sparks Street and the
Confederation Building, both of which reopened in the
fall of 2018. The renovated branches feature modern
work environments with connectivity, workspaces for
private study or collaboration, and various options for
staying informed of news and current affairs.

We also worked closely with Public Services and
Procurement Canada, the Senate and the House of
Commons to design two new branches, one in

the Senate of Canada Building and the other in
West Block. This is in addition to the opening in
January 2017 of our Wellington Branch, for a total
of five Library branches following the closure of
Centre Block.


https://lop.parl.ca/sites/PublicWebsite/default/en_CA/About/CorporateDocuments/Strategic-Outlook-2017–2022
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Relocating the Library's collections

To better serve parliamentarians and the public, we
are relocating the Main Library's collections among
several branches, with the bulk of the collections to be
transferred to our facility at 45 Sacré-Coeur Boulevard
in Gatineau, Quebec. As the Library prepares the
Gatineau space, we will also prepare for an increase

in demand for digital content by augmenting the
Library's ability to scan printed documents stored at
that location.

Redesigning public programming

The Library administers a number of visitor services
and public education programs. All will be affected by
the closure of Centre Block, and this has provided the
Library with an opportunity to redesign them.

In 2017-2018, we continued to realign and reconfigure
our programming so that the public can connect with
Parliament, both on-site and across multiple online
platforms, as construction unfolds. The Library is
planning guided tours at the new Senate and

House of Commons, to be located in the Senate of
Canada Building and West Block respectively.

A new Visitor Welcome Centre will serve the public
on Parliament Hill, and a new reservation and ticketing
system will make the reservation of tickets simpler
for visitors.

We also continued to work with partners,

including the National Film Board, to develop a
virtual experience that will use immersive technology
to showcase Centre Block's and Parliament's art,
architecture, people and functions during the period
of rehabilitation. The initial phase is set to open

in 2019.

SUPPORTING INCREASING DEMAND

The Library was provided with an ongoing $4 million
increase in resources in 2017-2018 to strengthen

our capacity to meet rising demand and increasingly
complex requests from committees, associations and
parliamentarians.

We focused our efforts on four emerging areas

of interest for parliamentarians - gender-based
analysis, international affairs, committee-related
communications and visual elements - hiring experts
and training research staff in these four fields, as
well as hiring additional staff to support analysts and
librarians as they carry out their complex work.

One example of our successful use of the new
resources was Gender-based Analysis Plus in Canada,
a publication we produced before Canada’s sixth
annual Gender-based Analysis Plus (GBA+)
Awareness Week. This publication demonstrates the
Library's commitment to strengthening our capacity
to deliver GBA+ to parliamentary clients.

ENHANCING VISUAL COMMUNICATION

A particular focus for 2017-2018 was the Library's
work to increase the production of visual elements
that make our products easier to absorb.

We worked with the House of Commons to
develop new committee report templates.

We developed a training program to improve how
research, analysis and reference employees use
and integrate visuals into the documents they
produce for parliamentarians.

We implemented a strategy for our Parliamentary
Information and Research Service to develop maps
and statistically based visuals and infographics,
such as the infographic in the HillNote What Has
Gone Wrong for the North Atlantic Right Whale?

MODERNIZING PARLINFO

PARLINFO is the Library's repository of information

on the people and events that have shaped Parliament
since 1867. In November 2017 (the 150 anniversary
of Parliament's first meeting), we launched a renewed
PARLINFO that includes a complete redesign of the
database, modernized with an open-data approach
and made more user-friendly. The redesign also
ensures the long-term preservation of this historical
information, and reduces the effort required to support
and maintain the database.


https://hillnotes.ca/2017/05/26/gender-based-analysis-plus-in-canada/
https://hillnotes.ca/2018/04/24/what-has-gone-wrong-for-the-north-atlantic-right-whale/
https://hillnotes.ca/2018/04/24/what-has-gone-wrong-for-the-north-atlantic-right-whale/
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ALIGNING LIBRARY
CONTENT ON THE WEB

In 2016-2017, the Library began a multi-year renewal of
9,800 pages of content on the Parliament of Canada website
with the goal of providing the public with modern,
mobile-friendly, streamlined access to information.

In May 2017, the Library released the first top-level pages as

part of the initial phase of the project. The Library's renewed

web presence provides a better user experience, easier navigation
of Library material and better alignment with Senate and

House of Commons content.

The second phase of this project was on track for completion by
fall 2018. It includes new and revamped content - including such
popular items as historical information about Parliament, visitor
information and filters for research publications - that will make it
easier to access the Library's products and services.

Strategic Priority 2
Agility

In addition to responding to change, the Library must also anticipate it. As an agile organization,
the Library works closely with its partners to foster innovation that provides the best possible

service for parliamentarians and the public.

In 2017-2018, the Library improved its resources management systems and tools so that we can
respond with agility to the changes coming during the closure of Centre Block.

A REVAMPED MANAGEMENT SYSTEM

The Library revamped its system for managing

core business processes to promote more vigorous
stewardship of resources, better management of risk
and more open reporting of organizational results -
including human resources and financial. The new
system was launched successfully on April 1, 2018.
The Library continues to configure, test and transition
to a fully integrated solution that will enable

our decision-makers to communicate more
effectively and make the best, most agile business
choices - ultimately leading to better service for
parliamentarians and the public.

