RCMP EXTERNAL REVIEW COMMITTEE

Quarterly Financial Report
For the Quarter Ended December 31, 2014

A. Introduction

This quarterly financial report should be read in conjunction with the Main Estimates (and as applicable -
Supplementary Estimates and previous intetim reports for the current year). It has been prepared by
management as required by section 65.1 of the Financial Administration Act and in the form and manner
prescribed by the Treasury Board. It has not been subject to an external audit or review. The RCMP External
Review Committee (ERC) was not affected by the Canada's Economic Action Plan 2012 exercise.

1.1 Mandate and Program

The Royal Canadian Mounted Police External Review Committee (ERC) is an independent and impartial
administrative tribunal that contributes to fair and equitable labour relations within the Royal Canadian
Mounted Police (RCMP). To this end, the ERC conducts an independent review of certain grievances and
appeals relating to certain conduct measures and of written decisions involving harassment complaints,
revocations of appointments, discharges and demotions and ordered stoppages of pay and allowances, all as
referred to it pursuant to the Royal Canadian Mounted Police Act and the Royal Canadian Mounted Police
Regulations. Upon completing its review of a case file, the ERC presents findings and recommendations to the
Commissioner of the RCMP for a final decision. Its findings and recommendations in each case are clearly
explained for the parties and the RCMP Commissioner, The Commissioner is not bound to follow the
recommendations of the ERC but the Commissioner must provide reasons in writing when the
recommendations of the ERC are not followed. The ERC also undertakes outreach and information
dissemination, with summaries of findings and recommendations and articles of interest on the role of the
ERC, relevant legal principles and related issues distributed widely through its website and quarterly
Communiqués.

1.2 Basis of Presentation

This quarterly report has been prepared by the ERC using an expenditure basis of accounting. The
accompanying Statement of Authorities includes the ERC spending authorities granted by Parliament and
those used by the ERC consistent with the Main Estimates and Supplementary Estimates (as applicable) for
the 2014-15 fiscal year. This quarterly report has been prepared using a special purpose financial reporting
framework designed to meet financial information needs with respect to the use of spending authorities.

The authority of Parliament is required before moneys can be spent by the Government. Approvals are given
in the form of annually approved limits through appropriation acts or through legislation in the form of
statutory spending authority for specific purposes.

When Parliament is dissolved for the purposes of a general election, section 30 of the Financial
Administration Act authorizes the Governor General, under certain conditions, to issue a special warrant
authorizing the Government to withdraw funds from the Consolidated Revenue Fund. A special warrant is
deemed to be an appropriation for the fiscal year in which it is issued.

The ERC uses the full accrual method of accounting to prepare and present its annual departmental financial
statements that are part of the departmental performance reporting process. However, the spending authorities
voted by Parliament remain on an expenditure basis.



B. Highlights of fiscal quarter and fiscal year to date (YTD) results

(in dollars)

This section highlights the significant items that contributed to amounts available for use and expenditure
used for the quarter ended December 31st, 2014.

2.1 Authorities Analysis

As reflected in the Statement of Authorities, the net budget authorities have decreased from $1,743,201 (fiscal
2013-14) to $1,702,739 to date in this fiscal year (fiscal 2014-15) for a variance decrease of $40,462. The fiscal
year 2014-15 budget authorities include a budget carry forward transfer from the central vote in the amount of
$41,539. It also includes a transfer of $710,000 from RCMP appropriations received in December through
Supplementary Estimates B, in support of Public Safety Canada's transitional measures to support the ERC's
operations following the signing of the new RCMP policing service agreements. The total variance decrease
expected by the end of the year will be $40,462.

2.2 Expenditure Analysis

As reflected in the Statement of Authorities, expenditures used in the quarter ending on December 31st, have
decreased from $296,582 (fiscal 2013-14) to $260,553 (fiscal 2014-15) for a total variance decrease of $36,029.
The decrease in expenditures is mainly due to reduced salary expenditures and the impacts of receiving a transfer
0f $710,000 in December through Supplementary Estimates B, as opposed to receiving it in the Spring, as
happened last fiscal year.

2.3 Budgetary Expenditures by Standard Object

As reflected in the Budgetary Expenditures by Standard Object, expenditures used during the quarter ended
December 31st have decreased from $296,582 (fiscal 2013-14) to $260,553 (fiscal 2014-15) for a total variance
decrease of $36,029 from the previous year.

The decrease in expenditures is mainly in salaries and professional and special services as a result of receiving the
transfer of $710,000 mentioned above in December through Supplementary Estimates B.

