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National Disaster Mitigation Program
Project Proposal Form
A) Applicant Contact Information
Note: All fields are mandatory unless otherwise stated.
i) Province/Territory
Note: If more than one province/territory is involved in this proposed project, please identify the province/territory that will be leading this project.
ii) Original Applicant(s) (i.e. “the entity/ies”, if applicable)
B) Project Details and Attestations
Note: All fields are mandatory unless otherwise stated.
8) Project StreamIdentify the NDMP Project Stream relative to this project submission.
Note: Each project stream has different requirements and merit criteria.
Stream 4A: Investment in Small Scale Structural Mitigation
10) Project Timeline:
Note: These fields will be auto-filled from Section D) 2) Work Plan Template.
c) Duration of Project:
11) Estimated Total Cost of Project
Please complete the Budget Template Section D)2). 
Note: These fields will be auto-filled from Section D)1) Budget Template. 
ERROR
12) Project Description
13) Community(ies)
b) Identify all communities that: were informed of this project;  AND/OR were engaged in relation to this project; AND/OR will be affected by/or benefit from this project;  AND/OR has committed support to this project.  Check off the box(es) that apply for each community.
c) Were all surrounding communities informed of this project proposal?
14) How will this project contribute to the following?
 (Please provide your responses in bullet form)
15) Prioritized List of all project proposals in this Project Stream:
a) Provide your prioritized list of all proposed projects (E.g. #1 equals the highest priority project, #2 equals the second highest priority, etc.)
b) Indicate the priority ranking of this proposed project.
16) Work Plan:The proposed project’s work plan should clearly articulate all activities (i.e. tasks, deliverables, resources, timelines, etc.) for which the financial contribution is being requested for each fiscal year.The work plan should include all products, methods, information materials, protocols, agreements, etc. that will be created to support the completion of this proposed project.Please complete the Work Plan Template (Section D)2).
17) Stakeholders:a) Identify all stakeholders/partnerships and describe their current and/or potential level of engagement, as applicable.b) Identify those stakeholders/partners who have committed support, either in-cash or in-kind, for the proposed project.
c) How does the engagement of these stakeholders support and/or justify the implementation of this mitigation activity?
 
Please provide your answers in the Stakeholders Template (Section D)3).
18) Project Implementation Risks (Please provide your response in bullet form):
19) Monitoring and Performance Management (Please provide your response in bullet form):
20) Official LanguagesIn order to support Public Safety Canada’s obligations under Part VII of the Official Languages Act, the applicant must indicate whether the needs of official language minority communities were considered, where appropriate (such as for stakeholder engagement activities).
a) Have the needs of official language minority communities been considered?
Project Attestations
21) The province or territory responsible for the implementation of this project agrees to share information with the government of Canada, including risk information/data, completed risk assessment information template; flood maps and associated data, based on the criteria established by PS, for inclusion in a national flood database; and all other relevant project information, such as lessons learned.
22) The province or territory responsible for the implementation of this project agrees to report, in accordance with its contribution agreement, on topics such as the project implementation status, measures for successful implementation, project risk mitigation measures, and financial expenditures.
23) The province or territory responsible for the implementation of this project agrees to publicly recognize the federal government’s contribution in any announcement.
24) The province or territory responsible for the implementation of this project agrees to ensure that it takes all necessary steps to prevent the risk of conflicts of interest, including:
•
Disclosure of any apparent, actual or potential conflict of interest in compliance with Canada or the P/T’s laws, regulations or policies, as the case may be, and disclosure of the involvement of any former public servants or public office holders subject to the Values and Ethics Code for the Public Sector, the Conflict of Interest Act, and the conditions of the Parliament of Canada Act;
•
Registrant as lobbyists as required under the Lobbying Act (applicants shall provide assurance that, where lobbyists are utilized, they are registered in accordance with the Lobbying Act and that no actual or potential conflict of interest exists nor any contingency fee arrangement);
•
Role of any Government of Canada official, if a Government of Canada official is to participate on an advisory committee or board. Such involvement must not be seen to be exercising control on the committee or board on the use of funds.
25) NDMP contributions may be provided for the following types of mitigation projects:
a) New projects or next stage of existing projects that have been developed and not commenced, and as such have not made any expenditures from any approved funding; and
b) non-structural or small scale structural projects.
Does your proposed project meet this description?
Note: The following activities will not be funded under the NDMP:
a. projects that are already funded by a P/T government; and/or
b. projects that have received a funding commitment from another Government of Canada program at any time. Should new sources of funding become available, the recipient must disclose this information immediately to PS.
C) Additional Required Information for Each NDMP Stream (1-4)
Note: All fields are mandatory unless otherwise stated.