A COMPETENT, AGILE WORKFORCE

A competency framework is a model that broadly sets
out the blueprint for successful job performance within
an organization by defining the desired behaviours and
proficiency levels expected for every job description.
The Library renewed its competency framework in
2017-2018, pinpointing client service, adaptability and
exemplification of integrity as core competencies for all
employees. This will support a more agile organization
and aid in succession planning.

The Library also trained employees in four emerging
priority areas, including gender-based analysis plus
(GBA+). The extensive and wide-ranging training
will further enable employees to meet requests
from parliamentarians.


https://www.parl.ca/
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SUCCESSFUL TRANSITION FOR THE OFFICE OF THE PARLIAMENTARY BUDGET OFFICER

In June 2017, Parliament passed legislation
establishing the Office of the Parliamentary Budget
Officer (OPBO) as a separate organization that reports
directly to Parliament rather than to the Library. The
separation became effective in September 2017.

Through the provision of various planning, strategic
and operational services, the Library contributed

to the successful transition of the OPBO as an
independent agent of Parliament. The Library and the
OPBO also entered into multiple service agreements
for the ongoing provision of services once the OPBO
became independent.

Our records management group assisted with the
transition of the OPBO out of the Library’s operations

Strategic Priority 3
A healthy workplace

by recommending appropriate custodianship of
records following the transition. The recommendations
balanced the integrity of the Library's archives with
the operational needs of the new OPBO.

While, according to its mandate, the OPBO provides
economic and financial analyses, including the new
element of costing election campaign proposals,

the Library continues to support parliamentarians
with non-partisan economic and financial analysis
on a custom, confidential basis and through relevant
publications. The Library also supports parliamentary
committees through the work of committee analysts,
whose economic and financial analysis work includes
support for committee review of government
estimates, in particular.

A healthy workforce is essential to achieving the ambitious priorities of the Library’'s new strategic plan.
To remain relevant, and to do so with agility, requires that employees engage in thoughtful risk-taking
and remain open to learn from successes and failures.

In 2017-2018, the Library continued to build on several years of work to promote a safe and healthy
workplace. We focused on recruiting a workforce capable of providing excellent service in an
ever-evolving technological and knowledge-based environment and placed a particular emphasis

on promoting mental health.

A COHESIVE STRATEGY

In keeping with our healthy workplace priority,
the Library developed a cohesive, organization-
wide healthy workplace strategy with the goal of
permanently shifting the Library’s culture toward
one of sustainable workplace health.

The Library administered its first healthy workplace
survey, sharing the results with employees and
identifying initiatives to address specific issues.
Results suggested that the Library is good at engaging
employees, but that attention is needed in the two
areas of clear leadership and expectations, and
respect and civility.

In response to the survey results, the Library provided
training for managers and employees to help them to
be better equipped to support a healthy workplace and
to feel more comfortable doing so. We also expanded
our harassment-prevention training, offering to address
specific needs identified by employees and managers.

PREVENTING HARASSMENT

Harassment prevention and harassment complaint-
resolution became more significant for the Library

in 2017-2018. The Library's general counsel and
human resources division reviewed Bill C-65, An Act
to amend the Canada Labour Code (harassment and
violence), the Parliamentary Employment and Staff
Relations Act and the Budget Implementation Act,
2017, No. 1, to assess the potential impacts on and
risks for the Library of the new statutory obligations
should they come into effect. Harassment-prevention
training increased, and the Library reached out to its
partners on Parliament Hill to address issues among
their respective employees.

The Library also worked closely with other
parliamentary organizations to hear and resolve
complaints involving Library employees. In all cases,
the organizations took appropriate actions. The
Library continues to improve its ability to prevent
and address harassment in the workplace.
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PROMOTING DIVERSITY

Key to the Library's strategic plan is an emerging diversity policy, drafted in 2018 and open for consultation
through mid- and late 2018, that would promote an inclusive culture in the workplace and contribute to
eliminating discrimination in all aspects of employment - from recruitment to retention. The new policy would
aim to enable all employees to participate in and contribute to the Library's operations to their full potential.

It would also guide the Library in complying with the Canadian Human Rights Act, which prohibits discrimination.



http://laws-lois.justice.gc.ca/eng/acts/H-6/
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SERVICES

The Library’'s continuous improvement activities are rooted in the service we provide to
parliamentarians and the public. Our employees work to ensure that all Library information -
whether customized research for legislators, curated information, or classroom materials for
teachers - is reliable, impartial and tailored to the needs of our clients.

Reference and research services

In 2017-2018, the Library experienced high demand for its services as parliamentarians routinely
turned to us with their requests. The Library supports parliamentarians either individually or as
members of parliamentary committees, associations and delegations, providing non-partisan
information, reference, research and analysis on important issues, or helping them find documents
or check facts online, over the phone or in person.

REQUESTS FOR INFORMATION AND REFERENCE, AND FOR RESEARCH AND ANALYSIS SERVICES,

BY USER GROUP, 2017-2018

User Group Information Research .
and Reference’ and Analysis?

Senators 1,808 319
Members of the House of Commons 9,742 1,019

Parliamentary commi

a:soiiafiot‘las gr?::l) deletgtaet?zlns 366 4,259
Senate committees 76 602
House of Commons committees 174 1,246
Standing JOin]t Committee. 0 18113
for the Scrutiny of Regulations '
Associations and delegations 16 600

Employegs of the Sena!te, the House of Commons 4783 _

and the Library of Parliament !