Comparison of Budgetary Authorities and Expenditures
as of December 31, 2014
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C. Risks and Uncertainties

This ERC Quarterly Financial Report reflects the results of the current fiscal period in relation to the Main
Estimates for which full supply was released on June 20, 2014.

The ERC was not specifically included in the Budget 2012 saving measures and therefore there have not been any
significant changes in relation to operations, personnel and programs over the last year as a direct result.

In previous years, the ERC’s base budget was augmented by a series of temporary short-term funding, specifically
from the Treasury Board’s Management Reserve, to allow the ERC to meet the obligations of its mandate and to
ensure the accountability of its operations. The terms of those temporary appropriations expired at the end of
fiscal year 2011-12. To offset this decrease to its base budget for 2014-15, as was done in previous years, a
transfer from the appropriations of the RCMP was made through Supplementary Estimates B, in the amount of
$710,000, in support of Public Safety Canada's transitional measures to support the ERC's operations following
the signing of the new RCMP policing service agreements.

libLds_ ~

£ 0 e
/S Jamig Deacon

{ Fxecutive Director
Ottawa, Canada Chief Financial Officer
Ottawa, Canada

Date - - ' Date /2’02 . 20/;'




oy3 - £0

LEL'686 785'9627 TOT'SVL'T 122’518 £55°092 6€L°T0L'T SIILIYOHLINY TVLOL
BCLLL 016'S 6£9°€0T SPTLL 91/'ST ¥9870T (d93) sue|d wsuag sakojdwy
800°216 749°0LT 795'659'T ELO'9EL L€8'FET G/8°66S'T sainypuadxs Sunesado - T 910A

€1-39Q-1¢ VI-1BN-TE PT-39Q-T1€ b1-294Q-1¢€ ST-1BN-TE

pua ialienb papua Suipus sead sy pus s3yenb je papus 1331enb
je pasn 1331enb 3y3 Suinp pasn | Joj asn 1oy 3jqe(iene [e1o] | pasnaiep 014e3A | ay) Suunp pasn | 9yl 10j 3sn 104
31Bp 0} JBBA a|qejtene je101

ST-bT0T 4edA [edsiy

(s1ejjop ui)

¥10¢C :_“m JaquadaQg _uwﬂ:w uwtm:_u 9y3 Jo4
S3131J0YINY JO JUdWAlels

Hoday |epueuly Alzapen)d

23}HWWO) MIIATY [eUIIXT dIND




L£L'686

puaJauenb
18 pasn
31Ep 0} 1R

285962

1941
TEEY

€L0T
0££19
Sve'T
62S'€
191°7eT

€1-393Q-1¢

TOT'EVLT

000°ST

000'8T
000°S
£78'88y
000°Ce
000'sT
8/€'69T'T

PI-1BIN-TE

papusJauenb | Suipuaueal ay)

ay3 uunp
papuadxy

104 sainjipuadxa
pauueld

YI-E10Z Jeah (2351

127'€T8 £55°09Z
Qﬂh__ =
CYirat ors's
W' vES
099°€T1 €S8y
GYE'EL sov
Lot's 116
TI8'8E9 01£°202

P1-33Q-1¢
pus ssapenb
1e pasn
2)ep 01 Jeaj

$1-33Q-T€
papus Japenb
9y3 Suunp papuadx3y

ST-p10Z 1834 j23sig

8EL°T0LT

000°ST

000'ST

0009
0ze'ses
000°5C
8ET'LE
082'990°T

ST-1BN-TE
Suipua JeaA 3yl
104 saunjipuadxs

pauue|d

wawdinba pue Assuiyosew go uonisinboy

243 - €D

sainyjpusdxs Aseiadpng |ejol
sjuswAed pue salpisqns J3Y10
sa8ieyd 1g3p iand
siuawAed Jajsuely

sy1om pue sguip|inqg ‘pue| Jo uolsINboy
s31|ddns pue [eua1eW ‘SN
Jueudjuiew pue Jieday

s|eyusy

S2DIALSS [eads pue [BusISSD)0.d
uonew.ou|

SUOREdIUNWLWOD pue uoeuodsuel]
[EIIEEN]

:saunjpuadxy

(ssefiep w)

¥TOT ‘IE J2qwaag papus Jopenb ayl 104
19[qQ paepuels Aq sainypuadxj Asera8png

voday [epueulq Aapenp)

991HWWO) M3IINDY [BUIIXT dIAIDY