Stream 1: Risk Assessment(s)
1) Methodology and Rationale / Justification
A) Methodology(ies)The applicant must outline the methodology(ies) proposed to complete each of the following elements:  (Please provide an answer for each requirement [a-g]).
B) Rationale/JustificationProvide a rationale/justification for utilizing these methodologies, which may include reference to supporting documentation and information sources that assisted in the determination of the assessment methodology(ies)/process(es).
2) Project Output Attestation:
a) This project will produce a Risk Assessment; 
b) The NDMP Risk Assessment Information Template (RAIT) will be completed and provided to Public Safety Canada after this project is completed; and 
c) This project will respect the applicable guidelines, standards and/or methodologies of the province/territory in which it is being undertaken.
Stream 2: Flood Mapping
1) Was a copy of your completed and up-to-date NDMP risk assessment information template (RAIT) covering the geographic area related to this proposed project provided to PS?
No - Disqualified  (In order to qualify, fill out the RAIT (link) in relation to the completed risk assessment (instructions link).  If you do not have a completed risk assessment, consider applying for Stream 1.)
2) Provide a description/summary of your risk assessment findings.
(500 characters max.)
3) Project Descriptiona) Check all the activities that apply for this projectNote: Flood maps that are updated or newly created must be produced in digital format.
Acquisition of elevation data and mapping data
Plotting of historical data and inundation mapping
Modelling of hydrological and hydrometric data
Other geospatial, mapping and modelling activities (include details in the “comments” section)
b) Describe the final output(s) that will be created as a result of this project.
(500 characters max.)
c) Identify and describe the methodology/ies that you will use for this project.
4) Area Covered by Flood Mapping Activity (km2)
5) Watershed(s) related to the flood mapping activity/ies (km²)Please identify the watershed(s) where the project activity/ies will take place, and indicate the total square kilometres of the area(s) covered by the watershed(s).
Watershed Area(s) (total):
6) Type of Flood MappingWhat type of flood mapping will this project be undertaking?
7) How does this project address the impacts of climate change? 
8) Have copies of all existing flood maps that cover some or all parts of the area related to this project proposal been provided to Public Safety Canada? 
9) IF YES, provide a description/summary of these existing flood maps (year developed, what changes have since occurred, map format, quality, etc.).  (500 characters max.)
10) Describe how the information in your Risk Assessment(s) and flood map(s) provide(s) a rationale/justification for implementing this project.(500 characters max.)
11) Project Output Attestation:
a) NDMP-funded flood maps must be compliant with relevant Treasury Board standards and guidelines. b) All Stream 2 projects, upon completion, must provide a copy of the flood map(s) to Public Safety Canada in the appropriate format and associated data as outlined in the contribution agreement. c) All Stream 2 projects must provide Public Safety Canada with an updated NDMP risk assessment information template (RAIT), which includes the newly-created flood mapping information resulting from this project. 
d) This project will respect the applicable guidelines, standards and/or methodologies of the province/territory in which it 
is being undertaken. 
Stream 3: Mitigation Planning
1) Was a copy of your completed and up-to-date NDMP risk assessment information template (RAIT) covering the geographic area related to this proposed project provided to PS?
No - Disqualified  (in order to qualify, fill out the RAIT (link) in relation to the completed risk assessment (instructions link). If you do not have a completed risk assessment, consider applying for Stream 1.)
2) Provide a description/summary of your risk assessment findings. (500 characters max.)
3) Copy(ies) of the current flood map(s) covering the geographic area related to this proposed project.
a) Were copies of all current maps provided?
No - Disqualified. If you do not have a completed flood map, consider applying for Stream 2.
4) Describe how the information in your risk assessment(s) and flood map(s) provide(s) a rationale/justification for completing this mitigation activity.
5) Project Output Attestation:
a) All Stream 3 projects must produce a comprehensive mitigation plan and provide it to Public Safety Canada upon completion.
b) This project will respect the applicable guidelines, standards and/or methodologies of the province/territory in which 
it is being undertaken. 
Stream 4A: Investment in Small Scale Structural Mitigation
1) Was a copy of your completed and up-to-date NDMP risk assessment information template (RAIT) covering the geographic area related to this proposed project provided to PS?
No - Disqualified  (In order to qualify, fill out the RAIT (link) in relation to the completed risk assessment (instructions link).  If you do not have a completed risk assessment, consider applying for Stream 1.)
2) Provide a description/summary of your risk assessment findings.
(500 characters max.)
3) Copy(ies) of the current flood map(s) covering the geographic area related to this proposed project.
a) Were copies of all relevant flood maps covering the geographic area related to this proposed project provided to 
Public Safety Canada?