General public 34,598 -

Other authorized users* 2,835 62

Total 54,132 5,659

. Responses to information requests include the timely provision of basic information, fact checking, customized information searches, copies of news items, official publications or other documents,
bibliographic information, substantive reference support, guidance and orientation for Library of Parliament services and products, and access to items in the collection.

N

In response to requests from individual parliamentarians, parliamentary committees, and parliamentary associations and delegations, Library staff provide in-depth analyses of policy issues or proposed
legislation, comparative and interpretative analyses and statistical analyses in the form of in-person briefings, research notes, short briefing papers and substantive research papers. They also prepare
speaking points, country papers, work plans, draft letters, draft communiqués, and draft committee and association reports.

w

Work done for the committee consists of projects that include, for example, letters to departments, reports, email correspondence and notes to file.

el

Other authorized users for information and reference services include, for example, the Governor General, the Prime Minister's Office, officers of Parliament, caucus research staff, members of the
Parliamentary Press Gallery and legislative libraries. Other authorized users for research and analysis include, for example, the Governor General and senior parliamentary officials.
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INFORMATION AND REFERENCE

The Library's research librarians and its information and research technicians support the work of
parliamentarians and other authorized users by providing timely, non-partisan responses to a wide range
of questions, and curating news and other sources of information. Services include customized information
searches, fact checking and consultation of print and electronic publications within the Library collection.

Members of the Library’s information service team reply to questions from the public. Topics range from how
to visit Parliament to queries about the role and history of Parliament to requests for public education materials
and Sessional Papers. For example, the Library provides more than 2,200 copies of Sessional Papers per year to
the public and journalists in addition to those we provide to parliamentarians.

Reference librarians and library technicians answered 11,550 requests for service from individual
parliamentarians and their staff.

Information officers responded to 34,598 inquiries from the general public.

RESEARCH AND ANALYSIS

Parliamentarians' individual and confidential requests are answered by teams of analysts - lawyers, scientists,
economists, political and social scientists and other professionals - in the form of customized research papers
or in-person briefings.

Analysts responded to 1,338 requests for research and analysis support from individual
parliamentarians and their staff.

SUPPORT FOR COMMITTEES AND ASSOCIATIONS

The Library's subject-matter experts provide Senate and House of Commons committees and parliamentary
associations with confidential, non-partisan advice, and research and analysis services in a wide range of
subject areas.

Support for parliamentary committees
Library analysts assigned to parliamentary committees were tasked with giving ongoing support by:

preparing background papers and work plans
providing briefing materials and suggested questions for committee meetings
analyzing and synthesizing witness testimony
drafting committee reports
giving advice to committee chairs and members
providing research support throughout the federal budget financial cycle
The analysts were assigned to more than 50 committees in the Senate and the House of Commons, and to all

13 recognized parliamentary associations. They completed 1,848 research requests for parliamentary
committees and 600 for associations and delegations.

Analysts assigned to the Standing Joint Committee for the Scrutiny of Regulations completed 1,811 projects.
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Research services for international activities
The Library assigned analysts to each parliamentary association to provide ongoing support and accompany
delegations to international meetings. Analysts and librarians helped by preparing:

tailored media monitoring

background papers

draft resolutions and amendments for interparliamentary assemblies

briefing books and speaking notes

delegation reports

programs for international meetings and conferences

Constructive exchanges with parliamentarians

In addition to Library staff meeting regularly with parliamentary committee and association chairs, members

of the Library's senior management team completed a series of meetings initiated in 2016-2017 with House of
Commons committee chairs to learn what they expect from us now and in the future. These meetings help ensure
that parliamentarians understand the services the Library provides, and the role of Library analysts assigned to
committees and associations.

The Library also supported the work of the House of Commons Liaison Committee and the Joint Interparliamentary
Council and their subcommittees. These bodies each have important responsibilities - mostly related to budgets,
funding allocations and administrative issues - that help ensure the proper functioning of parliamentary
committees and associations.

RESEARCH PUBLICATIONS

The Library produced a wide range of online research publications to provide parliamentarians, parliamentary
committees and parliamentary associations with reliable and timely analysis of key issues, legislation and major
public policy topics.

Our publications are non-partisan and address current and emerging subjects relevant to parliamentary and
constituency work.

NUMBER OF ISSUES PUBLISHED IN 2017-2018

22 20 2 113

LEGISLATIVE HILLNOTES BACKGROUND TRADE AND
SUMMARIES CorEian evani s PAPERS AND INVESTMENT
(not counting of current and IN BRIEFS SERIES PROFILES
pre-rele?se gmerg(jpg E50eE Of In-depth studies Information on
summaries) |mme|.|ate |nter.est on policy issues Canada'’s trade
Plain-language tojparliamentaiians and short reports relationships with
explanations of the on current topics, other countries,
purpose and history with links to more expanded in
of government substantive sources 2017-2018 to

on the same topic respond to increased

bills and private

members’ bills international travel

by committees
and associations


https://lop.parl.ca/sites/PublicWebsite/default/en_CA/ResearchPublications
https://lop.parl.ca/sites/PublicWebsite/default/en_CA/ResearchPublications/LegislativeSummaries
https://lop.parl.ca/sites/PublicWebsite/default/en_CA/ResearchPublications/LegislativeSummaries
https://hillnotes.ca/
https://lop.parl.ca/sites/PublicWebsite/default/en_CA/ResearchPublications
https://lop.parl.ca/sites/PublicWebsite/default/en_CA/ResearchPublications
https://lop.parl.ca/sites/PublicWebsite/default/en_CA/ResearchPublications
https://lop.parl.ca/sites/PublicWebsite/default/en_CA/ResearchPublications/TradeAndInvestment
https://lop.parl.ca/sites/PublicWebsite/default/en_CA/ResearchPublications/TradeAndInvestment
https://lop.parl.ca/sites/PublicWebsite/default/en_CA/ResearchPublications/TradeAndInvestment
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Research publications on Twitter

The Library's research publication Twitter accounts @LoPResearch and @BdPRecherche help parliamentarians
and their staff stay connected with Library research.

In 2017-2018, these Twitter accounts greatly increased their followings. Parliamentarians and the public took
particular interest in certain publications, and a number of them retweeted the HillNotes Young Parliamentarians
around the World and The National Day of Remembrance and Action on Violence Against Women.

ENHANCED VISUALS FOR DECISION-MAKING

In 2017-2018, the Library expanded its infographics service, producing a high number of visuals - including
239 geographic information system (GIS) maps and many documents containing one or more complex
infographic elements - for research publications, research documents and committee reports. One example:
the infographic “Prescription Drug Approval and Pricing” in the House of Commons Standing Committee on
Health report, Pharmacare Now: Prescription Medicine Coverage for All Canadians.

Other government entities asked for permission to use the visuals that the Library produced, attesting to the
quality of our infographics.

INCREASED DEMAND
FOR GIS MAPPING

Using GIS mapping, the Library creates interactive, content-rich,
easy-to-understand maps. We produce them both for the Library's
research publications and, in response to individual requests, for
parliamentary committee and association reports.

GIS mapping has been particularly useful for responding to
parliamentarians’ strong interest in international, national, regional,
provincial and riding-based information on such diverse subjects as
flows of refugees in Africa, World War |l ocean graves, wildfires in
Canada and agricultural land use.

In 2017-2018, our GIS analysts produced 239 maps for
parliamentary clients.



https://twitter.com/LoPResearch?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://twitter.com/bdprecherche?lang=en
https://hillnotes.ca/2017/11/16/young-parliamentarians-around-the-world/
https://hillnotes.ca/2017/11/16/young-parliamentarians-around-the-world/
https://hillnotes.ca/2017/12/05/update-violence-against-women-in-canada-the-national-day-of-remembrance-and-action-on-violence-against-women/
http://www.ourcommons.ca/Content/Committee/421/HESA/Reports/RP9762464/hesarp14/hesarp14-e.pdf#page=30 
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Curated information

The Library continues to play a central role in keeping parliamentarians and their staff members

abreast of current affairs that affect their day-to-day roles and responsibilities.

We offer expert curation of daily news and current affairs, evaluating, gathering and delivering the
information and resources that best support parliamentarians’ work. We also provide guidance on
how parliamentarians and their staff can self-direct their media-monitoring activities.

'NEWS AND INFORMATION SERVICES IN 2017-2018

200

QUORUM EDITIONS
(1,160 subscribers)
A daily compilation

of top Canadian
news stories

We also provided the following news-related services:

55

QUORUM -
WORLD NEWS
EDITIONS

(726 subscribers)
A weekly compilation

of top international
news stories

NEWSDESK

(583 subscribers;
1,783 personalized
alerts)

A media monitoring
tool offering full-text
access to Canadian

and international news
sources, and the ability
for subscribers to create
personalized alerts to
stay abreast of the news

35

RADAR EDITIONS
(767 subscribers;
5,480 articles
requested)

A compendium of
reports, articles and
other documents on

issues of interest to
parliamentarians

Transcript and broadcast collection - This collection contains transcripts and video and audio recordings of
public affairs broadcasts. The Library initiated a software update for our transcript and broadcast collection
that will improve how we deliver this service. The update will be complete in 2018-2019.

Canadian and international newspapers - These include key Hill-related news sources. In 2017-2018, the
Library added newspapers or expanded access to news sources to better serve Library users, introducing
the new elements in a way that maintained efficient management of our resources.

RESEARCH RESOURCES

Databases A-Z

The Library made its collection of databases easier to use in 2017-2018 by updating the subject descriptions
in our "Databases A-Z" list. “Databases A-Z" is a popular point of access to the various electronic resources
to which the Library subscribes. Clients used the tool 35% more in 2017-2018 than in the previous year to find
the most relevant resources for their work.

The Library also acquired new databases to increase users’ access to historical material and newsmagazine
sources, as well as international legislative and research content.
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Subject guides

Subject guides give parliamentarians and their staff access to reliable and authoritative resources on specific
subjects. The guides communicate information about the Library’s collections and provide links to books,
websites and databases.

The Library creates guides that address topics that parliamentarians most frequently ask about. We updated

all subject guides in 2017-2018, ensuring that our users have access to the most current resources, and we
reorganized the layout to provide a more intuitive user experience. The result was a 28% increase in consultation
sessions over the number in the previous year.

Data by geographic area

In September 2017, the Library released its new “Data by Geographic Area” tool, providing parliamentarians and
staff with a user-friendly online platform to view, organize and export socio-economic and transfer payment
information by geographic area (including federal electoral districts) and by department or agency.