No - Disqualified.  If you do not have a completed flood map, consider applying for Stream 2.
4) Mitigation Plan
a) Was a copy of your Mitigation Plan provided to Public Safety Canada?
No - Disqualified.  If you do not have a completed mitigation plan, consider applying for Stream 3.
b) How does the proposed mitigation project align with the goals, objectives and key activities identified in the mitigation plan?
(Please provide your responses in bullet-form)
5) Identify the communities/regions that may be impacted as a result of this mitigation project.
6) Describe the potential impacts of the mitigation project on these neighbouring communities/regions.
7) How were the potential impacts of this proposed mitigation project identified?
8) What is the estimated Return on Investment (ROI) (link) for this proposed mitigation project?
9) Explain how you determined this estimated ROI.(1000 characters max.)
10) Project OutputWhat will be the final output(s)/product(s) of this mitigation project?
11) Attestation:a) All Stream 4 projects must provide a project report to Public Safety Canada upon completion of the project; and
b) This project will respect the applicable guidelines, standards and/or methodologies of the province/territory in which 
it is being undertaken.
Stream 4B: Investment in Non-Structural Mitigation 
1) Was a copy of your completed and up-to-date NDMP risk assessment information template (RAIT) covering the geographic area related to this proposed project provided to PS?
2) IF YES, provide a description/summary of your risk assessment findings. IF NO, provide justification that failure to meet the requirements of Stream 1 has little or no impact on the proposed project. (500 characters max.)
3) Copy(ies) of the current flood map(s) covering the geographic area related to this proposed project.
a) Was a copy of all relevant flood maps covering the geographic area related to this proposed project provided to Public Safety Canada?
4) Mitigation Plan
a) Was a copy of your Mitigation Plan provided to Public Safety Canada?
b) IF YES, how does the proposed mitigation project align with the goals, objectives and key activities identified in the mitigation plan?IF NO, provide justification in the Comments that failure to meet the requirements of Stream 3 has little or no impact on the proposed project.(Please provide your responses in bullet form)
5) Identify the communities/regions that may be impacted as a result of this mitigation project.
6) Describe the potential impacts of the mitigation project on these neighbouring communities/regions.
7) How were the potential impacts of this proposed mitigation project identified?
8) What is the estimated Return on Investment (ROI) (link) for this proposed mitigation project?
9) Explain how you determined this estimated ROI.(1000 characters max.)
10) Project OutputWhat will be the final output(s)/product(s) of this mitigation project?
11) Attestation:a) All Stream 4 projects must provide a project report to Public Safety Canada upon completion of the project; and
b) This project will respect the applicable guidelines, standards and/or methodologies of the province/territory in which 
it is being undertaken.
D) Templates
Note: All fields are mandatory unless otherwise stated.
1) Budget Template
Project Budget Revenues for Fiscal Year (April 1 - March 31)
Federal Government Funding: Cash
(Note: Specify the federal government department for those other than NDMP)
Amount
National Disaster Mitigation Program (NDMP)
Total Federal Government Funding
(Subtotal of Cash from all federal government sources)
PROPORTION OF FEDERAL GOVERNMENT CONTRIBUTION
(Note: The maximum Federal Contribution is )
Projects undertaken by private sector businesses in the territories will be cost-shared at 50%. In the event that actual total federal government funding to a recipient exceeds the stacking limit, it will be necessary for PS to adjust its level of funding to ensure the stacking limit is not exceeded.
Non-Federal Government Funding and Other: Cash
(Municipal, provincial, territorial, NGOs, private sector and other entities, including INAC)
Amount
Subtotal – Cash
Non-Federal Government Funding and Other: In-Kind
(Municipal, provincial, territorial, NGOs, private sector  and other entities, including INAC)
(Note: In-kind contributions cannot exceed 15% of the total non-federal government cash funding for the entire project)
Amount
Subtotal – In-Kind
Total Non-Federal Government Funding and other
(Subtotal of Cash + subtotal of In-Kind from non-federal government funding and other sources)
TOTAL FUNDING
(Total of federal government funding + total of non-federal government funding and other) 
1) Cash: actual dollar value or revenues/funding received 2) In-Kind: non-cash input which is given a cash value.