THE LIBRARY'S POPULAR APPS

The Library's users continue to shift to mobile devices in order

to access newspapers and magazines. In 2017-2018, users read
170,250 articles using two of the Library's most popular newspaper
and magazine apps, which together provide access to well over
7,000 titles. That amounts to a 20% increase in use over the
previous year.

Library collections

The Library puts considerable resources into developing relevant collections to support the
information needs of Parliament. We ensure that our users can access our e-collections as easily
as possible wherever they are - in their offices, at home or on the road using mobile devices.

A further function of the Library is the preservation of its collections for future generations.
We also ensure access to historical information about Parliament.

IMPROVEMENTS TO THE CATALOGUE

The Library implemented a new interface with and added features and enhancements to its catalogue, all of
which make accessing resources easier for users. Our team continued to provide detailed reports of Library
holdings as we relocate collections ahead of the Centre Block closure, facilitating collection inventories,
accurately reflecting locations and supporting more efficient processes.

Our collection-development team developed and disseminated a list of new acquisitions to promote recent
additions to the collection. It also began to promote library events on the catalogue home page to keep users
and employees informed about them.
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ANALYZING THE COLLECTION

In 2017, our collection-development team undertook an in-depth analysis of how the Library collection is used,
and the current challenges in maintaining a high-calibre research collection.

As part of this initiative, we launched a new collection advisory group with a mandate to strengthen links among
the Library's internal stakeholders on collection issues. The group will enable a more agile and evidence-based
approach to decision-making for collection development.

A MORE STABLE BUDGET

The Library has secured a larger and more stable budget for developing and digitizing the collection. The funding
will enable us to improve service to Parliament by providing new content and increasing content digitization.

AN ONGOING JOURNEY TOWARD DIGITAL CONTENT

The Library continued in 2017-2018 to digitize Sessional Papers, adding nearly 570 to the online catalogue
available to parliamentary users. We continued to apply our subject taxonomy to each Sessional Paper, which
means that users can subscribe to a subject feed and receive alerts when new papers are catalogued. This
functionality also enables the Library to feed new Sessional Papers into its intranet “Browse by Subject” page,
further allowing parliamentary users to serve themselves.

Before the explosion of online information, the Library maintained collections of information and news on specific
topics of interest to Parliament in a physical format called vertical files. The Library is in the process of digitizing
this historical content to make it more readily available to research and reference staff, supporting their access to
these files as they undertake research and reference on behalf of parliamentarians and the public. In 2017-2018,
vertical files containing the Library's historical collection of information about the Parliament buildings was
digitized and added to the online collection.

Our working group on preservation planning was formed in 2017 and has finalized a list of items - such as
historical bills and committee materials - that will undergo mass digitization, making key historical parliamentary
content easier to search and preserve. We also began to build the technological capacity for on-demand
digitization at our off-site collection storage facility, ensuring that the collection remains readily available

to our users.

PRESERVING HISTORICAL RESOURCES

The Library's Preservation Laboratory took on multiple special projects in 2017-2018, including restoring
significant historical items from our collections, and undertaking protocol projects, such as designing official
guest books for the Speakers of the Senate and the House of Commons. The lab delivered more than 1,000 newly
preserved items, involving such processes as providing preservation housing (which protects objects as they are
being handled), completing treatments to conserve items, and repairing standard library bindings.

The Preservation Laboratory implemented a significant change in its process during 2017-2018, replacing
deteriorated leather bindings using a Japanese paper technigue. The technique is used selectively and has the
advantages of being quicker to apply, less expensive, and longer lasting than leather replacements.
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Library branches

The Library’s branches will continue to provide parliamentarians with user-friendly services, as well as
comfortable areas for reading and research, after the closure of Centre Block. Our on-site librarians will
help parliamentarians and their staff use our collections and plan their research projects.

SEVERAL NEW AND RENOVATED BRANCHES

To prepare for the closure and rehabilitation of Centre Block, the Library renovated two of its branches -
at 125 Sparks Street and at the Confederation Building - both of which reopened in late 2018.

The Library is also working closely with Public Services and Procurement Canada, the Senate and the
House of Commons to design two new branches, in the Senate of Canada Building and West Block.
This is in addition to the opening of our Wellington Branch in January 2017.
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Learning opportunities

The Library provides high-quality learning opportunities and seminars for parliamentarians and their
staff on public policy, legislation and other topics. We also deliver training in person and online to
help parliamentarians navigate our services, and to raise their awareness of the range of resources
we provide. Attendance was strong in 2017-2018, and we added a number of new training sessions
on key areas of interest for users.

SEMINARS WITH HIGH-PROFILE GUESTS

In 2017-2018, we focused on recruiting high-profile guests for our seminars and partnered with forward-thinking
professional development providers. Attendance at our seminars increased by about 26% over the previous year.

Among our well-known guests was the Right Honourable Kim Campbell - Canada’s only female prime minister. She
sat down with the Parliamentary Librarian in October 2017 for one of the Library's highest-attended seminars ever.

DELIVERING TRAINING AT OUR BRANCHES

The Library launched a new training program in 2017-2018 aimed at ensuring that parliamentarians and their staff
may make optimal use of our information resources.

The Library planned six 30-minute, small-group training sessions, and began to offer them at various branches
near the end of 2017-2018. They included such topics as media and news monitoring, how to access information
to help constituents, and how to find statistics, reports and research articles.

SUPPORTING PARLIAMENTARIANS IN THE USE OF OUR RESOURCES

The Library conducted more than 120 outreach sessions to help orient and train more than 600 parliamentarians
and their staff about the Library's resources and services.

Most sessions involved in-person visits and training, as our users prefer direct contact with Library staff. The most
popular sessions focused on general Library products and services. We also delivered detailed training on the new
client interface for the Library’s catalogue and on the new employee interface for the Integrated Library System.

The Library also developed new guides for popular Library apps to help parliamentarians get the most value from
these tools.

Public information service

The Library's information service fields general queries about the Parliament of Canada. In 2017-2018,
our staff answered more than 34,500 questions from the public about the role, history and work of
Parliament. We also provided access to such documents as Sessional Papers, and directed Canadians
to the parliamentary offices and resources they were seeking.

LEARNING ABOUT PARLIAMENT

The newly modernized PARLINFO - a historical database about the people, events and institutions that have
shaped Parliament - continued to be a high-traffic site in 2017-2018. A redesigned, more user-friendly PARLINFO
was launched in November 2017. The new release provides the foundation for the future delivery of historical
data about Parliament.

DIGITIZING HISTORICAL RESOURCES

The Library works in partnership with the Canadian Research Knowledge Network and Canadiana - an
organization that aims to present Canada'’s cultural heritage online in a user-friendly and accessible way -
to provide access to Canadian Parliamentary Historical Resources. This portal leads to full-text, searchable
Debates and Journals for the Senate and the House of Commons, dating back to 1867.
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In 2017-2018, the Library began a mass digitization initiative for parliamentary publications, which we expect will
be delivered over the next fiscal year and will augment the collections already available on the portal. Through
this initiative, the Library can meet the needs of users by increasing digital access to key historical collections.

In 2017-2018, the Canadian Parliamentary Historical Resources portal had 2.7 million browse-and-search sessions,
with 888,000 full-text searches and 5.7 million page views. We expect further growth once the new collections
have been added.

Public outreach

The Library welcomes visitors to Parliament and educates the public through a variety of services.
These include guided tours, educational tools, interactive websites and informative publications aimed

at Canadians of all ages.

WELCOMING THE PUBLIC TO PARLIAMENT

In 2017-2018, the Library welcomed visitors to Parliament with guided tours of Centre Block and East Block,

as well as informal interpretation of the Peace Tower observation deck and Memorial Chamber. We also helped
Canadians understand how Parliament works via dedicated web resources and educational products for teachers,
youth and the public.

We continued a successful national promotion campaign to increase the public's awareness and use of
Parliament's resources, products and services. Using Facebook and Google AdWords, we achieved the
following results:

5,000

new followers on the Parliament of Canada's @PARLyouth and @PARLjeunes
Facebook pages, operated by the Library, for a total of 30,000

75,000

views on the PARLyouth and PARLjeunes YouTube channels

950,000 ana 500,000

views respectively for Our Country, Our Parliament and Discover How Canadians
Govern Themselves, two flagship Library resources about Parliament
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https://www.youtube.com/user/PARLjeunes
https://bdp.parl.ca/About/Parliament/Education/OurCountryOurParliament/home-e.aspx
https://lop.parl.ca/About/Parliament/SenatorEugeneForsey/Home/Index-e.html
https://lop.parl.ca/About/Parliament/SenatorEugeneForsey/Home/Index-e.html
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HIGHLIGHTS OF THE LIBRARY'S GUIDED TOURS

Centre Block tours: The Library welcomed more than 339,000 visitors to Centre Block on guided tours - the
highest number of visitors in five years. This includes more than 61,460 students and teachers who discovered
the people, history, functions, art and architecture of Parliament.

Library exhibit tours: To ensure that as many people as possible were able to view a unique exhibit called
Foundations: The Words That Shaped Canada in the Library's main branch, we offered special tours for more
than 3,100 visitors.

East Block tours: From July to September 2017, more than 18,900 visitors explored four heritage rooms restored
to their appearance in 1872. In June, the Library opened the historic rooms of East Block for guided tours as part
of the Doors Open Ottawa 2017 weekend, welcoming another 682 visitors.

Visits to the Peace Tower observation deck and Memorial Chamber: The Library continued to welcome the
public in 2017-2018 to visit the Peace Tower observation deck and the Memorial Chamber. Our guides provided
free, informal interpretation focused on Canada’s military contributions and the Books of Remembrance, which
commemorate those who died in service to Canada. More than 192,000 people visited.

The Parliamentary Boutique: The Library expanded the offerings at the Parliamentary Boutique in 2017-2018.
After having introduced a new website for the boutique in 2016-2017, we developed 125 new products this year,
increasing sales by 25%.

STORIES FROM CENTRE BLOCK'S RICH HISTORY

In anticipation of the closure of Centre Block, the Library installed an interactive exhibit in February 2018 called
Landmark Moments: The Stories of Centre Block. The exhibit celebrated the history of this iconic building by
highlighting key moments of change, celebration and remembrance that took place within its walls and on its
steps. Stories included the laying of the new Peace Tower's cornerstone by the Prince of Wales in 1919 after
Centre Block burned, and the story of Agnes Macphail, the first woman elected to Canada’s Parliament.

IMPROVED EDUCATIONAL TOOLS AND RESOURCES

The Library developed brochures in 44 languages and dialects for visitors to Parliament to complement its
redesigned Welcome to Parliament, published in English and French. The brochures are available in Centre Block
and online.