Project Budget Eligible Expenses for Fiscal Year (April 1 - March 31)
Eligible Costs(i.e. Categories of work - See following page)
Details
(Please expand on the work activity)
Eligible Expenditures: Cash
Public Safety Canada Funding  (NDMP Funds)
Other Federal Government Funding
Non-Federal Government Funding and Other
Total
Subtotal – Cash
Eligible Costs(i.e. Categories of work - See following page)
Details
(Please expand onthe work activity)
Eligible Expenditures: In-Kind
Non-Federal Government Funding and Other
Total
Subtotal – In-Kind
TOTAL EXPENDITURES:(Subtotal of Cash + subtotal of In-Kind)
1) Cash: actual dollar value or revenues/funding received 2) In-Kind: non-cash input which is given a cash value.
Funding Calculator: (Includes all fiscal years)
In-Kind Calculator: (Includes all fiscal years)
List: Eligible Costs
#
Eligible Costs
1
New research and data collection.
2
Flood mapping and forecasting.
3
Flood resistant construction techniques.
4
Hazard mapping and forecasting.
5
Professional services support.
6
Purchase of equipment used to undertake mitigation and/or support the implementation of permanent structural mitigation measures.
7
Building community partnerships for the purpose of disaster risk reduction.
8
Consultant fees.
9
Hazard, impact, risk, vulnerability and assessments.
10
Development of disaster mitigation plans.
11
Public awareness and education.
12
Building standards and enforcement.
13
Non-structural retrofitting.
14
Land use planning controls.
15
Planning and feasibility activities for structural mitigation investments.
16
Land purchases.
17
Non-structural measures that will enhance proactive whole-of-community flood mitigation measures and resilience to associated hazards and risks.
18
Small-scale structural flood mitigation measures.
19
Construction of new permanent structural measures designated to mitigate the impacts of flooding.
20
Improvement or modernization of existing permanent structural measures.
21
Post-flood finishing costs for measures undertaken within the eligible period.
22
Measures taken to protect primary residences only.
23
Other permanent structural flood mitigation measures and costs related to post-flood finishing measures.
24
Exceptional salary costs, benefits and incidentals.
25
Exceptional administrative costs.
26
Materials.
27
Facilities.
28
Exceptional transportation costs.
29
Other incurred costs that are directly attributed to the implementation of permanent structural and non-structural flood mitigation measures.
List: Ineligible Costs
#
Ineligible Costs
1
Costs relating to events and equipment which are considered to be the routine responsibility of provincial ministries or first responder agencies such as police, fire and ambulance.
2
Ongoing operating and maintenance costs for NDMP initiatives following completion of the project.
3
The value assigned to data that was procured or collected prior to the establishment of the project Contribution Agreement.
4
Administrative costs which are not directly related to a specific NDMP project. Each recipient is expected to absorb the routine costs of doing business. Examples such as regular salaries and benefits, audit costs, office furniture, equipment, office supplies, committee work, administration and supervision of NDMP, are not to be cost-shared. It is recognized that certain proposals incur extraordinary administrative expenses, which are incremental to the routine costs of providing government services; these expenses can be considered for cost-sharing and shall be clearly identified in detail at the proposal stage.
5
Hospitality costs.
6
Mitigation project that would yield only temporary measures (e.g., use of sandbags).
7
Mitigation projects that would create ongoing need for funds from the federal government or from its recipient that cannot be absorbed in their current budget.
8
Any expenditures related to a project already started prior to application for funding and prior to approval.
9
Damages and interests resulting from any action or omission causing harm to a third party for which the Recipient is held civilly liable by a Court and has to pay; or fines under any municipal, provincial, territorial or federal legislation resulting from a transgression by the Recipient, or any amount resulting from any settlement entered into by the Recipient, or imposed by a Court, including an Arbiter, to the Recipient in relation with the funded NDMP project. 
10
Taxes other than the PST or provincial part of the HST.
11
Projects that address needs that are not related to prevention/mitigation.
12
Costs reimbursed under another Government of Canada program.
2) Work Plan Template
Activities
Tasks
Deliverable(s)/
Product(s)
Resources
Timelines(Start and End Dates)[yyyy/mm/dd]
Considerations/
Comments
3) Stakeholder Template
Part 1:
a) Identify all stakeholders/partnerships and describe their current and/or potential level of engagement, as applicable.
b) Identify those stakeholders/partners who have committed, in-cash or in-kind, support for the proposed project.
 
Part 2: Description/Summary
How does the engagement of these stakeholders support and/or justify the implementation of this mitigation activity?
Part 1: Stakeholder Identification and Level or Engagement
Name of  Stakeholder
Title, Organization
Level of Engagement/Commitment
(current and/or potential)
Financial Support
In-Kind
Contribution
(Name of Items)
Value of In-Kind
Contribution
($)
In-Cash
($)
Part 2: Description/Summary
How does the engagement of these stakeholders support and/or justify the implementation of this mitigation activity? 
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