ENGAGING YOUNG CANADIANS

Nearly 350 young Canadians applied for the Library's Parliamentary Guide summer work program in 2017-2018.
The program offers bilingual students a chance to work at the centre of Canadian democracy and helps them to
perfect their public-speaking and second-language skills.

The Library hired 40 university students from seven provinces to give tours of Centre Block. In addition, nine
alumni Parliamentary Guides delivered tours of both East Block and Centre Block.

ANOTHER SUCCESSFUL TEACHERS INSTITUTE

The 150t anniversary of Confederation coincided with the 21 edition of the Teachers Institute on Canadian
Parliamentary Democracy. The Teachers Institute is an intensive professional development opportunity that gives
85 teachers from across Canada an inside view of how Parliament works and enables them to bring their new
knowledge to their classrooms.

To mark the occasion, the Teachers Institute heard a keynote address from Sheila Copps, the first woman named
to the post of Deputy Prime Minister, and the first to give birth while holding office as a Member of Parliament.
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DEPLOYING OUR TEAM OF AMBASSADORS

Our Ambassador Program introduces Senators, Members of the House of Commons and their staff to the
Library's products and services.

In 2017-2018, we recruited and trained several ambassadors, who helped our already-active team deliver
personalized briefings to parliamentarians and their staff. The ambassadors’ activities included 20 visits to
individual parliamentarians and several presentations to groups of Senators and interns about how the Library
supports the work of Parliament and how specific Library products and services can assist parliamentarians in
their work.

A NEW PARLIAMENTARY POET

In 2017-2018, the two-year appointment of Parliamentary Poet
Laureate George Elliott Clarke ended and the appointment of our
new Poet Laureate, Georgette LeBlanc, began.

The Library coordinated the selection process that led to
Ms. LeBlanc'’s appointment. She is Canada's eighth Poet Laureate
and the second woman to hold the position.

Heavily influenced by her Acadian upbringing, Ms. LeBlanc has
written such works as Alma (2007), Amédé (2010), Prudent (2013) -
which was a finalist for the 2014 Governor General's Literary Award
for poetry - and, most recently, Le Grand Feu (2016). She has also
collaborated on and contributed to several theatrical, visual and
musical projects.

Outgoing Poet Laureate George Elliott Clarke concluded his mandate
by hosting a well-attended poetry reading in Centre Block and by
launching Canada’s first National Poetry Registry. The registry helps
connect poets with parliamentarians and the public.

Federal legislators created the Poet Laureate position in 2001 to bring
Canadians' attention to the writing and reading of poetry, and to help
communicate the importance of literature, culture and language in
Canadian society.

LEVERAGING SOCIAL MEDIA

In summer 2017, for the 150t anniversary of Confederation, the Library ran a campaign on its Twitter account
and associated web page to celebrate the occasion. Following the campaign, the number of followers for the
@LoPInformation account increased by 20% and for the @BdPInformation account by 26%.

In winter 2018, we launched a bilingual Instagram account to communicate with employees, the parliamentary
community and the public. The Library is using the account to, among other things, reinforce our role in the
rehabilitation projects taking place across the parliamentary precinct. This includes engaging employees
regarding ways in which the closure will affect their work. We are reaching more users on Instagram every week.

The Library created a presence on LinkedIn in February 2018, mainly to improve our reach for recruiting new
talent. Our LinkedIn page also serves as a channel for the Library to promote publicly available research, services,
news and products to Canadians.


https://lop.parl.ca/About/Parliament/Poet/registry-e.html
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CELEBRATING CANADA'S BIRTHDAY

The Library marked the 150t anniversary of Canada'’s Confederation by
launching a number of exhibits and activities:

» Foundations: The Words That Shaped Canada - Produced in
partnership with Library and Archives Canada, the exhibit showcased
six foundational documents that have shaped Canada’s history
over the last 150 years, including the British North America Act
and the Statute of Westminster. The Library also published
Foundations: A History of Canada and Its Parliament, a publication
for educators, students and the public that was inspired by the
themes of the exhibit.

o A speech-writing contest - We asked young Canadians to reflect
on Parliament’s meaning and symbolism in a speech-writing
contest sponsored by the Speakers of the Senate and the
House of Commons. The winning speeches - one by an elementary
school student from Winnipeg and the other by a high school
student from Quebec - reflected the young Canadians’ sense
of pride and gratitude at living in a parliamentary democracy.

o Redesigned guided tours - The Library's tours of Centre Block and
East Block focused on celebrating Confederation and commemorating
150 years of Canada'’s Parliament.

o Twitter campaign - Via Twitter, the Library highlighted key pieces of
history in 150 tweets. Tweets included details of the 1967 royal visit,
and a 2001 declaration by Parliament to make Nelson Mandela an
honorary Canadian citizen.

Support services

To provide the best possible service to parliamentarians and the public, Library employees require
strong support from the organization. We accomplish this by providing staff and managers with

a variety of services from our finance, human resources, information technology, and publication
professionals, as well as from the Library’s legal counsel. By coordinating the Library's processes
with those of our counterparts in Parliament, the Library upholds the highest standards of public
sector governance.

CAREFUL MANAGEMENT OF RECORDS AND INFORMATION

The Library's records management and information management functions touch on virtually all aspects of our
service delivery. In 2017-2018, we undertook various activities to ensure the careful management of information,
including these:

providing training sessions for our employees to raise their awareness of and capacity to work with
standards and best practices for records and information management

sharing and gathering information on the management of government records through involvement
in the wider Government of Canada records management community

ensuring the migration and management of library documentation in our institutional repository

developing our plans to continue to grow our overall information management capacity for
our corporate documents
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BUSINESS SUPPORT SERVICES' RENEWAL INITIATIVE

The Library's Business Support Services team consulted with Library employees in 2017-2018 to learn more
about their support needs and their levels of satisfaction with the support they were receiving.

These exercises helped the team to foster a culture of service excellence and innovation. Business Support Services
gained a deeper understanding of needs and, as a result, is able to modernize services, functions, processes,
policies and delivery models, as well as redirect capacity where it is needed, increasing the Library's efficiency

and effectiveness.
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ABOUT THE LIBRARY

MISSION STRATEGIC OUTCOME

An informed and
accessible Parliament.

The Library of Parliament contributes
to Canadian parliamentary
democracy by creating, managing
and delivering authoritative, reliable
and relevant information and
knowledge for Parliament.

HOW THE LIBRARY IS ORGANIZED

SPEAKERS OF THE
SENATE AND THE
HOUSE OF COMMONS

STANDING JOINT
COMMITTEE ON THE
LIBRARY OF PARLIAMENT

PARLIAMENTARY LIBRARIAN

PARLIAMENTARY
INFORMATION AND
RESEARCH SERVICE

PARLIAMENTARY
BUDGET OFFICER’

INFORMATION
AND DOCUMENT
RESOURCE SERVICE

BUSINESS
SUPPORT SERVICES

Vested with the direction and control of the Library of Parliament in
accordance with the Parliament of Canada Act

Composed of Senators and of Members of the House of Commons
responsible for advising the Speakers on the operations of the Library

Exercises control and management of the Library and has the status of a
Deputy Head, reporting to the two Speakers

Provides parliamentarians with news, reference, research and analysis
services and oversees the Library's public education programs and seminars
for parliamentarians and their staff

Provides independent analysis to Parliament about the state of the nation’s
finances, government estimates and trends in the national economy

Builds, manages, preserves and optimizes access to the Library's resources
and collections; compiles and disseminates historical information

about Parliament and parliamentarians; and acts as the steward for the
Parliamentary Poet Laureate?

Provides business support and services to the Library of Parliament

. InJune 2017, Parliament passed legislation establishing the Office of the Parliamentary Budget Officer as a separate organization that reports directly to Parliament rather than to the

Library. The separation became effective in September 2017.

2. Responsibility for the Parliamentary Poet Laureate was transferred from the Parliamentary Information and Research Service in 2017-2018.
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WHAT WE DO
The Library of Parliament has five key responsibilities:
1. Provide customized research and analysis to parliamentarians and their staff

2. Supply parliamentarians, parliamentary committees and associations with the information they need to
examine the issues of the day, consider legislation and hold the government accountable

3. Preserve Parliament's documentary heritage and ensure access to its collections
4. Keep parliamentarians informed and up to date, and deliver relevant news and information

Support parliamentarians in their outreach to the public by providing opportunities for Canadians to access,
experience and learn about Parliament

WHO WE SERVE
1. Parliamentarians and their staff
2. Parliamentary committees and associations
3. Organizations that support Parliament

4. The Canadian public on behalf of parliamentarians

Parliamentarians supported by the Library of Parliament’

SENATORS

105

MEMBERS OF THE
HOUSE OF COMMONS

338

TOTAL

443

1. These numbers can vary from year to year due to Senate or House of Commons seats becoming vacant.

Committees' and associations supported by the Library of Parliament

SENATE COMMITTEES

17

HOUSE OF COMMONS
PARLIAMENTARY COMMITTEES
ASSOCIATIONS 30

13

JOINT COMMITTEES

TOTAL

51

1. Includes special committees and subcommittees other than those focused on agenda and procedure.

23



Library of Parliament Annual Report 2017-2018

FINANCIAL INFORMATION

LIBRARY OF PARLIAMENT BUDGET, 2017-2018

SERVICE MAIN SUPPLEMENTARY TOTAL ACTUAL
ESTIMATES ESTIMATES AND AUTHORITIES | SPENDING
ADJUSTMENTS
(€)) (€)) % (€]
Parliamentary Research 12,940,222 _ 12,940,222 11,426,503
Information and analysis
and Research
Service Reference 3,179,693 1,300,000 4,479,693 4,477,676
services
Public education 3,101,669 750,000 3,851,669 3,839,958
programs
Parliamentary 2,684,248 (1,510,379) 1,173,869 1,173,869
Budget Office
Information
and Document 6,669,824 570,000 7,239,824 7,219,905
Resource Service
Business 13,017,561 135,000 13,152,561 12,088,311
Support Services
Office of the
Parliamentary 917,039 - 917,039 885,952
Librarian?
Employee 5,247,241 (727.303) 4,519,938 4,519,938
Benefit Plan
Total 47,757,497 517,318 48,274,815 45,632,112

1. Includes Retail Program.

2. Includes Corporate Communications.

View the audited financial statements @ (1 MB, 23 pages)
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LIBRARY OF PARLIAMENT SPENDING TRENDS ($ MILLIONS)

4776 48.27
45

4274 4226 41.62 43.07 4247 42.44

2015-2016 2016-2017 2017-2018

Main estimates . Total authorities’ Actual spending

1. "Total authorities” includes Employee Benefit Plan adjustments.
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